Contact
+254725748848 (Mobile)
kirungu@gmail.com

www.linkedin.com/in/kamauirungu
(LinkedlIn)

Top Skills

Project Management
Leadership

Training

Languages

English (Professional Working)
Swahili (Professional Working)

Certifications

Life Coaching

Capacity Building for Strenthening
Private Sector Engagement in the Oll
and Gas Value Chains in Kenya and
Uganda

Business Model Scorecard™ and
The Start Up Cook Book Training of
Trainers

Public Speaking

EXPLORE - Conscious leadership &
Emotional Intelligence. Lead yourself
& Grow yourself, to lead and grow
others

Kamau Irungu

Enterprise Development Capacity Building,Project Management and
Partnerships for Micro Small & Medium Enterprises(MSMESs)

Summary

| delight in working with people and through people. | am excited
by Entrepreneurship and Enterprise Development, Leadership,
Business Mentoring, Project Management and Livelihood Capacity
Building for various actors in the Micro Small & Medium Enterprise
space.

| also have a soft spot for Nature, Policy and demystifying the
Sustainable Development Goals (SDGs), and mainstreaming the
SDGs from a Goal 17 (Partnerships) perspective

Experience

Integrity Management Advisory Center - IMAC

Resident Consultant: Business Development Advisor
June 2018 - Present (1 year 9 months)

IMAC is a Management Consulting and Training Company. We focus on

building capacity in public and private sector institutions in East Africa in order
to upgrade and strengthen business systems, develop efficiency and enhance
sustainability. IMAC is currently focusing on Capacity Building and provision of

financial services to its clients.

Terms of reference include:

* Developing new products depending on market need.

* Negotiating terms of engagement with partners, service providers and clients.
* Identifying business opportunities and pursuing/exploring them..

* Facilitating/Supporting marketing of IMAC products and services

* Signing client mandates with partners, clients and other persons/
organizations of interest when required to do so by Managing Consultant

* Transaction advisory services for Business expansion and project finance.

. Strategic planning and project planning with and for our clients

African Center for Public Speaking
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Public Speaking Trainer/Facilitator
January 2012 - Present (8 years 2 months)

This is a training center offering courses in public speaking and Leadership
Development Programs.

Summary responsibilities

» Development of training material and harmonization of training content.

* Training of participants on presentation skills, stage presence, memory
training, voice projection, speech development and speaking from the heart
(Extemporaneous speaking)

* Preparation of training reports for clients

. Leadership and oversight for various cohorts

Enterprise Development Resource Center (EDRC)

Business Development and Training Advisor for Kilimo Bora Program
(Consultant)
September 2018 - January 2020 (1 year 5 months)

Enterprise Development Resource Center (EDRC) is a resource center with a
bias for farmers and building Agri business and Agri Processing capacity in the

various food value chains

Terms of reference include:

Training Services (Financial Management, Organic Farming, Agribusiness)
Project Management, Strategic planning and implementation

Business Modeling and Business planning

Business Development Services

* Facilitate access to farm supplies (Equipment, Animals, Fertilizers, and
Pesticides)

* Facilitate access to markets for farm produce (Local and International
Markets)

* Facilitate Agricultural Extension Services

* Facilitate Contract Farming

Access to Financial Services

* Access to Loans

* Insurance (crop and animal)

* Retirement schemes

* Investment schemes
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Self Employment/Free lance

Event Master of Ceremony (MCee)
April 2007 - November 2019 (12 years 8 months)

I am an event Master of Ceremony (MCee) with over 10 years’ experience.

I honed this skills while at University doing campus gigs, moved to weddings
and now specializes in corporate events, specifically Product Launches, book
launches, themed fundraisers, end of year engagements and moderating

conferences

WECREATE KENYA

Business Mentor (Consultant)
August 2016 - October 2019 (3 years 3 months)

WECREATE is a women Entrepreneurship Hub for start-ups or existing
businesses that are women founded, women led, women owned or women co-
founded. They also take in men entrepreneurs but the ratio is 70/30, Women/

Men respectively.

| also have great Training, Development and Organisation skills.

At WECREATE, we train and mentor upcoming women entrepreneurs in the
WECREATE ecosystem, by helping them go beyond the question of “How
much do | need to start the business” to “How little do | need to start and go to

market today”

Summary responsibilities:

# Training program participants on the Business Model Scorecard

# Evaluation of participants’ business ideas for viability, market and funding
readiness

# Networking and linkage facilitation for participants with potential funding
agencies and partners

# Mentor and provide guidance/leadership to participants on business
diversification and technology use.

Strategic planning and Project Management

The Consulting Hub (Kenya)

Project Management Generalist: Enterprise Development & Mentoring
for MSMEs.

