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Vision
To lead the creation and promotion of a compelling global destination 
for tourism, trade and investment, for the benefit of all the people in the 
Western Cape.

Mission
•	 To fulfil our mandate as prescribed by the City of Cape Town and the  
	 Provincial Government.
•	 To align our activities with the national and provincial priorities, for 
	 tourism and economic growth, trade and investment promotion  
	 initiatives.
•	 To facilitate the relationships between tourism, business and  
	 government decision makers.
•	 To provide service excellence in all our business support functions.

Overview
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ABSA Amalgamated Bank of South Africa

ACSA Airports Company South Africa

ADB African Development Bank

ASGISA
Accelerated and Shared Growth Initiative of 
South Africa

BBBEE Broad-Based Black Economic Empowerment

BEE Black Economic Empowerment

BER Bureau of Economic Research

BPO Business Process Outsourcing

CBI
Centre for the Promotion of Imports from 
Developing Countries

CCDI Cape Craft and Design Institute

CEO Chief Executive Officer

CFO Chief Financial Officer

CITI Cape IT Initiative

CRM Customer Relationship Management

CTRU Cape Town Routes Unlimited

DBSA Development Bank of Southern Africa

DEDAT
Department of Economic Development and 
Tourism

dti Department of Trade and Industry

ECDC Eastern Cape Development Corporation

EDA Economic Development Agency

EDP Exporter Development Programme

EHDS Economic and Human Development Strategy

EIA Environmental Impact assessment

EMIA Export Marketing and Investment Assistance

EMU Executive Management Unit

EU European Union

FDI Foreign Direct Investment

FTA Free Trade Agreement

GAAP Generally Accepted Accounting Practice

GEDA Gauteng Economic Development Agency

GRAP Generally Recognised Accounting Practices

HR Human Resources

HRD Human Resource Development

ICT Information and Communication Technology

IDC Industrial Development Corporation

IDP Integrated Development Plan

IMS Integrated Manufacturing Strategy

ITC International Trade Centre

ITI Investment and Trade Initiative

JV Joint Venture

KPI Key Performance Indicator

LED Local Economic Development

LRA Labour Relations Act

MEDS Micro Economic Development Strategy 

MFMA Municipal Finance Management Act

MNC Multinational Company

MOA Memorandum of Agreement

NEPAD New Partnership for African Development

NPA National Ports Authority

NPI National Productivity Institute

OIM Outward Investment Mission

ORTIA OR Tambo International Airport

PDC Provincial Development Council

PERO Provincial Economic Review and Outlook

PFMA Public Finance Management Act

PGDF Provincial Growth and Development Framework

PGDS Provincial Growth and Development Strategy

PGWC Provincial Government of the Western Cape

PSDF Provincial Spatial Development Framework

SAOGA South African Oil & Gas Alliance

SCM Supply Chain Management

SDA Sector Development Agency

SEDA Small Enterprise Development Agency

SIAL
China International Food Products & Beverages 
Exhibition

SLA Service Level Agreement

SMME Small, Medium and Micro Enterprise

SOE State-Owned Enterprise

SPV Special Purpose Vehicle (sector body)

SWOT
Strengths, Weaknesses, Opportunities and 
Threats

TIA Technology Innovation Agency

TIPA Trade and Investment Promotion Agency

TISA Trade and Investment South Africa

UAE United Arab Emirates

Wesgro
The Western Cape Destination Marketing, 
Investment and Trade Promotion Agency 

WTO World Trade Organisation

List of Abbreviations
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Strategic Organisational Priorities
The business of trade and investment promotion has rarely seen greater dynamism than in our present age. In this period of increased 
international competition for foreign investment and heightened vigour in global markets, the challenge is to remain focused and in 
the know. Wesgro’s strategic plan aims to focus the Agency squarely on trade and investment promotion by deepening services and 
capacity in the Agency’s core business, focusing on priority sectors, targeting markets and aiming for international best practice in 
trade and investment promotion. A collaborative approach has been adopted to facilitate investment and trade projects with partner 
organisations. 

Our high-level organisational priorities are to:
•	 Become a global leader in Tourism, Trade and Investment Promotion
•	 Provide a cutting-edge service offering
•	 Diversify our sources of funding
•	 Develop a high-performance culture
•	 Build the business image of the Agency
•	 Improve the quality of our systems and infrastructure

Legislation Governing our Operations
•	 Basic Conditions of Employment Act, 1997 (Act 75 of 1997)
•	 Employment Equity Act, 1998 (Act 55 of 1998)
•	 Labour Relations Act, 1995 (Act 66 of 1995)
•	 Local Government: Municipal Finance Management Act, 2003 (Act 55 of 2003) (MFMA)
•	 Occupational Health and Safety Act, 1993 (Act 85 of 1993)
•	 Preferential Procurement Policy Framework Act, 2000 (Act 5 of 2000)
•	 Promotion of Access to Information Act, 2000 (Act 2 of 2000)
•	 Promotion of Administrative Justice Act, 2000 (Act 3 of 2000)
•	 Public Finance Management Act, 1999 (Act 1 of 1999) (PFMA)
•	 Skills Development Act, 1998 (Act 97 of 1998)
•	 Skills Development Levy Act, 1999 (Act 9 of 1999)
•	 Western Cape Trade and Investment Promotion Agency Act, 1996 (Act 3 of 1996)

Wesgro falls within the Cape Town jurisdiction.

Priority Sectors and Foreign Markets
Given the limited resources to compete for trade and investment on an international level, Wesgro is required to prioritise sectors and 
foreign markets for trade and investment promotion. As a result, our trade and investment promotion activities have gone beyond the 
sector level to an industry and project focus. Wesgro made a strategic decision to de-focus from sectors in which other government 
agencies are already actively promoting trade and investment opportunities.

Our priority sectors are:
•	 Agribusiness
•	 Business Process Outsourcing and ICT
•	 Renewable Energy
•	 Tourism Infrastructure

Key foreign markets prioritised for trade and investment promotion include:
•	 Americas: United States of America (USA) and Brazil
•	 Asia-Pacific: India, China, Japan, Korea, Hong Kong and United Arab Emirates (UAE)
•	 Europe: Netherlands, United Kingdom (UK), Germany, Belgium, Spain, Italy and France
•	 Western Africa
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Senior Management Team

Chief	Executive
N	Flaatten

Executive
Management
Unit:	Vacant

SM:	Tourism
Destination

Marketing:	Vacant

SM:	Leisure
Marketing:
D	Damant

(Resigned	July	’12)

SM	Convention
Bureau:
C	Mulder-
Verbruggen

General	Admin
Manager:

H	Boneschans

Project	Executive:
Saldanha	IDZ
D	Southgate

SM:	Investment
Promotion:
E	Khan

(Resigned	Feb	’13)

SM:	International
Trade:	S	Kube

(Resigned	Feb	’13)

SM:	Wesgro	IQ
J	Maclennan

CFO
I	Blackie

SM:	Marketing	&
Communication

J	Coetzee
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Wesgro Business Model
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The new Board was appointed on 
1 June 2012 for a two year tenure ending,      
31 May 2014. 

Board of Directors
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Mr Benjamin Kodisang 
(Chairperson) 

is the Managing Director of Old Mutual Investment Group 
Property Investments and is a registered chartered accountant. 
He is a Director of SA Corporate Real Estate Fund (JSE Listed), 
Sphere Holdings (Private Equity), International Property 
Databank (IPD), Wesgro, SAPOA, Triangle India Fund, Old 
Mutual Investment Group SA (OMIGSA) and various others 
linked to his role as MD of OMIGPI.  Ben was appointed to lead 
and direct STANLIB’s overall asset management operations in 
August 2012, with responsibility for assets under management 
of some R370 billion. One of the best known and most highly 
regarded personalities in the South African financial services 
industry, Ben was effectively returning to the organisation 
where he began his career as an industrial sector analyst in 
1996. Before re-joining STANLIB, he had spent a decade as a 
senior executive with Old Mutual in their Employee Benefits 
and Property divisions, and ultimately as Head of Distribution, 
Marketing and Strategy for the Old Mutual Investment Group. 
He also served as Chief Investment Officer of the Growth team 
at African Harvest Fund Managers, having previously been 
founder member and Head of Investments at Prodigy Asset 
Management. Ben is Chairman of Wesgro, Director of Sphere 
Holdings and Past President of the South African Property 
Owners.

Prof Anthony Black

is a Professor of Economics at the University of Cape Town.  
He is a development economist whose main fields of expertise 
are trade, foreign investment and industrial policy. Current 
recent research areas include climate change and development 
and South Africa’s growth path. He has been a leading advisor 
to government on South Africa’s programme to develop its 
automotive industry. He has acted as an advisor or consultant 
to the Government of Mozambique as well as to a number 
of organisations including the United Nations Industrial 
Development Organisation (UNIDO) and the International 
Development Centre of Japan.

Mr Guy Lundy 
(Deputy Chairperson) 

is an investment professional, strategy consultant and  
Non-Executive Director, as well as a sought-after professional 
speaker. He was until recently the CEO of business think tank 
Accelerate Cape Town. He has previously run a corporate 
strategy consultancy and has extensive international 
experience within global corporations, having lived and 
worked on four continents. He holds degrees in Economics and 
a Master’s degree in Future Studies.

Ms Mariette Du Toit - 
Helmbold 

is the CEO of Cape Town Tourism. Under her leadership,  
Cape Town Tourism has won critical acclaim as a Visitor 
Services and Destination Marketing organisation doing sterling 
work at the coalface of one of the country’s fastest growing 
industries. Her vision for sustainable tourism has garnered an 
impressive global reputation (Cape Town was named Best City 
in the prestigious Virgin Holidays Sustainable Tourism Awards 
in 2009). She is a member of, among others, the United Nations 
World Tourism Organisation (UNWTO) International Women 
in Tourism Task Team; the UNWTO Destination Council; the 
UNWTO Business Council, and the UNWTO Protection of 
Children through Tourism Council.
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Mr Mangaliso Mdlalo  
skills range from corporate governance, 
strategic management, finance, business 
administration, change management, 
mergers & acquisitions, mentorship, social 
corporate and community-participation 
based interventions. He is able to work 
with various and diverse stakeholder 
groupings such as government, 
corporate, small business, co - operative, 

community, religious, youth, women groups, civic associations 
local municipalities and political parties. Mangaliso is currently 
serving in the following companies/ organisations: Chairperson 
– Council of the College of Cape Town; Non – Executive Board 
Member – Wesgro – The Western Cape Destination Marketing, 
Investment and Trade Promotion Agency South Africa;  
Tamarron Trading 113 (Pty) Ltd; Managing Member Afrizone 
144 CC; Phillipi Market Operating Company (Pty) Ltd.

Mr Solly Fourie  
is the Head of Department: Economic 
Development and Tourism in the 
Western Cape. Mr Fourie joined the 
Department (and the Public Sector) 
on 15 April 2010. Before he joined the 
PGWC, he spent approximately 30 years 
in the Financial Services sector at various 
management levels. Mr. Fourie holds 
a Bachelor of Commerce degree and 

an honours and Master’s Degree in Business Administration 
from the University of Stellenbosch Business School.

Mr Ravi Naidoo  
is the founder and Managing Director 
of Interactive Africa, a Cape Town based 
media and marketing company. He is best 
known for establishing the international 
Design Indaba, which has become 
recognised as one of the world’s leading 
design institutions through its flagship 
conference and expo annually held in 
Cape Town. In addition, he also sits on the 

jury of the Index Awards (the world’s richest design prize) in 
Copenhagen, as well as, the jury of the Dutch Design Awards.

Mr Theodore Yach 
is a partner at Zenprop. He acquires 
Commercial and Industrial property 
investments for Zenprop Property 
Holdings. He previously operated a 
consultancy for 20 years called Theodore 
Yach and Associates, which offered 
property advice to Owners, Investors, 
Lessors, Lessees, and Developers in Cape 
Town’s Central Business District and the 

immediate environs. A Founder member and director of the 
Cape Town Partnership in 1999 and the Cape Town Central 
City Improvement District in 2000 as a part of the strategy 
to reverse the CBD’s decline which commenced in the early 
1990’s. To date, this strategy has encouraged over R25bn 
of private investment and approximately R14bn of public 
investment in Cape Town’s Central City.

Mr Carl Opperman 
is the CEO of AgriWes - Kaap. His areas of 
expertise include the following sectors: 
Service, High-Tech, Agribusiness and 
Manufacturing. He holds a BSc (Hons) 
in Agriculture and a MCom in Enterprise 
Management. In addition, he is the 
Chairperson of the Agri SA Pension Fund. 

Mr Angelo Petersen 
is currently the Group General 
Manager: Strategy & Corporate 
Services at global fruit exporter and 
logistics player, in the Capespan Group. 
Director of Capespan Farms, Western 
Cape Destination Marketing, Trade 
and Investment Promotion Agency 
(Wesgro), SA Agricultural Produce 
Agents Council (Apac) and Chairperson 
of the Remuneration/HR Committees 

Capespan Logistics, Capespan Fruit, Apac and Wesgro. Angelo 
furthermore serves as Trustee of the Capespan Foundation 
Trust and the Namibia Grape Company Social Development 
Trust. Angelo is past Chairman of the IFC Thandi Land Reform 
Programme a Capespan partnership with the World Bank 
aimed at fast tracking land reform and social development 
initiatives and he is also the immediate past Chairperson of the 
South African Agricultural Produce Agents Council (APAC); the 
council regulates the affairs of fresh produce market, export 
and livestock agents. Angelo furthermore served on the board 
of the Ceres Group of companies (SA biggest producer & 
packer of apples & pears) and on the board of Thandi Wines 
(SA first fairtrade BEE Wine brand). 
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Ms Belinda Walker  
is the Mayoral Committee Member for 
Economic, Environmental and Spatial 
Planning. Prior to assuming her present 
position, she was the Mayoral Committee 
Member for Corporate Services and 
Human Resources. She is a member of 
the Democratic Alliance, but started her 
political career in 1963 as a member of the 
Progressive Party. She holds a BA degree 

from the University of Natal. Having worked for Unilever and 
a number of specialist market research consultancies before 
starting her own market research company in 1987, she has 
experience in both the corporate and consultancy spheres.

