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WEB 

To see the full website, please click on this link 
www.esupply.in 
 

http://www.esupply.in
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BACKGROUND 
esupply.in is a one-stop-online-shop for all office supply needs in 
India. Founded by two dynamic German Entrepreneurs, Evoleas 
was hired at the idea stage to develop the platform from concept, 
design, architecture to go-live over several iterations, and continues 
to extend it further. 
The young startup is today one the leading B2B ecommerce players 
in India and the platform has been praised by many customers for it 
speed and stability. 

As a basic technology stack, we chose Rails 3, Spree (v.0.7), AWS. We chose Spree because it is 
the most advanced Open Source shop out there built on Rails, and flexible and well enough 
documented. Which allowed our development team to fully customize it - and esupply, being a 
B2B shop aimed at ‘company’ customers (as opposed to consumers) has a lot of customized 
features and flows, that deviate from standard B2C online shops. 
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APPROACH 

esupply was developed in a very iterative way, mainly because the 
exact requirements for a B2B shop system in India were not very 
clear in the beginning. Together with the two founders of esupply, 
we iterated over an initial basic alpha version in December/January 
2011/2012, before we released a private beta version to some 50 
known customers in March/April 2012, and finally releasing a 
redesigned and revamped public beta version in July. 
 
During the Alpha and Private beta phase, a lot of experimental 
workflows, especially around the area of ordering, payment, 
approvals, that would be specific to a B2B use case rather than a 
B2C use case, were developed, scrapped, redesigned, and adjusted. 
The graphics and design work was done over 3 ‘versions’ as well, 
culminating in the currently publicly visible Corporate Identity. 
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TECHNOLOGY 
STACK 

Rails 3.1.4 
  
haml/sass 
 
jQuery 
 
Spree 0.70.4 

-  Git, Github 
-  Cloudfare (CDN) 
-  Nginx 
-  NewRelic 
-  PayU (Payment Gateway) 
-  Airbrake 

-  DB Query Caching (selectively used) 
    Selenium test automation 
-  Pair Programming 
-  Weekly Code Reviews 
-  Caching: Page + Fragment caching 
    Google Spreadsheet API 

Esupply was developed using an aggressive use of open source 
technologies, Code versioning was handled via GIT before getting hosted 
on Github.com, The entire platform was hosted in the cloud via Amazon 
Web Services - EC2 and S3. 
 
Our focus on performance and scalability, 2 very key metrics for 
ecommerce platform has been paid off and the site is now performing as 
good as the biggest ecommerce sites in the country. 
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CONCLUSION 

Throughout the project, we faced several challenges, from handling 
‘non-technical’ customers, managing a complex and dynamic set of 
both clear and vague requirements, ideas, wishes and features. We 
were able to prove that we can conceive, design, develop, launch and 
maintain a real and transacting website and online shop, end to end.  
 
We continue to work on performance and scalability related 
upgrades, administrative and operationally important backend 
features and workflows, as well as new user facing features that 
differentiate the site from the competition or other more regular 
shops. 
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The Home page convey the purpose of the websites directly via a slideshow 
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TECHNOLOGY 
STACK 

The Product Page is specifically designed for B2b customers with its quantity discount tab 
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TECHNOLOGY 
STACK 

The order summary pop up is updating prices and taxes in real time based on the quantity 
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The one-Page checkout page is driving higher conversion rates by reducing friction for the user. 
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The offsite payment gateway integration guarantee compliance and safety 
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Instant Search filters are giving the users the possibility of refining their search. 


