
 1) Background 

•Bosch is a worldwide company, leader in the automotive 
industry as one of the most important suppliers for the OEM’s 
(GM, Chrysler, Ford, VW, Audi, BMW, Mercedes, Honda, etc) 

•The following project was done for the manufacturing plant 
located at Toluca, Mexico.  

•At this plant, Bosch produces wipers for several cars.  

 2) Problem 

•The quality department detected 2 improvement opportunities:  

•1) Operative staff activities follow up. Several measurements 
and tasks were necessary to ensure product meets 
specifications. Sometimes these were not done in a timely 
manner (Example. Distance x should be measured every day 
was not being done systematically). There was not a tool to help 
to follow up that this tasks were really done on tiem.  

•2) Supplier complaints. When the production cell detected a 
supplier non-conforming part, the triggered the complaint 
process with the purchasing department however there was not 
a tool to follow up that each issue is closed with supplier 

 3) Solution.  

•a) Operative staff activities follow up. An Access database was 
developed where supervisors could load the list of activities that 
should be done per part number. When each part number was in 
process, the list of activities to be done were automatically loaded. 
The operator personal had limited time to record all activities. The 
database had metrics to measure the performance of the team 
and also reports to take out the data.  

•b) Supplier complaints. Easy form where operative staff entry all 
related data of the failure. Later they were allowed to print a report 
that was sent to suppliers. The failure report remained open until 
the supplier answer the report. Also this module was included with 
reports and graphs that helped to track the performance of the 
team during the complaints process 

 4) Results 

•1) Operative staff activities follow up. One year after the 
implementation of the database there was an improvement of 
40% in the number of tasks completed per week. The 
database allowed to track the performance and identify issues 
so corrective & preventive actions could be timely 
implemented.  

•2) Supplier complaints.The number of repetitive issues with 
supplier components was reduced 23% because each incident 
had better follow up.  
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Create supplier complaint report (Preliminary IDR).  
• Form to quick generate report 
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Supplier complaints follow up 
• Data base has tools to follow up on open complaints until closure.  
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Historical record of supplier complaints 
• Data used for creating report and follow ingup  is saved in historical record 
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KPI’s 
• Time needed to close supplier report  



Activities follow up 

Quality audit improvement 



Activities follow up 

Quality audit improvement 



Activities follow up 

Quality audit improvement 



Activities follow up 

Quality audit improvement 



Activities follow up 

Quality audit improvement 

KPI’s.  
• Performance follow up per auditor. Also visible test that not were not on time 