Mr John McKenzie 
is currently retired. Previously he held the 
position of Chairperson and CEO of Cal-
tex Petroleum Corporation: Global Hold-
ing Company of Caltex Operations World 
Wide with Corporate Headquarters in 
Singapore. Currently he holds director-
ships at SAPPI and Coronation Fund Man-
agers and he is the Chairman of the UCT 
Foundation and Accelerate Cape Town. In 

addition, he works as a consult to various companies on the 
Energy Policy and Restructuring. 

Ms Bulelwa Ngewana  
is the Managing Director of Cape Town 
Partnership. She is a qualified town 
planner and has extensive experience 
in efficient planning initiatives to build 
local capacity for peace, justice and 
reconciliation within various countries 
in South Africa and in Sub Saharan 
Africa. She is well-placed to understand 
the intricacies of an effective and well-

managed city, having for a number of years run her own town-
planning consultancy – Makalima Johnston Associates – in the 
Eastern Cape from which she originally hails. 

Mr Deon Cloete 
holds two degrees; a Bachelor’s         
degree in Commerce and a Master’s 
Degree in Business Leadership from 
the University of South Africa.  He has 
26 years’ experience in the aviation 
industry; his extensive experience is 
further enhanced by having served in 
the fields of both airports and airlines.  
The highlight for Deon was being part 

of a broader Management Team that created, established 
and developed the Airports Company of South Africa (ACSA) 
into what it is today.  The company was created from start, 
transformed to what was previously a public utility subsidised 
by government to what it is today, a sustainable commercial 
entity, profitable and in the habit of providing world class 
infrastructure and services.   He has served at all of the ten 
ACSA Airports; initially at the then Johannesburg International 
Airport as a member of the Management Team until 1999; 
he then served as GM for Durban International and National 
Airports i.e. 2001 to 2008; and most recently Cape Town 
International Airport after his appointment as GM in August 
2008.  During 2000/2001 Deon was seconded to South African 
Airways where he served in the capacity of General Manager: 
Passenger Support Services. Deon is a member of the ACSA 
Executive for the last 12 years.  Deon was the Chairperson of 
Cape Town Routes Unlimited (CTRU), the Destination Marketing 
Organisation for the Western Cape. Deon also serves on the 
Boards of Wesgro, the National Sea Rescue Institute (NSRI) and 
the Cape Town Festival.
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This year’s annual report is a special one for me, as it marks the first time in Wesgro’s history that the chairperson 
of this Agency has the honour of presenting tourism as part of the annual report. The 2012/13 financial year 
marked the coming together of two agencies into one, with dedicated and passionate individuals working 
together with the objective of growing the economy of the Western Cape in their respective fields. On 1 April 
2012, Wesgro became the Western Cape’s Tourism, Trade and Investment Promotion Agency, a moment to be 
proud of. It is with great pride that I present you with the Wesgro Annual Report for 2012/13.

This was a transitional year for Wesgro as an agency where tourism, trade and investment were thrown into 
one melting pot of unknown possibilities, requiring us to rise to the occasion. Not only has the Agency risen 
to the challenge but we exceeded expectation. This can only be attributed to the passion of the committed 
individuals of this Agency. These individuals have an unwavering desire to make the Western Cape a world-
class tourism destination and Africa’s place to do business.

The South African economy grew by 2.5% and was estimated to reach R3 trillion in 2012. Economic growth was 
supported by financial, real estate and business services industries that grew by R51 billion. We also witnessed 
a marked growth in the wholesale, retail and motor trade industries as well as the accommodation industry. 
The manufacturing industry, which suffered major setbacks during the financial crisis was back on its feet and 

Chairperson’s Report

 

B. Kodisang
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growing by R15 billion. This meant that the recovery predicted 
was finally well on its way and it was business as usual.

Africa has been a headline on everyone’s agenda and South 
Africa, at US$384bn is the leader of the pack being the largest 
economy on the continent, leaving Nigeria and Egypt trailing 
behind by US$115bn. South Africa alone contributed to 19% 
of the African economy in 2012. South Africa has recently 
been classified an emerging economy and can no longer be 
compared to its developing country peers, particularly not 
when South Africa has one of the most sophisticated financial 
systems in the world, efficient tax management systems 
and high levels of technological development and transfer. 
South Africa has been the recipient of the highest number 
of foreign direct investment into Africa in the past 10 years 
and the recipient of the third most foreign direct investment 
capital.  However, the story doesn’t end there because over 
the past 5 years South Africa has been one of the top investing 
countries into the rest of Africa.  Local businesses are seeing 
the opportunities for business in Africa and harnessing those 
opportunities at this time when Africa is a hot destination.

The Western Cape economy’s official average 10-year growth 
rate was 4.1% and this exceeded South Africa’s growth of 
4.0%. It seems that 2012 is no different and the Western 
Cape came in with a growth rate of 3.6% for 2012 exceeding 
the national economy growth rate by 1.1%. All of the sectors 
in the Western Cape grew during 2011 with strong growth 
from wholesale, retail and motor trade along with catering 
and accommodation. The many infrastructural investments 
in the province have given rise to strong growth from general 
government services which had a positive contribution to the 
provincial economy. Finance, real estate and business services 
as well as manufacturing played a crucial role to making sure 
that the provincial economy continues its growth trajectory.

The Western Cape received approximately 966 000 visitors 
from international markets between January and September 
2012. Most of the visitors to our shores were from the United 
Kingdom, Germany, the Netherlands and the United States. 
Newer visitors are Denmark, China and Switzerland who are 
showing an increased interest in visiting the Western Cape 
with growing arrival figures for these countries. It also appears 
that domestic tourists (including those of the Western Cape) 
have just as much fun in our province as international tourists 
and when the season closes for international tourists, then 
the domestic tourists pick up where they left off, continuing to 
drive the tourism economy. 

Western Cape trade has experienced a very strong year with 
exports increasing by R10 billion. That is a staggering 18.4% 
to reach R64.6 billion in 2012. In 2011, exports grew by 6.8% 
showing that growth has more than doubled in the last year. 
Significant contributors to this growth were the exports of 
petroleum, fruit, fruit juices and tobacco. Manufactured 
products of iron and steel showed export growth exceeding 
28,000%, with these products going to markets we never 
exported to before such as Kenya, Nigeria and Saudi Arabia. 
Massive infrastructure developments in these countries have 
seen the Western Cape being a supplier to these markets – 
an untapped opportunity seized. There has also been export 
growth of chemical products by 240% in 2012 with the largest 
portion going to the Netherlands. Beauty products have been 
a slow and steady underdog and have reached exports of just 
under R560 million in 2012 growing by 39% - countries such as 
the United Kingdom and the United States are firm consumers 
of Western Cape beauty products. In addition, the Chileans 

have decided to purchase R50 million in beauty products from 
the province for the first time ever.

The top 10 export markets list had three new entries this year 
with Malaysia in 4th, Singapore in 6th and the United Arab 
Emirates in 8th. The Western Cape’s fastest growing export 
markets in 2012 included countries such as Kenya, Russia, Saudi 
Arabia, Nigeria, India and Brazil. The vast changes in the global 
economic climate since the financial crisis are being reflected 
in the Western Cape trade figures and renewed exports as an 
exciting space for business.  

Western Cape FDI has remained robust with the number of FDI 
projects to the province increasing to 26 in 2012 from 22 in 
2011. The value of investments have decreased from R9bn to 
R4.4bn, however this trend was also experienced in the national 
economy where South African FDI decreased from R90.4bn to 
R17.2bn. The increase in the number of projects is indicative 
of the investor confidence and the appetite for investment 
in the economy. The value of investments is highly cyclical 
and dependent on the specific project. These may include 
projects in natural resources, metals and communications. 
Communication projects are seen as high capital investments 
and occur less frequently. There is a cause for concern when 
project numbers begin to dwindle regardless as to the value 
of investment.

Considering the Western Cape’s focus on renewable energy 
and the public sector’s significant investments in technological 
infrastructure it is particularly pleasing that renewable energy, 
communications and real estate have received the most FDI 
capital between 2008 and 2012. The services sector has been 
attracting the most FDI projects during the same period, which 
speaks to the province as an investment destination. This can 
be attributed to the province’s highly skilled workforce and its 
reputation of being seen as the business destination of choice 
for individuals in the business services and software and IT 
services sector. The best performing sub-sectors in attracting 
FDI from abroad to the Western Cape were software publishing 
and business support services.

These snapshots of the economy are an indication of the 
exciting space that Wesgro is in at the moment and it is 
impossible for me to highlight everything that is done on a day 
to day basis. Let me say that it is hard to believe that these 
successes are not a direct result of the efforts of the Wesgro 
team. For that, I want to extend my sincerest gratitude to 
the Wesgro team and to the managers and leaders for their 
perseverance and commitment – your willingness to go the 
extra mile in order to take the Agency further than before is 
commendable.

I would like to thank our stakeholders, including Premier Zille, 
Executive Mayor De Lille, MEC Winde, Alderman Belinda 
Walker  and their teams within the Province and City for their 
support and belief in Wesgro’s work over the past twelve 
months. We would not be able to succeed without the support 
of our governmental partners and the business community 
both locally, within Africa and beyond the borders of our 
beautiful African continent. 

Benjamin Kodisang
Chairperson
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Despite challenging global financial conditions, the past financial year has seen several investment highlights 
and positive signs of growth which keep the Wesgro team committed to leading the creation and promotion of 
a compelling global destination for tourism, trade and investment.
 
The Western Cape has consistently outperformed the other eight provinces in terms of average annual growth 
from 2001 to 2011. The Western Cape economy, measure in Gross Domestic Product, averaged 4.1% growth 
during this 10-year period, outperforming the national economy, which averaged 4.0%. The Western Cape 
economy grew by 3.6% in 2011 reaching R282-billion. The tertiary sector is still the largest contributor to the 
Western Cape economy, with financial, real estate and business services contributing 26.6% to the regional 
economy in 2011, growing by 3.9%. The Western Cape’s agriculture sector contributed 3.5% to the regional 
economy at R9.7-billion but contributed 22.6% to the national agriculture sector and is one of the largest 
export contributing sectors of the regional economy. Secondary industries contributed R58.5-billion, which 
accounts for 18.1% of the regional GDP.

In April 2013, the tenure of the Cape Town Routes Unlimited Board of Directors came to an end and a 
ceremonial handover-meeting was held to transfer the full responsibility of destination marketing, including 

CEO’s Report

 

N. Flaatten
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the Convention Bureau, to Wesgro. The agency has successfully 
handled the CTRU integration, which began in April 2012 and 
we are pleased to report that we received a clean external 
audit, conducted by the Auditor-General of South Africa. The 
Agency’s operating platform and human resources system are 
robust and our investment in financial management systems 
helped achieve the clean audit.
 
Some of the key engagements conducted during the past 
financial year included accompanying Premier Helen Zille on 
official tourism, trade and investment promotion missions 
abroad. Wesgro participated in her visits to Sao Paulo, Rio de 
Janeiro and we also supported MEC Alan Winde on missions 
to Germany, the United States of America as well as London. 
Wesgro was privileged to host the Minister of National 
Planning Commission, Minister Trevor Manuel at the joint-
ENS and Wesgro Business Breakfast, we hosted a lunch with 
the Undersecretary of the US State Department for economic 
growth, energy and the environment, Robert Hormats and 
participated in a number of events focused on the BRICS 
Summit. 
 
With Wesgro’s focus on job creation and growing the economy, 
one of the highlights for our Investment Promotion Unit was 
attending the launch of the new Tellumat Manufacturing 
Facility in Atlantis. This company produces LED and LCD under 
license for global brands and is seen as a show of confidence in 
the strength of local manufacturing in the Western Cape.
 
Wesgro’s Investment Promotion Unit exceeded its lower band 
target for the year by 144%, committing twelve projects with 
a total investment value of R1.86 billion and resulting in the 
creation of 1 783 jobs. Discussions were held with a number 
of companies regarding expansion opportunities and access to 
the national incentives programme. This work has resulted in a 
strong investment pipeline being carried into the new financial 
year.
 
The IP unit conducted outward missions to 11 countries 
and focussed on sectors including ICT, energy, agribusiness, 
real estate and hotels. The IP Unit also hosted more than 10 
inward missions from countries including China, Switzerland, 
Netherlands and Germany.
 
The Agribusiness Investment Unit (AIU), which is funded by 
the provincial Department of Agriculture, committed three 
projects for the year which resulted in 125 jobs being created 
at a rand value of R172.2m. The AIU participated in a number 
of industry events this year, keeping abreast of industry trends 
and increasing its presence within the local industry. The Unit 
has also developed close working relationships with many 
Municipalities to assist with their investment promotion 
strategies.
 
The Trade Promotion Unit assisted 644 Western Cape 
companies with exports during the year under review, 
exceeding its target by 161%. One hundred and sixty four of 
these companies were taken on outward selling initiatives. 
Highlights for the year include the conclusion of 13 successful 
outward missions with 100 Western Cape companies to Russia, 
USA, Cannes, Cameroon, Angola, Ghana, Nigeria, Germany, 
Brazil, China and Hong Kong.

The Cape Town and Western Cape Convention Bureau attracted 
19 new bids to the City with an estimated economic benefit of 
R347 million. The Destination Marketing team supported 20 
Events, such as the Pick n Pay Cape Argus Cycle Tour, the J&B 
Met, the Cape Epic, the Goedverwacht Snoek & Patat Festival 
and the Vodacom Funny Festival. These yielded an impressive 
estimated economic impact of R1.3 billion and attracted 196 
600 event goers. 
 
Wesgro’s IQ Unit developed 115 publications and responded 
to 336 information requests from internal and external clients 
during the 2012/13 financial year, with the largest number of 
requests being requested by Wesgro clients. The Western Cape 
Government and the private sector were the second and third 
largest requestors of information respectively. The majority of 
information requested in the 2012/13 financial year was from 
the tourism sector.
 
The Saldanha Bay IDZ application was submitted to the dti in 
November 2012 and was favourably received. This application 
resulted in a public participation process for the designation of 
the Zone and was completed with colleagues from the dti in 
December 2012. The completion of the Business Plan saw the 
need for the establishment of an IDZ office in Saldanha Bay. 
This was executed and is now staffed and has all of the relevant 
infrastructure. 
 
The year in review was a successful one, in terms of Wesgro 
meeting and indeed, exceeding many of our targets set by 
our two shareholders, namely the Western Cape Government 
and the City of Cape Town. I would like to thank the Wesgro 
Directors, the management team and the staff for their 
support, dedication and unwavering commitment to making 
the Western Cape an inspired place to do business. 
 
