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Template for a new business. 

XYZ Ltd 

Suggested Business Plan outline 

Contents Page 

(automatically updated through formatting). 

Executive summary 

(It is usually the last to be completed after we are through with document). 

Listing of tables and figures 

(Also last to be updated). 

Company Background 

a) Mission and vision. 
b) Company history. 
c) Track record etc. 

Industry Analysis 

a) Market size 
b) Industry trends i.e. growth. 
c) The need for the product. 

Customer Analysis 

a) Who are our customers? 
b) What are their needs? 
c) How do they make their buy decisions? 

Competitive Analysis 

a) Market segmentation (Are we big league players or middle level players etc.) 
b) Who are our competitors? 
c) Barriers to entry. 

Marketing Planning 

Here we talk about the four Ps (4P or 8S in case of services). 
What is our business model. Software as a Service (SaaS) or creating new software 
products? 

a) Product (What is the nature of our product or service? 
b) Price (How do we price our product?) 
c) Promotion (Advertising, sales etc.). 
d) Placement (distribution). 

  



 

2 
 

 

Operations Plan 

a) Product concept. 
b) Processes. 
c) Milestones etc. 

Financial plan 

a) Estimated prices for various products and services. 
b) Estimated sales quantities. 
c) Estimated expenses for production or operations and other monthly expenses. 
d) Capital expenditure. 
e) Owners capital. 
f) Required capital from external sources. 
g) Financial projections for the given period to be determined by client. 
h) Other relevant information. 

Appendices 

Supporting appendices 

 


