Sample 1- Rasha Hassan

The EFOM Foundation was formed to recognise and promote sustainable success and to provide
guidance to those seeking to achieve it. This is realised through a set of three integrated components
which comprise the EFQM Excellence Model:

The Fundamental Concepts of Excellence: The underlying principles which are the essential
foundation of achieving sustainable excellence for any organisation.

The EFOM Excellence Model: A framework to help organisations convert the Fundamental Concepts
and RADAR logic into practice.

RADAR logic: A dynamic assessment framework and powerful management tool that provides the
backbone to support an organisation as it addresses the challenges it must overcome if it is to
realise its aspiration to achieve sustainable excellence.

Using these three integrated components has helped organisations of all sizes and from all sectors to
compare themselves with the attributes, qualities and achievements of sustainable organisations. They
can use them to develop a culture of excellence, bring consistency to their management style, access

good practices, drive innovation and improve their results.
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