The support received from the Province and City over the past 
year has been invaluable and I would like to thank Premier 
Helen Zille, Executive Mayor Patricia De Lille, MEC Alan 
Winde and Alderman Belinda Walker for their contribution 
in positioning Cape Town and the Western Cape as a global 
destination for tourism, trade and investment. I would also like 
to thank the Standing Committee on Finance and Economic 
Development for their support. The Agency would also like 
to extend a special thank you to our partners at national and 
provincial level, sector development bodies and many of the 
organised chamber of commerce.
 
However, the most important thank you must be directed to 
our clients, international businesses and the companies of 
the Western Cape for the continued belief and support of our 
work.

Nils Flaatten
Chief Executive Officer
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Statement of Responsibility for Performance Information 
for the year ended 31 March 2013
The Chief Executive Officer is responsible for the preparation of the public entity’s performance information and for the judgements 
made in this information.

The Chief Executive Officer is responsible for establishing, and implementing a system of internal control designed to provide 
reasonable assurance as to the integrity and reliability of performance information.

In my opinion, the performance information fairly reflects the actual achievements against planned objectives, indictors and targets 
as per the strategic and annual performance plan of the public entity for the financial year ended 31 March 2013.

The Wesgro performance information for the year ended 31 March 2013 have been examined by the external auditors and their 
report is presented on page XX.

The performance information of the entity set out on page xx to page xx were approved by the board.

Nils Flaatten
Chief Executive Officer
31 March 2013

Predetermined objectives
I performed procedures to obtain evidence about the usefulness and reliability of the information in the annual performance report 
as set out on pages 9 to 60 of the annual report.

The reported performance against predetermined objectives was evaluated against the overall criteria of usefulness and reliability 
for the programmes selected for auditing. The usefulness of information in the annual performance report relates to whether it is 
presented in accordance with the National Treasury’s annual reporting principles and whether the reported performance is consistent 
with the planned objectives. The usefulness of information further relates to whether indicators and targets are measurable  
(i.e. well defined, verifiable, specific, measurable and time bound) and relevant as required by the National Treasury Framework for 
managing programme performance information.

The reliability of the information in respect of the selected programmes is assessed to determine whether it adequately reflects the 
facts (i.e. whether it is valid, accurate and complete).

There were no material findings on the annual performance report concerning the usefulness and reliability of the information.
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Overview of Wesgro’s performance
The South African economy grew by 2.5% and was estimated to reach R3 trillion in 2012. Economic growth was supported by financial, 
real estate and business services industries that grew by R51 billion. We also witnessed a marked growth in the wholesale, retail and 
motor trade industries as well as the accommodation industry. The manufacturing industry, which suffered major setbacks during the 
financial crisis was back on its feet and growing by R15 billion. This meant that the recovery predicted was finally well on its way and 
it was business as usual.

Africa has been a headline on everyone’s agenda and South Africa, at US$384bn is the leader of the pack being the largest economy on 
the continent, leaving Nigeria and Egypt trailing behind by US$115bn. South Africa alone contributed to 19% of the African economy 
in 2012. South Africa has recently been classified an emerging economy and can no longer be compared to its developing country 
peers, particularly not when South Africa has one of the most sophisticated financial systems in the world, efficient tax management 
systems and high levels of technological development and transfer. South Africa has been the recipient of the highest number of 
foreign direct investment into Africa in the past 10 years and the recipient of the third most foreign direct investment capital.

The Western Cape has consistently outperformed the other eight provinces in terms of average annual growth from 2001 to 2011. 
The Western Cape economy averaged 4.1% growth during this 10-year period, outperforming the national economy, which averaged 
4.0%. The Western Cape economy grew by 3.6% in 2011 reaching R282-billion. The tertiary sector is the largest contributor to the 
Western Cape economy, with financial, real estate and business services contributing 26.6% to the regional economy in 2011, growing 
by 3.9%. The Western Cape’s agriculture sector contributed 3.5% to the regional economy at R9.7-billion but contributed 22.6% to 
the national agriculture sector and is one of the largest export contributing sectors of the regional economy. Secondary industries 
contributed R58.5-billion, which accounts for 18.1% of the regional GDP.

In April, the tenure of the Cape Town Routes Unlimited Board of Directors came to an end and a meeting was held to finalise the 
handover of responsibilities to Wesgro. The agency has been successfully handling the CTRU responsibilities since April 2012.

This year has been a particularly busy year for the Agency. with more than 800 meetings, inward delegations and over 20 outward 
missions (these numbers will be confirmed). Below is a full list of all Agency engagements (repeat engagements have not been 
included). In some instances we have had more than one inward delegation from a particular country, but have only noted the country 
once. Within the performace information for each programme, we have tabled the list of engagements relevant to the unit, please 
refer to the full list should you require additional information. 
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Abalone Grow

ABSA

Accelerate Cape Town

Ace Hardware

ACSA

Active Pro

Aditya Birla

Adriaana (Property Developer)

AEG

AfrAsia Bank

Africa Billboard Solutions (Pty) Ltd

African Access

African Candy

African Maritime Services

Afrifresh

AfriGIS

Afriplex

AGCO

Agribusiness Development Agency (ADA)

Agribusiness Development Corporation

Agriculture and  Agri-Food Canada

AgriMega

Agriprotein

Air Products South Africa

Ajax Cape Town

Al Habtoor Group

Al Houda Hotels and Tourism

Alchem

Algae Biotech Products 

Allana Meats

Allied Investment Partners

Allweld Industrial & Allweld Training Solutions

Amazon

AMB Realty and Investment

Ambassador Federal Republic of Germany: Dr Horst Freitag

Ambassador Khumalo, SA Ambassador to Turkey

Ambassador of Georgia: Buka D’valshvili

Ambassador Sesale Embassy of Argentina

Ambev

Ambiente Luce

Amide

Amiena Bayat

Anima

Animation SA

Apex Brasil

Apollo Group

Companies
Aqua Qure Global Water Solutions

Arbonia Foster Holdings Group (AFG)

Arctic Circle

Aries Agro

Arvinda

ASA Accountants

Asara Wine Estate & Hotel

Ascom

Associated Marine Engineers

Atlantis Corporation

Avedia Energy

Aveng Grinaker-Lta

AVIC International

Avis 

Ball Horticultural

Balmoral Fruits

Basileus Capital

Bayede Marketing (Pty) Ltd

Bayentech

Bayview Trading Pty

Belcaster Commercial Contractors

Benguela Abalone

Berne Economic Development Agency (BEDA)

Best Cities Global Alliance 

Betfair

BidFoods

Big Fish School of Digital Filmmaking

Biogas Africa

Bisset Boehmke McBlain

BjR International AS

Blaauwklippen Vineyards

Blackstone Hotel

Blue Juice

Bluegrass Digital

Bollywood Travels 

Bombardier

Bonnie and Don Flavours

Boomerang Reisen

Botswana Consulate General

Botswana Investment and Trade Centre

BPeSA

Brandhouse

Brand-On

Bravo Africa

Breedevalley Municipality

Brey’s Butchery

The information below reflects the Agency’s engagement with all of our clients, companies and delegations for the financial year 
under review. For an overview and snapshot of engagement per unit, you may refer to the enclosed tables within each unit.
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Companies continued
Bridge Building Consultants

Brimstone

British High Commissioner: Simon Atkinson 

Brookside Agra LLC

Buhler Associates

Bumi Hills 

Business Partners

Business Western Cape

BusinessOptics

Cameroon High Commission

Canadian Food Inspection Agency

Cape Chamber of Commerce and Industry

Cape Industrial Trade Show

Cape IT Initiative

Cape Metal Pressings

Cape Natural Tea Products

Cape Overberg

Cape Thai Holdings

Cape Town Activa

Cape Town Film Studios

Cape Town Partnership

Cape Town Productions

Cape Town Stadium 

Cape Town Tourism 

Cape Town Wireless Network

Cape Winelands District Municipality

Cape Winelands Festival

Cape Winelands Film Festival

Cape Winelands Regional Tourism Office

Capespan

Capital Foods

Capital Talent

Capitar

Cartonal 

Cence

Central Karoo District

Centre for International Trade Development        

Chamber Of Commerce

Charob Logistics

Cheviot Publishing cc

Chicago International Produce

Chicago Minority Supplier Development Council

Chicagoland Chamber of Commerce

China International Travel Agency of South Africa

CIM Systems

Circle Capital Global

City Bank

City of Cape Town

Clevva

Cllr Garreth Bloor

Clos Malverne Wine Estate

Colborne Food Biotics

Colon Commercial

Colors Academy

Comfort Cake Company LLC

Concepts collection

Confederation of Indian Industry

Consulate General of Nigeria

Consulate General of The People’s Republic of China

Consulate of Paraguay: 
Ambassador Mr Manuel Maria Cardozo

Cook County Farm Bureau

Corporate Image

Cross Border Enterprises

CSC

CT Fashion Council 

CTICC

CTS Trailers

Currencies Direct

Dabur

Dalaworks

Dale Capital Group

Daman Investments

Darrox

David Bartlett Ellis

DBSA Jobs Fund

DCD Marine

DDXYZ

De Fynne

De Fynne Nursery

DEDAT

Delheim wines

Deloitte & Touche

Deloitte Consulting

Dennes Engineering

Denzil Frank Thebus

Depart of Science and Technology

Department of Agriculture

Department of Birding

Department of the Premier

Department of Trade and Industry - ITED

Dept. of Transport

Destination Marketing Services

Destinazione  Africa

Destiny Africa

Deutsche Messe AG        
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Companies continued
Devas

Development Associates

Development Bank of South Africa - Jobs Fund

Devesh Foods

DHL

Dialight BTI

Diemersfontein Wines

Digital Divide Systems

Digital Lab

DigitalPro

Dix-McGuire Commodities

DoA

Dragon Fly

Drakenstein Municipality

Drydocks World- Part of Dubai World

Dti

Dubai World Africa(Shamwari Group)

Dunkin Brands

East Engineering

Eastern Cape Development Corporation (ECDC) 

Eastern Treads LTD

ECCO Tours

Eco Lodge

Economist Intelligence Unit

Ecorys

Eden District Municipality

EDP

Educanda

Edward Nathan Sonnenberg

Electrawinds

Element Consulting Engineers

Elements

Emaar Hospitality Group

Embassy of the Republic of Zimbabwe

Emirates Grand Hotel

Encounters

Enermech

EnerMech (SA)

Enterprise Development

Enterprise Development Corporation 

Enterprise Ireland

Enviro Oil & Carbon

Epicure Connection 

Equillore

Equillore Group

Eris Property Group

Ernest Lorraine Associates

Esa Meridian

ESRI

Everything Everywhere (EE)

Evesis

Evolution strategies

Exago Markets

Excellent Meat Corporation

Export Advisory Interest Group 

Export Credit Insurance Corporation of South Africa Limited

Ezulwini Chocolat

Fabrizio Industries

Fahmy Investments

Farmer’s Weekly

Fedhasa

FEM Research

Fiesp

Fin Integration

Fine Food Hub

Finfind

Finnish African Trade Association (FATA)

Finpro (Cleantech Finland)

FIPSA (Forum for Immigration Practitioners South Africa)

First National Bank

FMM

Footprint Management Solutions

Foreign Affairs Office of Jiangsu Provisional People’s 
Government 

FPEF

FPT

Freezerlink

French Embassy – Trade Commission in South Africa

French Embassy: Mr Olivier Brochenin 

Fresher's Meat

Frontier Advisory

Frost & Sullivan

Fruitways

Fundamo

Fusion Outsourcing

Gabon embassy

Galencia

Galencia Properties LTD

Garden Route & Klein Karoo

Gary Ramages

Gasum

Gateway

Gaufre de Liège 

Gefran - Enertronica

Genetwister

George- Mountview Filling Station Meeting
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Companies continued
German Consul-General

Gestamp Solar

Gijima

Global Fluency

Global Fresh Import & Export Inc.

Global Load Control

Good Hope Meat Market

Goodhope Construction

Google Umbono

Gourmet Mushrooms 

Grant Whittaker

Grants SA

Grays Matter

Greeley and Hansen

Green Farming

GreenCape

Greenstreamer

Greenwood Design

Greybeard Business 

Greyton Tourism Association

Growth Point 

Hak & Partners

Hartmark Consulting AS

Head of Trade and Economic Office of Embassy of Israel

Heart 104.9fm

Helsingin Energia

Hessequa District

Hessequa Municipality: Economic Development

Hi Min

High Commissioner of Jamaic

High Cotton Productions

Hisense 

Hishtil SA/ZZ2

HKTDC

Honey International

Hong Kong Trade Development Council

Hortgro

Hoyry ja Lampo Oy

Huaqiao Fenghuang Group

HydroCarb Energy

Hyflo

I&J

Ian Dickie

IATA

IB McIntyre & Co

IBM

IBN 

Idea For Africa 

IFA CUSH

Iffco

IGG International Inc

Ilios

Illinois Association of Realtors

Illinois Department of Commerce

Illinois Department of Commerce and Economic Opportunity

Imani Development

Immigration 4u

Industrial Development Corporation

Innovation Norway

Innovative Tourism Development 

InnovUS

Interactive Africa

International relations

Invest Northern Ireland

Investec

IQuad

Iridium

Iridium Development Solutions

Irish Inc. Attorneys

IRM Waste Management

Irvine Bartlett

I-Solar

IT Business Campus

Italian Consulate

Itikane

IZKA

Izmir Chamber of Commerce

Izmir Convention and Visitor’s Bureau

J.H. Chapman Group LLC

Jain Irrigation

Jan Swart

Jiangsu Sunrain Solar Energy Co. Ltd

Jinko Solar (Pty) Ltd

John Thompson

Jushi Group 

KaapAgri

Kaapse Stories 

Kadimah

Kannaland Municipality

KapdiTwala

KBK Enterprises

Kejriwal

Kenya High commission

KEPCO

Kettle IT Solutions

Key Trade Bank
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Companies continued
Khayelitsha Cookies

