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esupply.in is a one-stop-online-shop for all office supply needs in

India. Founded by two dynamic German Entrepreneurs, Evoleas

B AcKﬁ Rﬂ“ N n was hired at the idea stage to develop the platform from concept,
design, architecture to go-live over several iterations, and continues

to extend it further.

The young startup is today one the leading B2B ecommerce players

in India and the platform has been praised by many customers for it
speed and stability.

As a basic technology stack, we chose Rails 3, Spree (v.0.7), AWS. We chose Spree because it is
the most advanced Open Source shop out there built on Rails, and flexible and well enough
documented. Which allowed our development team to fully customize it - and esupply, being a
B2B shop aimed at ‘company’ customers (as opposed to consumers) has a lot of customized
features and flows, that deviate from standard B2C online shops.
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esupply was developed in a very iterative way, mainly because the
exact requirements for a B2B shop system in India were not very
clear in the beginning. Together with the two founders of esupply,
we iterated over an initial basic alpha version in December/January
2011/2012, before we released a private beta version to some 50
known customers in March/April 2012, and finally releasing a
redesigned and revamped public beta version in July.

During the Alpha and Private beta phase, a lot of experimental
workflows, especially around the area of ordering, payment,
approvals, that would be specific to a B2B use case rather than a
B2C use case, were developed, scrapped, redesigned, and adjusted.
The graphics and design work was done over 3 ‘versions’ as well,
culminating in the currently publicly visible Corporate Identity.
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Esupply was developed using an aggressive use of open source
technologies, Code versioning was handled via GIT before getting hosted
on Github.com, The entire platform was hosted in the cloud via Amazon

TEGHN"I-“GY Web Services - EC2 and S3.

Our focus on performance and scalability, 2 very key metrics for
STA BK ecommerce platform has been paid off and the site is now performing as
good as the biggest ecommerce sites in the country.

woasicstack « e ecosvsten »

mp Rails 3.1.4 mp Git, Github =) DB Query Caching (selectively used)
mp Cloudfare (CDN) mp Selenium test automation

mp haml/sass mp Nginx mp Pair Programming
mp NewRelic = Weelfly Code Reviews .

mp jQuery mp PayU (Payment Gateway) mp Caching: Page + Fragment caching
mp Airbrake mp Google Spreadsheet API

= Spree 0.70.4

ithub O New Relic.

SOCIAL CODING
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Throughout the project, we faced several challenges, from handling
‘non-technical’ customers, managing a complex and dynamic set of
both clear and vague requirements, ideas, wishes and features. We
were able to prove that we can conceive, design, develop, launch and
maintain a real and transacting website and online shop, end to end.

We continue to work on performance and scalability related
upgrades, administrative and operationally important backend
features and workflows, as well as new user facing features that
differentiate the site from the competition or other more regular
shops.
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My Account | Logout

Ssupply - = K
Fr ) G y D 20 412 03 008 port@esupply
| See all Catego ries v | All Categories ~
Cartridges, Toners »
. (o |9 Customers
Stationery » vadpls

Filing, Storage »

Presentation, Conference »

Paper Products »
Technology

Pens, Pencils, Correction »

Technology »

Facilities »

Wholesale Priées

0000

Customized Stationery »
Fun Section »

Cartridges, Toners

Order by Phone

e T
X HP No 11 Yellow Printhead HP No 11 Magenta Printhead HP No 11 Cyan Printhead HP No 11 Black Printhead
o

The Home page convey the purpose of the websites directly via a slideshow
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My Account | Logout

MM& ies v All Categories ~ Q
e » Cartridg rs » HP » HP No 11 Magenta Printhead
HP No 11 Magenta Printhead Quantity: 1
éKU‘SG " Total (excl. tax):
' <2,000.00
- | Savings off MRP:  7.49Y%
Order Quantity: 1t03 41010 >10 - - - z
[Tyt !
+ Add To Order
Unit Price: ¥2,000.00 975.00 | ¥1,950.00
Price incl tax:
MRP:
Delivery: 2-3 days

Description of HP No 11 Magenta Printhead
Prints approximately 24,000 pages based on 5% average coverage
Specifications of HP No 11 Magenta Printhead

Brand HP
Product Code C4812A

The Product Page is specifically designed for B2b customers with its quantity discount tab
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Order Summary

Amount chargeable in words: Rupees two thousand, four hundred ninety-four rupees and fifty paisa only

Sr. Product Quantity Rate per Nos. VAT per Nos. Subtotal
1
\ 1 t 3375.71 18.79 3394.50
. P 1
2 " - . %2,000.00 ¥100.00 %2,100.00
Total VAT: T118.79
\
| Grand Total (incl. of all taxes): ¥2,494.50
|
\
|

The order summary pop up is updating prices and taxes in real time based on the quantity
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My Account | Logout

1. Customer Information |} 2. Payment Method | 5. Order Confirmation B
First Name * Last Name * ) Cheque/Cash on Delivery V| agree with the
Netbanking
Street Address * AXIS Bank NetBanking : ltem Qty Price(inci ta
Credit Card irother LC400BK Ink ] 3394.50
4 . artridge
Street Address (cont'd) Debit Card
HP No 11 Magenta 1 %2,100.00
Apply for Payment Credit Printhead
City * Zip* ‘?DYV o YV S
Pine N TR AT T SRR Taxes included: 2118.79
State * Country Special Discount - Save Rs. -250.00
Maharashtra India (Only) 2501
Phone * 3. Shipping Method n Free shipping above INR400
) Grand Total 32,244.50
+) eSupply Shipment ¥50.00
v Deliver to the same address
Free shipping above INR400 V| agree with the

4. Additional n

Purchase Order NO : (optional)

The one-Page checkout page is driving higher conversion rates by reducing friction for the user.




GASE STUDY - ESUPPLY.IN

supply P3ayYlU)

India

: Rs. 2244.50 [ransaction ID: 1464

We are processing your transaction...

Please be patient. This process might take some time, please do not hit refresh or
browser back button or close this window.

AMERICAN EXPRESS

VeriFiep | MasterCard X Gy ' 7
riSi \ ndarde Con A M\/J
byvisa ‘ SafeKey

|earn more Irarn maore

The offsite payment gateway integration guarantee compliance and safety
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My Account | Logout
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Shipping Quantity Discounts 020 412 03 008 support@esupply.in

ke LR | All Categories ~

Results for "pen" (546 items)

Air Fresheners (13) Sort by | Relevance
Ball Pens (107)

Board Accessories (13)

Box Files, Lever Arch

Files, Ring Binders (1) | ¥
4 z b i

| - ‘ 0

W N R &

- N,

Show Price Range:
Reynolds 432 HB Lead Faber-Castell Pencils - Black Bilt Pencil Cedear Strip Apsara Platinum Extra Dark
Pencils Matt 11... Pencils
MRP: MRP: MRP: MRP:
Airwick (6)
Bajaj (1)
Godrej (2) '
Plus Tech (1)

Scotch (12)

ﬁ}!

[
Apsara Drawing Asst. Pencils Nataraj 621 regular pencil-10 Apsara Long Point Apsara Beauty Pencils
For Artist Sharpener-Pouch Of 5

MRP : MRP: MRP :

Instant Search filters are giving the users the possibility of refining their search.