October 2014 - September 2018 (4 years)
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The consulting Hub is an ensemble of professional providing various Business
Development Consulting services in Enterprise Development for individuals,
start-ups and MSME sector players, Leadership and Management Training,
Design Thinking, Corporate Team Building, Mainstreaming of SDGs and Youth
Mentorship.

| also have great Training, Development and Organisation skills.

Summary responsibilities

*Focus on content, skills and products development needed for the various
organizations we work with, to improve their product/services.

*Present in-person and on-line training sessions on the Business Model
Canvas, Startup Cup and Lean Business Model and various other content
including ToTs, or hire qualified personnel to do so.

*Preparation of training budgets, budget management and reporting. Ensure
that expenditures are reasonable and within the budget provided.

. Project Planning, Project Management and strategy implementation
*Determine training needs and requirements for an organization or group
(Clients) by meeting with managers, talking with employees, or administering
surveys

*Review existing training materials produced by third parties to determine
appropriateness and relevance

*Modify or create course materials and training manuals to meet specific
training needs

*Serve as a technical resource, manage the design and implementation

of activities to promote the entrepreneurship culture, skills, innovation,
mentorship, business and financial education

*Planning and coordination of networking forums — Coffee and Cards, an
initiative aimed at networking and building capacity of new and existing
entrepreneurs.

*United Nations SDGs - Facilitate Understanding, Integration, Implementation
and Reporting of SDGs

*Maintain a keen understanding of training trends, developments and best
practices in Training, Facilitating and evolution of the MSME space at large.
Mainstreaming SDGs in the MSME space, anchored on SDG Goal 17

Andaa - Event Organising (Part Time)

Founder, Chief Event Organiser
February 2008 - March 2018 (10 years 2 months)
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This is a business | started while still at the University, which i did on a
part time basis. It involved running with an event from ideation/concept to
implementation of full events, such as weddings, fund-raisers, camps and

conferences

Summary responsibilities:

» Development of detailed events proposals for events (e.g. timelines, venues,
suppliers, legal obligations, staffing and budgets);

* Preparation and management of budgets

* Sourcing and booking of suitable venues and other service providers

* Overall coordination and management of event logistics

* Coordination of event branding and communication

* Post-event evaluation (including data entry and analysis and producing
reports for event stakeholders).

. Project Planning and Project implementation

.Leadership for the various teams working with/for me

Music Copyright Society of Kenya
Documentation Distribution and ICT Officer
September 2012 - October 2014 (2 years 2 months)

This is a Collecting Management Organization (CMO), registered under the
Kenya Copyright Laws and regulated by the Kenya Copyright Board. MCSK
aims at building, mobilizing, institutionalizing, and supporting the Musical
fraternity within Kenya, integrating, sustaining and enhancing their earning for

their works.

Summary responsibilities:

* Establish, maintain, review, update, interpret and implement all

distribution policies, procedures and systems for the efficient running of the
Documentation, Distribution and ICT Department.

* Develop and implement internal distribution processes that comply with the
international standard set out by CISAC and other international bodies.

* Provide leadership and support to departmental staff

» Handling members disputes/conflicts as regards to distribution

* Foster and preserve an image of integrity and courtesy so that mutual
respect and confidence is established between the society and its members
. Strategic Planning and Implementation

* Recruitment and recommendation of new membership applications into the

Society.
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» Formulation of ICT strategies, budgeting and planning

* Continuous review of current ICT infrastructure, planning, identifying new
Technologies and advising management.

* Implementation of the corporate Enterprise Resource Planning System
(ERP).

« Liaison with external providers, vendors, partners and stakeholders.

. Project Management

Revolution Technology

Co-Founder and Manager Business Development
November 2008 - August 2012 (3 years 10 months)

A software development, started together with two friends right after campus.
The core of the business being to make life easier by bringing technology
closer home through developing products that are affordable, amazingly

relevant and customizable, easy to use, and efficient.

Summary of Responsibilities:

* Market new products and services to potential clients
Strategic planning and implementation
» Mapping out potential clients, and establish linkages/relations for possible
business engagements
* Forecast sales targets and ensure they are met by the sales team
* Routinely enter and update clients’ databases
Resource Mobilization
» Coordinate and participate in internal and external client debriefing meetings

Project Management

Education

Jomo Kenyatta University of Agriculture and Technology
BSc IT, Business IT - (2006 - 2009)

Jomo Kenyatta University of Agriculture and Technology
Diploma in Information Technology, Diploma in Information
Technology - (2003 - 2005)
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