Kilpatrick Thomson International

Kiltartan Consulting

Kimberly Clark

Kismet Supply Store

KLG Advisors

Knife Capital

KNM Malaysia

Koba Green Hotels

Koopmanskloof Winger (Pty) Ltd

Korea Eletrical Engineering & Science Research  Institute

KPMG

Kwakhanyisa Primary 

La Ric Mal cc

Labels4Less

Lammershoek

Land Bank

Langeberg Ashton / Tiger Brands

Langerburg & Ashton Foods

Langerburg Municipality

Lawrence Grant

Le Bon Bon Confection

LEPA (Lightweight Energy Panels Africa)

Licht

Light Kinetics

Lighting Science

Lindhorst Winery

Listan Teas

Locations 4 Business

Lokhats

Loxfin

LS Industrial Systems

Lucia Levorato

Luxembourg Chamber of Commerce        

Malaysia Trade Commission

Malaysian Investment Development Authority

Manong Business Solutions

Marco Polo Hotels

Marex Management AS

Marfrig Beef

Martinson and Associates

Masiluleke Medical Group

Maskam Water

MASSA 

Massive Entertainment 

Maxxor

Mazaars

Mead Johnson Nutrition

Meltwater News

Mergence Fund Managers

Merit Group of Companies

Merit Investment Group

Metalion

Mhani Gingi

Mhi Media Labs, University of Stellenbosch

MIASA

Mining, Oil and Gas Services (MOGS)

Minister van Schalkwyk

Mitsui and Co

Mobiflock

Modahnik

Modila 

Mofex

Montagu Dried Fruits

Moventas

MSP Developments

Mthente Consulting 

Mthente Research and Consulting Services

Multinational Solutions

Multisoft Marketing International

Munch Bowls

Muslim Judicial Council

MXIT

Nabard

Namibian high commission

Nascent Films

National Dept. of Health

National Treasury

National Treasury (Goolam Manack)

Natural Herbs and Spices

Nedbank

Neotel

New Millen

New World Hospitality

Newly Weds Foods

Newsclip

NFVF

Nigerian Film Corporation

Noble Wines & Spirits

Noor Kapdi

Normet 

Nouvelle Mushrooms

NOV Oil and Gas

NOWFoods

Nu Crete

Oasis
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Companies continued
Obviam

Offshore Industrie Service (OIS)

OIGI

Old Mutual

Omega Invest

Optimal Energy 

Orientas

OSEC

Out of Africa

Outeniqua Tourism Association

Outsource

Overberg Water

Overhex Wines International

Overstrand Municipality

Overstrand Tourism

Overstrand Tourism Office

Palmo

Par Brokerage Services

Paradigm Solutions

Pashash

Paul Salter

Peermont Group

Peninsula Hotel Chicago

Peninsula Power Products

Persomics

PGWC

Picture Book Media

Piilo

Pink Planet Marketing

Pinpoint

Pishgaman Ghadir Electronic

PLI Investments

Point Break

Polish Development Agency        

Polytask

Posco

Positive Packaging Industries

Prema South-Africa

Premier Hotel Group

Primedia Online

Productivity SA

Prosol Tinting Solutions

Prosperity Equity Partners 

Provincial Government

PSG

PUM

Purple Hearts

PWC

PWC UAE

QPR Software PLC

Quantumwave Research & Consulting

Racing South Africa 

Rainbow Limited

RAK Sovereign Holdings

Rand Merchant Bank

Rareco

Re Design

Real Estate Client

Red Nectar Rooibos

Redefine Property

Remhoogte Wine Estates (Pty) Ltd

Rennie Ludik Mushrooms

Research Institute for Innovation and Sustainability

Resource Consulting Services

Revalorize

Rhino Corporate Africa

Rhodes Food Group

Riebeek Cellars

RNT Snacks

Robin Coss Aviation

Robinson & Sinclair

Rooibos Tea Council

Rosendal Winery

Ruette Spices

Rylurx-IT

SA Ambassador, Russia

SA Business Expo 

SA Consulate General, Dubai

SA Consulate General, Milan

SA Consulate New York

SA Grand Prix Corporation

SA High Commission Kampala, Uganda

SA High Commission Shangai, China

SAAB

SAACOC

Sable Network

Sage

Saint Moon River

Saldanha Bay IDZ LiCo 

Saldanha Bay Municipality

SAMFA

SAOGA

SAPO

Savant Analytic

Scatec Solar

Schlatter
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Companies continued
School of Agricultural Sciences

Sea Monster

SEAR

SEARA

SEBRAE

SEDA

SEFA

Sekunjalo

Sembcorp

SERS

Services Seta

SETA

Shanduka Black umbrellas

Shangri La

Shelley Point Hotel and Spa

Shoney Venture Holdings Pty Ltd

Shoney Wind 

SIGFOX

Simplified IT

Siroya

Six Barr Construction

Siyenza

Smart Development Services

Solairedirect

Solutions Associates Consulting, Inc.

South African Consulate

South African Consulate (Canada)

South African Consulate (US)

South African Consulate, New York

South African Consulate-General

South African Embassy - Argentina

South African Embassy in Iran 

South African Embassy in Portugal

South African Embassy, Seoul

South African Grand Prix Association

South African Qualification Authority

Southern Ambition 684cc 

Special Products & Technologies

Spice Mecca

Standard Bank

Stellar Wines

Stellenbosch 360

Stellenbosch Innovation District

Stellenbosch Municipality

Strategic Business Services

Sudeso

Sun International

Suntrica

Supre

Surehatch

SW Securities

Swellendam Tent Project

Swellendam Tourism

Swindon Properties

Swiss Belhotel International

Synerlogix

Table Mountain

Techno

Technology Innovation Agency

Telecon

Teleperformance

Tenesol South Africa

Textilhandles GMB

The Bread of Life International Firm

The Business Place 

the dti

the dti Skills Task Team - Saldanha

The Economist Intelligence Unit

The Fringe: Project

The Government of the Grand Duchy of Luxembourg        

The Green Building Company

The Green Cab

The GSI Group, Inc.

The Independent Traveller

The Leading Hotels of the World

The Phoenix Partnership

The South African Embassy 

The Tourism Strategy Company

Thembeka Capital

Thokozani Winelands Investments (Pty) Ltd

Thomas Laurie

Three Cities Group

ThyssenKrupp

TIA

TISA

Ti-TaMed 

TopCo Media

Totally Wild

Trajan Wines

Transnet 

Transnet National Ports Authority

Transnet-Western Cape Strategic planning Forum (SPF)

Travelstart

Treble Group 

Triggerfish

TRW
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Companies continued
Tsitsikamma Coastal Golf Estate

Two Oceans Hospitality Solutions

UCT- Career Services

UCT- Computer Science Department

UFF Agri Asset Managers 

UK Trade and Investment      

Unboxed consulting

Unicore

Uniqotec Ltd

Unite Investments

Urban Africa

Urban-Econ

US Commercial Service

US Consulate general Cape Town

US Dept of Commerce

USAID Southern Africa

USAID Southern Africa Trade Hub

V&A Waterfront

Valley Vineyards

Value Mediation

Vantage Health Group

VB Agri

VC Metal

Vedanta

Ventana Sur

Venura Bev

Vestas

Vetus Maxwell

Victory’s Kitchen

Vierfontein

Vitzrocell

VR Laser

VTT

Waco Africa/ SGB Cape 

Wareham & Associates

Waterstone Wines (Pty) Ltd

Wavebreak Media

Wayne Manning Swire Oilfield Services

Weekend Deal

Weg-Wise Africa

West Coast District Municipality

West Coast Regional Tourism Office

Western Cape Furniture Initiative

Western Cape Government

Western Cape Government Economic Development and 
Tourism

Western Cape Provincial Government

Westin Hotel

Wetton Hardware

Whitbread

Why Honey

Wild Orchard Investment Holdings 

Wind World Energy

WJ Healthy Concepts

WOSA

Wrapetfill

Wysetalk

Yakhamila

Yummbowls

Yuri Arcurs

Zeder  

Zest Foods

Zetes

Zevenwacht Wine Estate (Pty) Ltd

Zone 7 Motor City 

Zwaneking Projects

ZZ2
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Inward Missions
Al Jazeera UK- Documentaries

Allganix baby food

Amban Nigeria Limited

Angola

B-WOM Holdings Inc. (Pty) Ltd

Barcelona

BDA Administrative Committee

Bellabaci

Bomdog

Botswana

Brazil

Business Ireland Cape Town

Chia Shanghai Zhonguang Investment

China

China (Guangzhou) V-mix Trading Co., Ltd

China (Machinery & Logistics)

China Business Delegation

China Chongqing  Province

China,  Wuhan Province

China, Nanxun District People’s Congress

China, Ningbo Jiangdong Province

China, Shanghai Province

China, Shaoxing Province

China, Shenzhen Province 

China, Tianjin Province

China, Tongling Municipal Government

China: Dongguan Aoneng Province

Chongqing Energy Group Corporation

Department of Agriculture

District of Columbia 

Dubai Delegation

Edilsider Italian Delegation

Florida International University

Florida MBA Students

Foundation Inter Progress & Promote

France

Germany

Ghana Mission

Guangzhou South Africa Valley Wine Co Ltd

Hangzhou Province

Hebei Provincial Department of Commerce

Henan Province

Henan Province, China

Hong Kong

Huai

Hubei Province

Huzhou Municipal People's Government

Immigration Practitioners Delegations

India

Indian Delegation

Industrial Extension Bureau (INDEXT)

Inward Delegation: Government of Gujarat 

Inward Delegation: Qingdao City of Shandong Province 

Iraq

Italy

Ivory Coast

Japan 

Japanese Investment Research

Jiangdong District People’s Government

Jiangsu Province

Jiangsu Provincial People's Government

Jiangxi province

Jiaojiang Peoples Government

Jinko Solar Delegation

Linneverket AB

Malta 

Maya International Holding LLC

Nanxun District Peoples’ Congress

Netherlands

Nigeria

Nigeria

Norway (Metal and Energy)

Nyenrode Business Unversity (Netherlands)

Obio Akpor Council

Outward Mission: Brazil Briefing Session

Pakistan

People’s Government of Shijingshan District, Beijing 
Municipality

Portugal

President of the State Council of the Canton of Geneva/
Switzerland

Quzhou China

Quzhou Province

SA-Nigeria Chamber of Commerce

SABC breweries of Cameroon 

Saudi Arabia 

Saudi Audi Golf Group Delegation

Saudi Gulf Group

Scotland

Sellyflak Nigeria Limited

Shaanxi Provincial Chamber of International Commerce

Shandong,  China

Shanghai

Shanghai District Mission

Shanghai Industrial Association

Shanghai Province
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Shaoxong Province

ShengSiong

Sichuan Province

Singapore

Skycade Medical (USA) – Delegation

Skymed

South Africa

South African Embassy in Seoul Korea 

South African Embassy, Tokyo

South African High Commission in Malaysia

Spain

Sri Lanka

Stanbic IBTC bank Nigeria

State of Delaware, USA 

Switzerland

Thai Business Delegation

Trade & Invest Limpopo

UK Oil & Gas

United Kingdom

University of Fort Hare

US Buying Mission

USA

Valleysoft SA

Vice Governor Zhamg Jianguo

Wenmbe Import Export

Wuhan Province

Yunnan Province: Dept of Commerce

Zhejiang Province

Inward Missions continued
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Brazil

BRICS- Africa SAITEX Exhibition

California

Canada

Cannes Film Festival

Chengdu: China

China

Dubai

Finland 

Germany

Ghana

Hong Kong

India

ITB, Berlin

Katavi 

Kuala Lumpur: Malaysia

Milan

Moscow International Travel & Tourism

Nigeria

Norway

Russia

SAA Explore, Argentina and Brazil

South Korea

Turkey

UAE

USA

World Travel Market

Yantai Wine Expo 2012 & Beijing Wine Tasting

Outward Missions
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Purpose
The role of the Executive Management Unit 
is to provide strategic leadership and ensure 
sound corporate governance, and to form 
relationships and linkages with the tourism and 
business communities and key stakeholders.

Executive 
Management Unit
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Key Sub-Programmes
Programme 1 is divided into the following sub-programmes
•	 Office of the CEO
•	 Monitoring and evaluation
•	 Strategic and business planning management
•	 Outward initiatives
•	 Wesgro and CTRU Board and sub-committees
•	 The Board secretariat

Office of the CEO
This programme aims to provide strategic leadership and sound corporate governance as well as to form 
relationships and linkages with the tourism and business communities and key stakeholders.

Key activities for the year
•	 A new Board of Directors was appointed on 1 June 2012 for a period of two years.
•	 The integration of Wesgro and Cape Town Routes Unlimited was effected 1 April 2012.
•	 Accompanied Premier Helen Zille and MEC Alan Winde on an official visit to Buenos Aires, Sao Paulo, 
	 Rio de Janeiro and the United States of America as well as to London and the Federal Republic of  
	 Germany.
•	 Hosted Trevor Manuel, Minister of National Planning Commission at the ENS/Wesgro Business  
	 Breakfast.
•	 Hosted a dinner for US Undersecretary Robert Hormats and key business people to discuss 	 	
	 economic growth, energy and the impact on the environment.
•	 Attended the official launch of the Tellumat Manufacturing Facility in Atlantis.
•	 Hosted four Frontier Advisory Business Forum for Western Cape businesses.
•	 Attended a breakfast and lunch meeting with the United States Undersecretary of Commerce for 
 	 International Trade, Francisco Sanchez.
•	 Hosted the Wesgro and CTRU Annual General Meeting at the CTICC.
 
CEO Meetings

ITEM Q1 Q2 Q3 Q4 TOTAL

Outward missions 0 1 2 1 4

Inward 3 6 9

Banking & Law 1 1 1 1 4

Corporate: IP & TP Companies 38 31 39 30 138

Corporate: Tourism companies 9 16 6 13 44

Diplomatic engagements 3 4 7 10 24

Ministerial engagements 7 10 4 10 31

Government (incl IDZ and statutory engagements) 18 16 20 9 63

Conferences and events 7 8 23 13 51

Media interviews 9 3 1 9 22

TOTAL 95 90 103 102 390
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Monitoring and Evaluation
The EMU is responsible for the implementation and management of reporting systems which must comply with the guidelines 
stipulated in the Treasury Regulations, the PFMA and the MFMA. This sub-programme is responsible for the timely and accurate 
delivery of the monthly, quarterly and annual reports to stakeholders.

Key activities for the year
See performance table below as per the 2012/13 Annual Performance Plan.

Strategic and Business Planning Management
The EMU manages the strategic and business planning processes. Key deliverables include the management of planning processes, 
ensuring timely delivery to stakeholders, integrating and aligning inputs from Wesgro’s various business units and consulting with 
stakeholders throughout the planning process in order to ensure strategic alignment.

Key activities for the year
See performance table below as per the 2012/13 Annual Performance Plan.

Outward Initiatives
The aim of the sub-programme is to meet targeted investors, generate new investor contacts and ensure the marketing of domestic 
investment and tourism opportunities. Outward initiatives include missions to foreign countries and attendance to international 
conferences and industry events.

Key activities for the year
The table below provides an overview of the outward missions of the CEO.

COUNTRY MONTH SECTOR

Official visit to Buenos Aires, Sao Paulo, Rio de Janeiro, Miami 
and Washington DC

April Multi-sectoral

World Economic Forum on Africa – Addis Ababa, Ethiopia May Growing economy

Mendoza, Argentina August Tourism and Wine

United Kingdom, Munich and Federal Republic of Germany October
Governance and regulatory compliance and 
tourism

ITB – Berlin March Tourism

Wesgro Board and Sub-Committees
This sub-programme aims to ensure that sound corporate governance principles are implemented and that best practice is effectively 
managed in the administration of the organisation.

Board Secretariat
The EMU provides administrative support to the Board of Directors and its sub-committees.

Key activities for the year
The new Board of Directors was appointed on 1 June 2012 for a two year tenure ending 31 May 2014. The Board had undergone 
training, by the Institute of Directors, as legislatively required to ensure good governance practices. In addition, the Board and  
Sub-Committee charters were reviewed. 

A total number of 15 Wesgro Board and Sub-Committee meetings and a total number of 9 CTRU Board and Sub-Committee meetings 
were held during the financial year under review, constituting the following;

Wesgro
•	 Five Board meetings
•	 Two Special Board meetings
•	 Four HR & R Committee meetings
•	 Four Audit Committee meetings
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CTRU
•	 Four Board meetings
•	 One Special Board meeting
•	 Four Audit Committee meetings

Due to the integration between CTRU and Wesgro, the CTRU HR & R Committee meeting formed part of Wesgro’s.

Executive Management Unit Performance Tables: Office of the CEO

REF: PERFORMANCE INDICATOR
ACTUAL 

ACHIEVEMENT
2011/2012

PLANNED TARGET
2012/2013

ACTUAL
ACHIEVEMENT
2012/2013

VARIANCE ANALYSIS

1.1
Number of performance 
reports by deadlines per MoA 
requirements

12 12 Monthly financial reports 12 No variance noted

4
4 Quarterly reports by 
deadline

4 No variance noted

1 1 Annual report 1 No variance noted

1.2 Corporate Plans

1

Delivery of first draft 
strategic plan and an annual 
performance plan by 
30 September 2012

1 No variance noted

1

Delivery of second draft 
strategic plan and an annual 
performance plan by 
2 December 2012

1 No variance noted

1

Delivery of final draft 
strategic plan and an annual 
performance plan by 
February 2012

1 No variance noted

1.3
Number of Outward 
Initiatives

4 4 6

The appointment 
of the COO created 
additional travel 
opportunities

1.4
Number of quarterly 
engagements with Provincial 
Treasury (new indicator)

- 4 1

The integration process 
between Wesgro and 
CTRU consumed a large 
amount of time and 
human resources

1.5

Number of quarterly 
presentations on Trade and 
Investment overview (new 
indicator)

- 4 19

The integration of 
Wesgro and CTRU 
created more speaking 
engagements for the 
CEO
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Executive Management Unit Performance Tables:
Wesgro Board and Sub-Committees

REF: PERFORMANCE INDICATOR
ACTUAL 

ACHIEVEMENT
2011/2012

PLANNED TARGET
2012/2013

ACTUAL
ACHIEVEMENT
2012/2013

VARIANCE ANALYSIS

1.1

Number of minimum required 
Board and sub-committee 
meetings scheduled and 
actioned (new indicator)

- 14 15
The integration of Wesgro and 
CTRU necessitated an additional 
board meeting

Executive Management Unit Performance Tables:
CTRU Board and Sub-Committees

REF: PERFORMANCE INDICATOR
ACTUAL 

ACHIEVEMENT
2011/2012

PLANNED TARGET
2012/201

ACTUAL
ACHIEVEMENT
2012/2013

VARIANCE ANALYSIS

1.1

Number of minimum required 
Board and sub-committee 
meetings scheduled and 
actioned (new indicator)

- 14 9
The CTRU HR Committee was 
combined with the Wesgro HR 
Committee  
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Purpose
The purpose of the Programme is to provide 
efficient, cost effective, transparent and 
responsive corporate services to the Agency.

Corporate Services
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Key Sub-Programmes
Programme 2 is divided into three sub-programmes namely:

Financial Management
Effective financial management is aimed at ensuring the upholding of the legislative requirements of the 
Agency. The sub-programme of financial management will also ensure that the necessary resources to 
efficiently run core operations are provided. 

Key activities for the year
Wesgro received R51,87 million from its principal funders (R18,5 from the Provincial Government of the 
Western Cape and R10,5 million from the City of Cape Town).  Another R22,85 million was received from 
Cape Town Routes Unlimited to cover the tourism programme expenditure of the DMO.

The E-workflow software, which automates our submission process, was implemented in the 2011/12 
financial year.  When CTRU came on board, training sessions were hosted and additional licenses acquired.  
The accounting software, AccPacc was also extended to incorporate the DMO requirements on reporting.   

As part of the three year IT replacement policy, 15 desktops and 6 laptops were replaced, bringing Wesgro’s 
IT environment up to date in terms of user hardware.  Two insurance claims were also submitted, one for 
a laptop being stolen and a Wesgro vehicle being written-off in an accident.

The Wesgro 3 WP (Toyota Corolla) was written off by the insurer after a tyre burst on a gravel road coming 
back from a meeting in the West Coast. The staff member involved in the accident was treated in hospital 
and released a few days later. The insurance paid out R163 006 of which Wesgro replaced the vehicle 
with a Kia Elantra at a cost of R 206 053, Wesgro also replaced the Toyota Corolla (Wesgro 2 WP) with 
a Ford Fiesta 1.6 diesel.  The amalgamation with CTRU also put additional strain on the existing fleet, 
which entailed that a fourth vehicle (a Polo Vivo) was acquired.  A trailer was also acquired to assist in the 
transport of banners and other collateral to the different events Wesgro is involved in.

The amalgamation of the DMO resulted in units and staff being moved between the 12th and 7th floor.  
Corporate Services was relocated to the 7th floor along with Marketing, Wesgro IQ and IT.  The remainder 
of the units occupy the 12th floor. The amalgamation entails that cost savings was incurred due to the 
combination of service contracts. A new telephone system was implemented from Vox cutting down on 
costs with the switchbord on the 12th floor making all telephone and data systems redundant, being 
replaced by a new up to date system.

Old and disposable assets were approved for write-off whereby a full disposal process was completed 
and all assets sold internally including the IT equipment. A profit of R12,000 on disposal resulted from 
this exercise.

The amount of R10,5m was received from the City of Cape Town which was allocated as per the budget 
request.  This resulted in a Board approval for the budget allocations. 
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IT and Administrative Services
As a provincial public entity, the Agency has to comply with the Public Finance Management Act 1 of 1999 and the Public Service Act.  
Wesgro is compelled to follow the principles of these Acts in ensuring that modernisation of systems of management within the public 
sector is achieved, and transparency and accountability is maintained and visible.

This Programme has an acute focus on maintaining sound IT and administrative systems and infrastructure.  Effective systems and 
processes are necessary components to maintain credibility, ensure accountability, improve operating efficiencies and generate 
institutional memory. 

Key activities for the year
Network Support
•	 The IT network maintained a 99% stability rate for the year under review
•	 IT Hardware, maintenance and upgrade: Personal Desktops and Laptops that were end-of-life,  were replaced as part of a planned  
	 hardware refreshment. All server hardware and infrastructure were kept up to-date with the latest patches and software updates  
	 thus ensuring availability and  stability in compliance with current SLA’s.
•	 Governance, Policies and Procedures: An IT governance framework and strategy was developed and approved by Wesgro Board  
	 and Executive Management. IT Management has been made responsible for the institutionalisation of framewok via relevant  
	 policies and procedures.
•	 Access Contol: The Agency maintained a 100% security level in terms of access control.

Corporate Services Performance Tables: Finance

REF: PERFORMANCE INDICATOR
ACTUAL 

ACHIEVEMENT
2011/2012

PLANNED TARGET
2012/2013

ACTUAL
ACHIEVEMENT
2012/2013

VARIANCE 
ANALYSIS

1.1
Quarterly comparison between actual 
and budgeted expenditure against the 
approved budget 

98% 4 4 No variance noted

1.2
Frequency at which monthly revenue and 
projections are assessed within seven 
working days of the month

6% 12 12 No variance noted

1.3
Monthly departmental expenditure 
reports to be submitted to business units 
within ten working days of month end

12 12 12 No variance noted

1.4
Quarterly reconciliation of the asset 
register with 100% accuracy outcome

100% 4 4 No variance noted

1.5
Number of significant internal audit 
findings not addressed for the financial 
year

0 0 0 No variance noted

1.6
Monthly payments made to creditors 
within 30 days from date of receipt

99.99% 30 days Within 26 days No variance noted

1.7
Unqualified external audit report with no 
emphasis of matters on finance

Unqualified 
Audit report 
with no other 
matters

Unqualified external 
report with no 
emphasis of matters 
on finance

Unqualified 
external 
report with 
no emphasis 
of matters on 
finance

No variance noted

1.8
Average 5 day turnaround time for approval 
of submissions from date of receipt (new 
indicator)

- 5 3 No variance noted
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Performance Tables: IT and Administrative Services

REF: PERFORMANCE INDICATOR
ACTUAL 

ACHIEVEMENT
2011/2012

PLANNED TARGET
2012/2013

ACTUAL
ACHIEVEMENT
2012/2013

VARIANCE 
ANALYSIS

1.1

Maintain and ensure a reliable 
and stable network infrastructure 
though a maximum of 8 hours of 
downtime during working hours

95% 8 hours downtime 1 hour downtime
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Purpose
The purpose of the programme is to attract 
and facilitate foreign and direct investment 
into the Western Cape and the City of Cape 
Town.

Investment 
Promotion 
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Key Sub-Programmes
Wesgro offers a range of services to attract direct investment from international, national and local 
sources to the Western Cape.

Investment Recruitment
Wesgro proactively markets the province and priority industries in order to attract investment.  
The Agency’s investment promotion activities include:
•	 Investor research
•	 Investor targeting
•	 Inward and outward missions, and
•	 Matchmaking local and foreign firms

Key activities for the year
Cape Town’s Creative Software Design and Development sector publication, The Digital Gateway to Africa, 
jointly compiled by Wesgro, City of Cape Town and PwC was successfully launched on 26 March, 2013.

Wesgro to expedite additional information from Hisense regarding electricity consumption after a 
discussion was held with DEDAT’s energy Director around building a case for an industrial cluster in 
Atlantis.

Wesgro coordinated a meeting between Hisense, Element Consulting Engineers and the City of Cape 
Town (CoCT) to discuss Hisense’s requirements for the planned upgrade of electricity from 1MVA to 
3.5MVA. The meeting was concluded with Element Consulting Engineers and the CoCT agreeing on the 
design requirement for the Hisense upgrade.

Discussion on joint marketing collaboration approach to generate leads from key markets with BPESA, 
are ongoing.

A meeting was held with the Red Tape Unit to discuss the findings of the Mthente Research and Consulting 
Services report on current immigration issues in South Africa. The report also explored immigration 
regulations in other parts of the world. A follow-up meeting will be called to meet with the Department 
of Home Affairs, Western Cape.

Discussions were held with the Western Cape Tooling Initiative with a view to fostering a relationship 
that could benefit the Business Retention and Expansion portfolio. A keen interest was expressed in 
collaborating with Wesgro on Manufacturing/tooling initiatives. An invitation was also extended to 
Wesgro to attend the Western Cape Tooling Initiative networking session which was held in October 
2012.

Arrangements for the implementation of a VIP application process at SARS for investments larger than  
R5 million resulted from one of the advocacy matters taken up by Wesgro with the Red Tape Unit.

 

Outward Missions

ITEM Q1 Q2 Q3 Q4 TOTAL

Outward missions 1 1 8 7 17

Inward 16 17 30 11 74

Corporate: IP & TP Companies 104 144 231 164 643

Ministerial engagements 1 4 1 6

Government (incl IDZ) 30 23 45 30 128

Pipeline projects (new) 6 26 10 5 47

TOTAL 158 211 328 218 915
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COUNTRY MONTH SECTOR

South Korea June ICT and Energy

Switzerland September Multi-sector

Finland October Renewable Energy

Norway October Renewable Energy

USA October Hotel and Real Estate

UAE November Hotel and Real Estate

Brazil November Agribusiness

Germany March ICT

Hong Kong February
Hotel, Real Estate, Niche Engineering and 
Manufacturing

Chengdu, China February Multi-sectoral

Kuala Lumpur, Malaysia February Multi-sectoral

A Snapshot of Companies Visited on Outward Missions
COMPANY SECTOR COUNTRY

SIGFOX ICT Germany

HKTDC Multi-sectoral Hong Kong

Hauqiao Fenghuang Group Multi-sectoral China

Ace Hardware
Retail and 
Distribution

Kuala Lumpur

Helsingin Energia Renewable Energy Finland

Belcaster Commercial Contractors Hotel & Real Estate USA

Schlatter Manufacturing Switzerland

Posco Steel South Korea

Hartmark Consulting Renewable Energy Norway

A Snapshot of Inward Missions and Delegations
COUNTRY MONTH SECTOR

Germany April Renewable energy

China May Agriculture

Netherlands June Manufacturing

Ivory Coast July Infrastructure/Renewable Energy

China August Multi-Sector

Switzerland September Renewable Energy

Sri Lanka October ICT

USA November ICT & BPO

Shanghai January Multi Sector

Saudi February Hotel &Real Estate

Yunnan Province March Multi Sector

Business Facilitation
Investment facilitation aims to minimize delays in the investment process. Wesgro offers several investment facilitation services, 
including:
•	 Information on incentives
•	 Site location
•	 Accessing finance
•	 Accessing incentives, and
•	 Professional referral service
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Key activities for the year
The Investment Promotion Unit exceeded its lower band target for the year by 144% committing twelve projects with a total 
investment value of R1.86 billion and resulting in the creation of 1 783 jobs.

The table below provides a breakdown of the committed investments

COMPANY SOURCE COUNTRY SECTOR JOBS CREATED TOTAL INVESTMENT

NEW PROJECTS

Yurie Arcus Denmark Design/Photography 170 60 000 000

Zagranstroy Russia/Germany Marine Engineering 50 50 000 000

AEG Power Germany Renewables 40 40 000 000

Jinko Solar China Renewables 120 120 000 000

HiSense China Manufacturing 1200 800 000 000

Allee Bleue South Africa Tourism 36 30 000 000

GRW Engineering South Africa Manufacturing 52 54 000 000

Cape Pressing Metals South Africa
Machinery Equipment 
and Auto

22 27 000 000

Titamed South Africa Medical Devices 15 22 795 000

Kimberley Clark USA Manufacturing 50 618 500 000

Mofex Wall Systems South Africa Manufacturing 15 15 000 000

Juwi Renewable 
Energies

Germany Renewable Energy 13 30 000 000

Aftercare
Through the aftercare programme, Wesgro aims to use the current pool of investor clients, including current investors in the Western 
Cape who have not used the Agency’s services, as a source for increased investment through the expansion of their business interests 
in the province. The commitment to business retention and expansion also implies a dedication to current investors in the ambit of 
facilitation and advocacy.

Key Activities for the year
As part of the Aftercare Programme, the Investment Promotion Unit identified and met with a number of companies to discuss 
expansion opportunities. The table below provides a snapshot of the companies concerned.

 
A Snapshot of Corporate Engagements

COMPANY DESCRIPTION SECTOR

SEAR
Review of the South African Renewable Energy Market 
opportunities for SEAR.

Renewable Energy

Gaufre de Liège
Foreign investor looking at setting up a manufacturing plant and 
distribution centre for Belgian waffles.

Business services

Paradigm Solutions
Exploring setting up a Tech incubator in Cape Town. Potential 
funding options were explored such as TIA and the DTI.

ICT

Jinko Solar (Pty) Ltd Finalise the business plan for the manufacturing plant. Energy

Rareco Discussions to further invest into their Steenkampskaal project. Mining

HydroCarb Energy
Discuss the introduction to Forest Oil regarding an acquisition 
on the relevant block offshore on South Africa’s West Coast.

Oil and Gas

Lighting Science
Assist with setting up a subsidiary business in SA with a view to 
go into manufacturing at some stage.

Renewable Energy
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Advocacy
The aim of policy advocacy is to identify constraints to investment and alert decision makers to the negative effects these policies have 
on the business environment. The lobbying initiatives are driven to enhance the attractiveness of the Western Cape as an investment 
location.

In order to ensure effective stakeholder management, the Investment Promotion Unit also strives to forge strong relationships and 
linkages with key stakeholders and the business community. To this end, the Unit hosts regular engagement sessions with relevant 
stakeholders.

 
A Snapshot of Stakeholder Engagements for the Year

COMPANY / 
ORGANISATION

CONTACT & DESIGNATION MEETING TOPIC

DEDAT
Marthinus van Wyk 
Sector Head: Metals & Manufacturing

Debrief meeting regarding potential 
investors for the CISCO steel plant in Cape 
Town and possible follow up options 
going forward.

DEDAT – Red Tape 
Reduction Unit

John Peters 
Chief Director: SMME Development

Emphasis on certain companies 
experiencing red tape issues. Most of 
these issues are centred on the BPO 
sector. Wesgro, BPESA and Red Tape 
Reduction Unit are scheduled to meet to 
discuss these issues.

DEDAT – Trade 
and Sector 
Development

Dieter Hoffman 
Trade and Sector Development: Services Industries

The aim of the meeting was to build 
stronger relationships with Provincial 
Government.

Provincial Treasury 
– PPP Unit

Getruida Brambies Directorate: Immovable Asset Management 
& PPPs

Discussions to collaborate on promoting 
PPP to the various districts and 
municipalities.

MEC Winde’s Office
Alan Winde 
MEC: Finance Economic Development & Tourism

An intervention was discussed regarding 
the challenges Hisense is currently facing 
regarding their first investment.

DEDAT 
Goodwell Dingaan 
Director: RPI

Feb Research presented to Wesgro 
stakeholders in order to highlight the 
business opportunities in the Agricultural 
sector in the Western Province.

DEDAT
Nigel Gwynne-Evans 
Director: Manufacturing Development

Recent and future ICT projects were 
discussed.

City of Cape Town
Riaan van Wyk 
Senior GIS Analyst

Guidance provided with regard to 
mapping historical investment deals onto 
an interactive map.
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A Snapshot of Sector Development Agency (SDA) Engagements
COMPANY / 

ORGANISATION
CONTACT & DESIGNATION MEETING TOPIC

Green Economy 
Working Group

Mike Mulcahy 
Project Manager

Meeting with Arup Consulting Engineers 
regarding Atlantis Renewable Energy Park. 
Meeting with Marex Management AS 
regarding their plans to establish a LED 
light manufacturing facility in Cape Town.

Western Cape 
Tooling – M&E 
Steering 
Committee 
meeting

John McEwan 
CEO

The Steering Committee for the Metals 
and Engineering cluster met to discuss 
the terms of reference and finalization 
of the questionnaire for the Metal and 
Engineering Cluster Study.

SAOGA
Warwick Blyth 
CEO

Wesgro will collaborate with SAOGA and 
PGWC on the Dry Docks World Inward 
Delegation.

CITI
Jenny McKinnel 
Consultant

Wesgro, PGWC and the City of Cape Town 
finalized logistics for the creative software 
design and development research launch.

BPESA
Gareth Prichard 
CEO

Meeting to discuss a joint marketing 
collaboration approach to generate leads 
from key markets. Discussions are ongoing.

GreenCape
Mike Mulcahy 
Project Manager

Finalised the application form for the 
Atlantis Green Hub as well as the LM 
Wine strategy through responding to their 
questions along with Wesgro IQ.

Special Projects
Agribusiness Investment Unit (AIU)
The Investment Promotion Unit manages the Agribusiness Investment Unit (AIU) on behalf of the Department of Agriculture. The Unit 
is responsible for locating new direct investments in the Western Cape agricultural sector, as well as retaining existing investments 
and supporting their expansion.

Key activities for the year
The Agribusiness Investment Unit (AIU) partook in a number of industry events this year, providing the unit with a platform to keep 
abreast of industry trends and increasing its presence within the local industry.

The AIU has been developing close working relationships with District Municipalities in order to assist in their investment promotion 
strategies, whilst engaging them with respect to project recruitment.

The AIU continues to develop its Agribusiness DVD to market the sector’s strengths internationally. Wesgro will work closely with the 
Department of Agriculture on this initiative.

Wesgro is involved in evaluating the viability of projects seeking funding from the LED Growth Fund, headed by the Department of 
Economic Development and Tourism. Projects were appraised for funding prior to going to the investment committee for approval. 
Wesgro will continue to provide input and support at the meetings.

Outward Missions
COUNTRY MONTH SECTOR

Dubai March Agribusiness

Canada March Agribusiness

United States of America March Agribusiness

Turkey October Multi-sector

India October Agribusiness

Brazil November Agribusiness
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Inward Missions and Delegations
COUNTRY MONTH SECTOR

Netherlands, France April Agribusiness

USA, Pakistan April Agribusiness

India, UAE July Agribusiness

China September Agribusiness

Netherlands, Portugal, China, Switzerland October Agribusiness

Germany, Netherlands November Agribusiness

USA, UAE February Agribusiness

UAE March Agribusiness

Business Facilitation
The AIU committed three projects for the year, exceeding the total investment value by 234%, resulting in 125 jobs being created. The 
table below provides a breakdown of the committed investments.

Committed Investment Projects
COMPANY SOURCE COUNTRY SECTOR JOBS CREATED TOTAL INVESTMENT

NEW PROJECTS

Nouvelle Mushrooms South Africa Production 15 152 000 000

Excellent Meat South Africa Agro-Processing 30 15 500 000

Le Bon Bon Conf. South Africa Agro-Processing 80 4 700 000

Agribusiness New Investment Projects in the Pipeline
COMPANY DESCRIPTION SECTOR

Hishtil SA Agribusiness

Stellar Wineries Agribusiness

Le Bon Bon Agribusiness

Tiger Brands Agribusiness

Defynne Agribusiness

Breys Butchery

The company was established eighty years ago in the Athlone 
area and is in the process of upgrading production capabilities in 
line with industry best practice. They have requested Wesgro’s 
services in this regard.

Agribusiness

Madicase 
Chocolat (under 
the Prosperity 
Equity Partners 
Investment Vehicle)

Intends moving their manufacturing facility from Madagascar 
to South Africa, based on the ease of accessing its local and 
international consumer base while also wanting to upscale 
production to meet the global demand for its product range.

Agribusiness

RNT Snacks

A chip manufacturing company based in Cape Town is in 
the process of expanding operations via the procurement of 
new machinery and equipment. The project also entails the 
relocation of their plant to a larger facility.

Agribusiness
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A Snapshot of Corporate Engagements
COMPANY DESCRIPTION SECTOR

Freezerlink

Discussions around the progress of expansion. Freezerlink 
awaiting the outcome of their SEDA application in order to 
ascertain an understanding of the support they will receive from 
the organization. Freezerlink will begin looking into how they 
will utilize the DTI’s BBSDP incentive scheme.

Agribusiness

Amide
Discussions on the potential of establishing an essential oils 
distillery. Wesgro to provide investment support on receipt of 
a business plan.

Agribusiness

Why Honey

Discussions on Mr Bosch’s expansion in the honey industry. 
Wesgro facilitated an introduction to Kejriwal Honey’s of India 
in order to explore the possibility of a partnership between the 
two entities.

Agribusiness

Zeder

Wesgro met with Zeder around an aquaculture project in 
Paternoster. Zeder recently invested in the business and has 
requested that Wesgro assist in raising capital from the IDC in 
the form of debt finance.

Agribusiness

Red Nectar Rooibos
Discussions around potential funding options for a workers trust 
for their Rooibos farm.

Agribusiness

AGCO
Introductory meeting to engage with the new regional head of 
AGCO. The company recently setup in the Western Cape. Wesgro 
to support AGCO with marketing support upon their request. 

Agribusiness

A Snapshot of Stakeholder Activity
COMPANY / 

ORGANISATION
CONTACT & DESIGNATION MEETING TOPIC

DEDAT
Goodwell Dingaan 
Acting Chief Director: Trade & Sector Development

Collaboration on potential investment into 
the Rooibos sector.

City of Cape Town
Trevor Wright 
Project Manager: Facilities Planning

Exploration of land acquisition by investor.

City of Cape Town
Stanley Visser 
Head: Economic and Human Development

Collaboration to look into opportunities 
within the urban agricultural space.

Provincial 
Government

Phathutshedzo Mabuda 
Provincial Department of International Relations

Discussion around the Africa Day 
conference.

DoA
Enoch Ralehoko 
Manager: Marketing and Agribusiness

Wesgro facilitated a meeting with 
Provincial Department of Agriculture in 
order to get assistance on which channels 
can be used to market services offered by 
Wesgro.

Western Cape 
Government

Francois Hanekom 
Senior Manager: Infrastructure

The Department of Transport and 
Public Works as the custodian of the 
Western Cape Infrastructure Workgroup 
is to improve the competitiveness of 
the region through infrastructure led 
economic growth. The dichotomy can 
only be addressed in a sustainable 
way if key stakeholders involved with 
infrastructure delivery, are involved in 
the development of the Framework and 
buy-in to its objectives and application. 
The feedback from stakeholders will be 
incorporated into their strategic plan in 
order for development to take place.
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A Snapshot of Sector Development Agency (SDA) Engagements
COMPANY / 

ORGANISATION
CONTACT & DESIGNATION MEETING TOPIC

Western Cape Fine 
Food Initiative

Francois te Water Naude 
CEO

Working on the development of a target list of local 
companies to assist via Wesgro’s services.

Cape Town Tourism

Mariette Du Toit Helmbold 
CEO 

Inge Dykman 
Marketing Coordinator

Discuss Wesgro’s function as well as the itinerary for 
the mission of Mayor Patricia De Lille to Turkey. Wesgro 
advised on adding business chambers to the guest list to 
maximize exposure of the City’s value proposition on the 
tourism and commercial fronts.

Cape Town Tourism
Enver Duminy 
Executive Manager: Tourism Services

Discuss Wesgro’s strategy when talking to Izmir’s 
Convention Bureau. It was decided that the conversation 
with the Convention Bureau look at increasing visitors to 
the respective regions while looking at areas by which to 
promote the regions jointly.

CITI
Jenny McKinnel 
CEO

Discuss the potential of hosting Canadian based Mentor 
Camp in Cape Town in 2013.

WCADI Edward Shalala and Werner Harms

Wesgro facilitated a meeting between David Bartlett Ellis 
and DEDAT. Bartlett Ellis LLC visited the Western Cape 
in January. The objective of their visit was to undertake 
a preliminary analysis of the agricultural sector of the 
Western Cape. Department of Agriculture shared their 
knowledge of the industry during the interview process.

Investment Promotion Performance Table

REF: PERFORMANCE INDICATOR
ACTUAL 

ACHIEVEMENT
2011/2012

PLANNED TARGET
2012/2013

ACTUAL
ACHIEVEMENT

2012/201
VARIANCE ANALYSIS

1.1
Number of new quality 
investment projects realized per 
quarter 

10 10 12

The unit exceeded its 
investment target because 
of the quality of the 
project

1.2
Rand value of committed 
investment projects into the 
Western Cape

R1,241m Lower Band – R765m R1.86bn

The unit exceeded its 
investment target because 
of the quality of the 
project

R1,241bn Upper Band – R1.479bn R1.86bn

1.3
Number of jobs facilitated/
sustained in the Western Cape

1,313 Lower Band – 765 1783

1,313 Upper Band – 1479 1783

1.4
Number of new quality 
investment projects attracted 
into the pipeline

82 27 38
This is a result of a 
targeted sector specific 
approach

1.5
Number of strategic 
engagements with SDA’s

33 10 29

Wesgro continues to 
engage with SDAs on 
projects and interventions 
with a high level of 
cooperation and 
collaboration
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Special Projects: Agribusiness Investment 

REF: PERFORMANCE INDICATOR
ACTUAL 

ACHIEVEMENT
2011/2012

PLANNED TARGET
2012/2013

ACTUAL
ACHIEVEMENT
2012/2013

VARIANCE ANALYSIS

1.1
Number of new quality 
investment projects realized 
(new indicator)

- 4 3

RNT Snacks CC an 
anticipated project did 
not come to fruition 
and is expected to be 
realised in the new 
financial year

1.2
Rand value of committed 
investment projects into the 
Western Cape (new indicator)

- Lower Band - R51.5m R172.2m

- Upper Band – R98.7m R172.2m

1.3
Number of jobs facilitated/
sustained in the Western Cape 
(new indicator)

- Lower Band – 124.4 125

- Upper Band – 238.3 125

1.4
Number of new quality 
investment projects attracted 
into the pipeline (new indicator)

- 9 9 No variance noted

1.5
Number of strategic 
engagements with SDA’s (new 
indicator)

- 5 6
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Purpose
The purpose of the trade programme is to 
support and encourage the sustainable growth 
of Western Cape export of products and 
services. 

Trade Promotion 
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Key Sub-Programmes
The unit accomplishes its overarching objective through trade programmes targeted at Western Cape 
companies wanting to engage in exports, rather than at individuals wishing to learn about exports.

Export Development (including facilitation)
Wesgro’s Export Development Programme (EDP) supports the growth and/or strengthening of Western 
Cape companies’ export activities. The EDP is structured in such a way as to address the needs of various 
sizes of business as well as the development of niche sectors.

The facilitation component of trade development includes the following services:
•	 Visiting or meeting with clients on a one-to-one basis;
•	 Handling trade development enquiries; and
•	 Providing a posting or referral service.

Key activities for the year
The unit was mandated by the Department of Economic Development & Tourism WC (DEDAT) to support 
and assist the film & television industry.  To this end the unit engaged in a number of trade and exporter 
development programmes with the aim of strengthening the number of informed players in the industry 
for international business opportunities. Some highlights include work done with documentary producers 
(in partnership with Encounters) as well as work being done with animation producers (in partnership 
with Animation SA). The unit undertook planned film missions to the Cannes Film Festival as well as to 
Nigeria and Ghana which will allow entertainment producers (film & commercials) an opportunity to 
source projects in these African countries.   

The Unit assisted a total of six hundred and forty four (644) Western Cape companies with exports 
during the year under review, exceeding its target by 161%.  One hundred and sixty four (164) of these 
companies were taken on outward selling initiatives.

Highlights for the year include the conclusion of thirteen (13) successful outward missions with one 
hundred (100) Western Cape companies to Russia, USA, Cannes, Cameroon, Angola, Ghana, Nigeria, 
Germany, Brazil, China and Hong Kong.

ITEM Q1 Q2 Q3 Q4 TOTAL

Outward 3 2 3 57 65

Inward 9 8 7 2 26

Corporate: IP & TP Companies 17 15 32

Corporate Tourism Companies 2 2

Government (incl IDZ) 16 14 15 45

Conferences and events 6 6

EDP 140 402 128 670

Film projects 39 39

TOTAL 190 39 466 187 885



54

Africa
Angola
Wesgro Furniture Trade mission to Angola: 30 July - 03 August 2012
Wesgro took a group of 12 Western Cape furniture companies to Angola, for a furniture specific trade mission. The mission was led 
by Wesgro, in collaboration with the Cape Furniture Initiative. The mission was aimed at providing furniture manufacturers with a 
platform to penetrate the lucrative Angolan market. The mission was funded by the dti under the Sector specific assistance scheme, 
SSAS. Companies engaged in group and business-2-business meetings.
 
Nigeria
Wesgro Outward selling mission to Nigeria: 26 - 30 August 2012
Wesgro led an outward selling trade mission to Nigeria from 26 to 30 August 2012. The mission took place in Lagos, the economic hub 
of Nigeria. A total of 7 companies took part in the mission, and the sectors represented were engineering, medical and agribusiness. 
Companies engaged in group and business-2-business meetings.

Ghana
Wesgro Agribusiness trade mission to Ghana: 18 - 22 February 2013
Wesgro took a group of 12 Western Cape Agribusiness companies to Ghana, on an Agribusiness specific trade mission from 18 to 22 
February 2013.  The mission was led by Wesgro, in collaboration with the Western Cape fine foods Initiative and the South African 
High commission in Ghana. The visit formed part of the Western African Trade corridor programme for 2012-13, and was aimed at 
re-affirming Wesgro’s presence in Ghana and providing a platform for Western Cape companies to penetrate the lucrative Ghanaian 
market. The mission was funded by the dti under the Sector specific assistance scheme, SSAS. 

The mission was successful as it provided an ideal platform for Western Cape companies to conclude business deals and increase their 
export activities into Ghana. All delegates expressed their happiness with the logistics and with the quality and quantity of business 
meetings that were facilitated in Ghana.

During this visit, a Western Cape furniture manufacturer signed a deal worth R10 million in Ghana to supply and install furniture for 
a hotel project in Accra.

Nigeria and Ghana
Western African Business Networking Forum: 11 October 2012
We implemented the 2nd Western African business networking forum on 11 October 2012. The event was organised in collaboration 
with the SA-Nigerian Chamber of Commerce. The Nigerian delegation used the platform to showcase trade opportunities available in 
Port Harcourt- Nigeria, as well as explore partnerships opportunities in the sectors of agriculture, agribusiness, oil & gas, engineering, 
manufacturing and tourism.  

We undertook our first film missions into Nigeria and Ghana and we are in the process of solidifying opportunities in these markets 
for the Western Cape film producers. Nigerian film professionals and financiers have also expressed an interest in leading a similar 
Nigerian film mission to South Africa and negotiations are underway for such a mission in 2013/2014.

We facilitated business-to-business meetings for 3 inward buying missions resulting in 42 Western Cape company engagements.

Hosting of African Inward Missions
During the 2nd quarter, we hosted 4 inward missions from various African countries, three inward missions arrived from Cameroon 
in August and one from Angola.

The above missions came to explore possibilities of partnerships with Western Cape companies in the sectors of Agribusiness and 
furniture. A number of business meetings were arranged between the inward mission delegates and local Western Cape companies.

During the 4th quarter we hosted one (1) inward mission originating from Nigeria. This mission came to explore the possibilities 
of forming partnerships with Western Cape companies in the agribusiness sector.  A number of business meetings were arranged 
between the inward mission delegates and local Western Cape companies.
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Asia
China
Through our assistance, Carpe Diem Raisins of Northern Cape has shipped 1 x 20’ container of raisins to Shanghai Capel, 3 more 
containers of raisins are expected to be shipped within this year.

Through our assistance (as a result of Yantai Wine Show), participants of Yantai Wine Show are getting positive feedback from their 
contacts/partners in China.  One of the BEE wine companies, Koopmanskloof Wines, has just exported one container of wine to Yantai 
City, China. 

Korea
In response to DTI’s request, we provided information regarding challenges SA exporters face in exporting their products to South 
Korea.  The information was required for the next round of negotiation with their Korean counterpart under the WTO framework to 
enable SA products to have better access to the Korean market. Some of the challenges include developments and the practicalities 
of exporting grapefruit and lemons to S. Korea, the onerous protocol procedures and the high tariff (over 40%) tariff impediment.

Due to the lack of capacity in the Trade unit and the retirement of the International Trade Manager for the South East Asia desk in 
January 2013, the desk was managed by the unit on an ad-hoc basis.  

With help from our Embassy in Hong Kong and High Commission in Shangai, we managed to assist a Cape Town based bottled water 
manufacturer with due diligence on a ShenZen based importer for an export order worth 3,5 mil ZAR.
We participated and facilitated the participation of 23 Western Cape companies and 3 export councils in the South African Exhibition 
in Beijing and Shanghai. Only South African companies were eligible for participation in the exhibition in China. The exhibition was led 
by Minister Rob Davies and the Chief Director of the department of trade and industry Mr Lionel October.

In addition, we facilitated a long-standing relationship with regard to the export of canned peaches to China. This resulted in an 
additional 36 containers of canned peach halves being shipped from Western Cape to China this year

We furthered our film focus and undertook a meeting with the Hong Kong Trade Development Council in Hong Kong with the aim 
of allowing South African film projects participation in the HAF forums. This forum allows Asian film professionals an opportunity to 
pitch their projects to Asian venture capitalists. Discussions are underway to secure the opening for South African film projects within 
this forum.

Inward Missions
Russia
Wesgro recruited 8 companies from, the Agro processing sector: Wine and Health food sectors of the Western Cape to participate in 
a 5 day Primary Market research mission to Moscow in October 20-25, 2013. This mission will give companies and Wesgro greater 
insight into the Russian market and what the consumer demands are. The visit will also coincide with ITAC’s intergovernmental 
meeting with their Russian counterparts where tariff and non-Tariff barriers of trade will be discussed and negotiated.

In addition the unit recruited companies for the dti’s Russian ITI scheduled to take place in December 2012. Thirteen Western Cape 
manufacturers were recruited for this ITI – many of which are from the wine sector.  The dti has also identified World Food Moscow 
Trade exhibition as a National Pavilion.  

After visiting Russia in December 2012, Wesgro engaged with importers of Agriculture products and invited them to visit Cape Town 
on an inbound mission. During this quarter, we assisted 5 Moscow based companies with their applications to the dti for assistance 
on the EMIA (IBM) scheme and also the setting up of appointments for a five day visit to the Western Cape.

After initial visits to the Russian market in 2011/2012 financial year – the trade team undertook the first focussed mission into this 
market. In this regard the team participated in the dti ITI to Russia. It further arranged and implemented a primary market research 
mission to Moscow. A total of 14 Western Cape companies were exposed to this market. One of these companies has 4 export deals 
pending. We also assisted one wine exporter that has been trying to penetrate the Russian market for 2 years who has now managed 
to sign an order with a major retailer in Russia. 

We also facilitated an inward mission from France and the Reunion Island. We also created business linkages with Business Ireland 
South Africa (BISA) who are looking to encourage business relations between South Africa and Ireland.
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Brazil
Wesgro has been approved by the dti to participate in their Brazilian ITI. The mission will be funded by the dti and Wesgro will use the 
opportunity to deepen its relations in that market prior to its own trade mission to Brazil in November. WC companies have already 
been recruited to participate in the mission and the dti have approved funding for this Wesgro mission. 

After initial visits to the Brazilian market in 2011/2012 financial year to secure on the ground partners in the Brazilian market – the 
trade team undertook the first focussed mission into this market. While the Brazilian market is still very challenging and costly to 
penetrate the mission proved a success on various levels with one company already exploring serious discussions around getting their 
product into retail stores and another exploring and other exploring additional ideas that would allow their product a competitive 
edge in that market. The mission visited two cities Sao Paulo and Porto Alegre. We also participated in the dti ITI to Brazil.

North America (USA)
The trade team completed 2 outward missions to the USA which was arranged for this quarter. A total of 20 companies were led by 
Wesgro into the US market In January and March respectively. One company, attending the Natural product have been in negotiation 
with a home shopping network channel in the USA, and have been preparing to launch their product range with them. This gives 
them free airtime on US National television, and a chance to make their brand and South Africa known with the end-user/retailer.  
This publicity will ensure sales and establish the brand in a huge retail market.

 
Export Development Programme (EDP) 1:
The programme comprises a one-day Export Readiness and Awareness Seminar focusing on export risk management, export strategy 
planning, financial risk management and the logistics and administration of the export process. The seminar is targeted at new and 
potential exporters and aims to provide insight into the demands, commitments and other important factors associated with export 
businesses.

EDP1 Activities
Three Export Awareness workshops were held during the year under review. A total of 129 companies attended these workshops.

EDP1:  A Snapshot of Companies/Organisations Attending 
Workshops

COUNTRY SECTOR

Almenkerk Wine Estate Wine

Aloe Vera South Africa (Pty) Ltd Agri-processing

Rzalutionary Filmworks and Communication Film

Waboom Rooibos Tea Food & Beverage

Ingoforce (Pty) Ltd Pharmaceuticals

Export Development Programme (EDP) 2:
The emphasis of the EDP2 is on building the competitive capacity of businesses in order to enable them to enter the export market or 
expand their existing exports. The programme combines marketing theory, planning, market development strategies and international 
trade logistics with practical assignments based on the day-to-day operations of small businesses. The training and development 
method allows for a high degree of interaction between trainers and participants.
The EDP2 comprises of five modules
•	 Module 1: Orientation to export
•	 Module 2: Preparing to export
•	 Module 3: Incoterms
•	 Module 4: Payment methods
•	 Module 5: Developing an export marketing plan

Upon completion of the programme, companies/organisations should be able to increase their competitiveness in the international 
market.

EDP2 Activities
2 x 6 Module export courses were completed. Training focused on export orientation, preparing to export, payments, cost & logistics, 
incoterms 2010 and the export marketing plan. A total of 33 Companies/organisations were in attendance for these courses.
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EDP2:  A Snapshot of Companies/Organisations Attending 
the Courses

COUNTRY SECTOR

Mullin Trade Wine

CME Precision Engineering

Swartkops Sea Salt Mining

Hex Valley Down Homeware

JC Bosman Boerdery Agro-Processing

Export Development Programme (EDP) 3:
The EDP3 is aimed at established exporters who are already actively engaged in particular markets and are looking to expand into 
new markets.

The programme provides a forum where established exporters may be brought up to date with current, ground-level information, 
including opportunities, threats and barriers to entry into a particular market. The markets identified have particular potential in 
terms of Western Cape export strengths.

EDP3 Activities
A total of 8 meetings were held during the year under review, with a total of 230 companies attending these meetings. 
•	 6 Seminars were held focusing on various sectors,
•	 1 briefing session for the Western Cape companies participating in the Russian mission in December was held, and 
•	 1 round table discussion with the furniture industry accessing the Angolan market was also held during the year under review.

EDP3: A Snapshot of Companies/Organisations Attending the 
Meetings

SECTOR

SABBEX Boat

Premier Fishing Agro-processing

JF Hillebrand South Africa (Pty) Ltd Logistics

Hotel Verde Hospitality

Farmed Abalone Export Council Agro-processing

Export Development Programme (EDP) 3: PUM Programme
PUM, a Dutch based programme, runs a mentorship programme in developing countries for SME’s addressing specific business needs. 
The mentorship programme runs over a period of two weeks. 

PUM has:
•	 Over 4,000 experts running over 2 200 projects per annum
•	 A network of 250 local representatives covering 80 countries throughout Africa, Latin America, Central Europe, Asia and the  
	 Middle East
•	 Approximately 125 voluntary staff members – retired experts
•	 Sector co-ordinators 
•	 Country co-ordinators 
•	 42 permanent staff members at their Headquarters in The Hague
•	 2,000 projects and/or businesses receiving consultancy annually
•	 Total number of executed projects in 30 years: 25 000

As part of the Export Development Programme we are engaging the PUM mentorship programme to assist EDP 3 exporters.  The 
mentor will work with the exporter in developing certain business areas that needs improvement as identified by the SME.  PUM 
provide an independent service with no commercial links.   The skills transferred by the mentors are tailored to the exporter’s 
requirements which are enhanced by the PUM mentors extensive global experience.  

A total of ten companies attended the EDP 3 PUM programme during the year under review.
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EDP3 PUM: A Snapshot of Companies/Organisations Attending 
the Programme

COMPANY/ORGANISATION SECTOR

Paramedical (Pty) Ltd Medical

Nautic Africa Boats

Hex Valley Down Clothing & Textile

Bellabaci Cosmetics

Sha Kiddies Interior Furniture

Export Promotion
This programme consists of initiatives that allow Western Cape exporters direct contact with potential importers of their products and 
services. The programme therefore includes:
•	 Outward Selling Initiatives
•	 National Pavilions
•	 Individual Exhibitions (International trade fairs and exhibitions)
•	 Wesgro Outward Selling Initiatives
•	 Sector Specific Assistance Scheme Missions (SSAS)
•	 Inward Buying Missions

National Pavilions
Seven companies were taken on National Pavilion to Germany in March 2013. These pavilions are strictly run by the dti and Trade & 
Investment Promotion Agencies have been experiencing some difficulties with the dti in accessing these pavilions. Dti does however 
request we solicit participants for their National Pavilions but does not share which companies have been approved for participation. 

Individual Exhibitions (International trade fairs and exhibitions)
Depending on the market, Wesgro and Western Cape business often identify exhibitions that would be strategically important for 
them to expand their exports. 

The dti offers assistance to individual exporters to exhibit products at recognised exhibitions abroad where there is no National 
Pavilion. Wesgro identifies these exhibitions that may be of value to Western Cape exporters and facilitates the application process 
through the dti for a large Western Cape presence at these exhibitions.

A Snapshot of International Trade Fairs and Exhibitions
COMPANY DESCRIPTION SECTOR

Hex Valley Down 
Products

WC companies exhibited their products at the New York 
International Gift Fair, New York.

Bedding

Echobay
WC companies exhibited their products at the New York 
International Gift Fair, New York.

Furniture

Shirelys Rustic 
Frames

WC companies exhibited their products at the New York 
International Gift Fair, New York.

Frames

CV Silverston 
T/A The Potters 
Workshop

WC companies exhibited their products at the New York 
International Gift Fair, New York.

Ceramics

Cape Moondance
Led outward selling mission to Anaheim California to attend the 
Natural Products Expo - West - March 8-10 2013.

Agriculture

Katavi 
Led outward selling mission to Anaheim California to attend the 
Natural Products Expo - West - March 8-10 2013.

Health and Skin care

Outward selling initiatives
These are focused markets and sectors in which Wesgro and Western Cape exporters could have a competitive advantage, as Western 
Cape businesses often participate at their own cost. 

Wesgro also has the option of accessing dti funding assistance. Wesgro creates and arranges opportunities for exporters to engage 
directly with foreign importers or buyers. 
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Long-lead times are required with the programme having to be finalized at least 3 months prior to the dti application.

Outward selling initiatives are funded using dti EMIA, dti SSAS and some were funded by the companies themselves.

A Snapshot of Outward Selling Initiatives
EVENT COUNTRY NO OF COMPANIES PROGRAMME SECTOR

Western African Trade Corridor Ghana 11 DTI SASS Multi sector

ICT Germany 7 National Pavilion Multi sector

Primary market research mission 
to Moscow

Russia 7 PMR Multi sector

Cannes Film Festival France 5 Dti Film

Yantel Wine Expo 2012 & Beijing 
Wine Tasting

China 17 Wine

SA Expos in Beijing and Shanghai China 26
SA Expo/
Exhibitions

Multi sector

SSAS outward missions
The aim of this programme is to develop the emerging exporters to be able to engage international markets.  One of the ways in which 
this is accomplished is through taking these emerging exporters into foreign markets, before they start trading internationally and in 
this way ensuring that they are ready for the challenges of the international market.  

The programme helps them to overcome barriers and constraints in accessing the global market and business opportunities.

The objective of this programme is to afford emerging exporters the opportunity to scan the market (as identified by Wesgro) and to 
identify related threats and opportunities for their business, related pricing issues and identify their competition within this market.  
This is done by:
•	 Introducing the participants to the foreign market.
•	 Providing the participants with first-hand information about the foreign market.
•	 Introducing potential foreign buyers to the participants.
•	 Providing an opportunity for the participants to get foreign buyers feedback pertaining to their products.
•	 Providing the participants with learning experiences to better equip them for their own exporting activities.
 

A Snapshot of SSAS Outward Missions
COMPANY DESCRIPTION SECTOR

Cape Town Film 
Studios

Cannes Film Festival under the dti SSAS scheme to allow them to 
engage with this professional market.

Film

CV Silverstone 
t/a The Potters 
Workshop

WC companies exhibited their products at the New York 
International Gift Fair.

Ceramics

Swift Siliker Western African Trade Corridor. Agribusiness

Katavi National Products Expo West. Health and Skin Care

Greys Matter
Cannes Film Festival under the dti SSAS scheme to allow them to 
engage with this professional market.

Film

Dark Horse
WC companies exhibited their products at the New York 
International Gift Fair.

Furniture

Inward buying missions
The programme allows Western Cape exporters to engage the foreign buyer when they visit the Western Cape. Wesgro then sets-up 
business-to-business meetings between the Western Cape exporter and the relevant foreign buyer or importer allowing the Western 
Cape exporter a captive opportunity to sell their product or service.
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A Snapshot of Inward Missions
ITEM COUNTRY AIM SECTOR

Soda King Franchising CC Nigeria Meeting Nigerian inward mission. Beverage

Expotorne from Grupotorne Barcelona
Client was in Cape Town to meet with fishing 
companies. Introduced client to local suppliers as 
per his requirements.

Fishing

Al Jazeera UK documentaries United Kingdom
Facilitated meetings with Cape Town based 
companies to pitch their projects.

Film

Stanbic IBTC Bank Nigeria Explore partnership in the financial services. Finance

Foundation Inter Progress & 
Promote

Cameroon Wine buying mission. Wine

Linnerverket AB Sweden
Swedish exporter requested quotation for a 3 year 
supply of slippers and gowns produced in the WC 
which will be exported to Sweden.

Clothing 
Manufacturing

Export Retention and Expansion
Wesgro’s export retention and expansion services creates a platform for Western Cape export business to keep abreast of the dynamic 
and changing international environment in which they are operating. This programme monitors the current environment and aims to 
inform business about the issues that affect them. 

The export retention and expansion programme includes the Western African Business Network Forum which connects Western 
African businesses with Western Cape business.

Western African Business Network Forums (WABNF)
A key component of the Western African Trade corridor programme is the Western African Business Networking Forum, which is 
aimed at bringing together Western Cape businesses with West African business people operating in the province. In addition to 
networking, participants have the opportunity to listen to experts speaking about recent developments in the area of trade and 
investment in Africa. The forum is also often attended by government officials from these countries.

A Snapshot of WABNF
EVENT DESCRIPTION SECTOR

Western African 
Business 
Networking Forum

Wesgro hosted the second Western African Business networking 
forum. A business delegation of 20 Nigerians from Port Harcourt 
Chamber of Commerce attended the event to network with over 
50 Western Cape business participants. The Nigerian delegation 
sector of interest included agriculture, agri-business, oil & gas, 
engineering, manufacturing, tourism, etc.

Multi sector

Western African 
Business 
Networking Forum

The forum was hosted on Africa day. African Consul General 
based in the Western Cape together with over 90 Western Cape 
companies. Each consulate gave a presentation on business 
opportunities available in their respective countries.

Multi sector
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A Snapshot of Stakeholder and Strategic Partner activity
COMPANY / 

ORGANISATION
CONTACT & DESIGNATION MEETING TOPIC

Cape Chamber of 
Commerce and 
Industry

Viola Manuel 
Executive Director

Global India Business Meet (GIBM).

Productivity SA
Albert Brink 
MD

Collaboration with Productivity SA, DEDAT fund and Wesgro around capacity 
building exercise for WC exporter.

TISA (division of 
dti)

Percy Ngobeli 
Director

Enquired about the way in which we source our trade leads.

DBSA Jobs Fund
Hilton Sarukunda 
Project Manager

Discuss criteria for WC companies to access fund, windows open this year and 
focus sectors.

SA Consulate, New 
York

Maria Alo-Villareal 
Export Marketing Manager

Discuss support services to be offered to our trade missions to the US.

SA High 
Commission, 
Shanghai

Sylvan Montshonyane 
Consul Economic

Contacted the High Commission in Shanghai to assist with the export order for 
Karoo water from Chinese company.

A Snapshot of Sector Development Agency Activity
COMPANY / 

ORGANISATION
CONTACT & DESIGNATION MEETING TOPIC

WC Furniture 
Initiative

Bernadette Isaacs 
CEO

Collaboration on the Salone Internazionale del Mobile 2013 show 
in Italy.

CCDI
Fran Steward 
Support Coordinator

Discuss the Wesgro and CCDI programme and to clarify who does 
what.

WCFFI
Nazzem Sterras 
CEO

Discuss recruitment of members for Wesgro led missions.

Exporters Club WC
Willie Coetzee 
Vice Chairman

Discuss Nigerian Trade mission.

WOSA
Matome Mbatha 
Marketing Manager – Americas & Africa

Discuss participation of WOSA and/or its members in the Brazil 
Trade mission.

Marine Industry 
Association of SA

Vanessa Davidson 
CEO

Discuss Trade and MIASA collaboration projects.
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Trade Promotion Performance Table

REF: PERFORMANCE INDICATOR
ACTUAL 

ACHIEVEMENT
2011/2012

PLANNED TARGET
2012/2013

ACTUAL
ACHIEVEMENT
2012/2013

VARIANCE ANALYSIS

1.1
Total number of Western Cape 
companies assisted with export.

1.1.1

Number of  Western Cape 
companies assisted with export 
via the   Exporter Development 
Programme.

536 250 480

Due to high level and quality 
of the speakers, we were able 
to attract a higher number of 
delegates than anticipated

1.1.2

Number of Western Cape 
companies assisted / lead on 
outward selling initiatives in to 
foreign markets.

214 150 164

The high number of 
companies completing the 
EDP sucessfully, allowed us 
to take more companies to 
idntified core markets

1.2
Number of foreign buying trade 
missions attracted and facilitated.

16 16 26

Due to the increased interest 
WC products and services, 
there was an increase in 
buying missions

1.3
Number of West African Business 
Network Forums arranged and 
facilitated.

2 2 2 No variance noted

1.4
Number of strategic engagements 
with SDA’s. (new indicator)

- 10 13

Wesgro continues to engage 
with SDAs on projects and 
inteventions. with a high 
level of cooperation and 
collaboration
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Purpose
The purpose of the programme is to provide 
intelligence to the Agency and Stakeholders 
regarding tourism, trade and investment.

Wesgro IQ
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Programme Structure
The intelligence programme is a specialist function within Wesgro focused on tourism, trade and 
investment intelligence. Essentially, the programme informs Wesgro’s strategy and the agency’s trade 
and investment promotion activities through intelligence support on key sectors and foreign markets. 
The programme also provides tourism information for the Western Cape.

The clientele of the programme are the internal trade and investment promotion departments as well as 
stakeholders, with publications being distributed to the public through the Agency’s website.

Lastly, research projects from stakeholders (funders) will be project managed by the unit assuming that 
they are both core to Wesgro’s mandate and within the unit’s capacity to execute effectively.

Key activities
The Wesgro IQ unit produced 115 publications in the 2012/13 financial year. The publications were 
aimed at meeting the information needs of exporters and investors as well as provide information on 
the Western Cape as a business destination. Tourism publications form an important component to 
the research offerings provided by Wesgro IQ and provide key trends on Western Cape tourism, while 
showcasing the region as a tourist destination.

The types of publications produced were:
•	 Country Fact Sheets – which focused on providing economic, trade and investment information on  
	 countries;
•	 Sector Fact Sheets – which focused on providing sector information on a global, national and provincial  
	 level to inform potential investors;
•	 Country-Sector Fact Sheets – which is focused on exporters who would like to gain a deeper  
	 understanding the potential of a specific sector (sub-sector or product) for export in a given country;
•	 Destination Fact Sheets – are aimed at providing information on the Western Cape as a business  
	 destination and provide information on the business climate from a trade and investment perspective; 
•	 Tourism Fact Sheets – provide information on the key tourism trends for the Western Cape as well as  
	 the six districts within the Province, with visitation numbers provided for tourism attractions across  
	 the Province.
•	 District Fact Sheets – which are focused on providing information on the six districts in the Province  
	 showcasing their economy, trade and investment.

ITEM Q1 Q2 Q3 Q4 TOTAL

Fact Sheets 21 40 37 17 115

Enquiries 91 79 60 84 314

Conferences and events 7 16 11 34

Inward 5 4 9

Packaged Investment opp 1 4 3 8

TOTAL 118 134 116 112 480
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The graph below illustrates that country fact sheets, country-sector fact sheets, tourism fact sheets and sector fact sheets were the 
types of publications that were produced the most in the financial year.

Types of Publications Produced, 2012/13

 

The following graph illustrates where publications originated from, with most of the publications being from Wesgro IQ as the 
programme has provided publications according to historical trends, website download rates and key topics relevant to the tourism, 
trade and investment environment. 

A significant share of publications being requested from the Wesgro Trade Promotion unit, who have mainly requested country and 
country-sector fact sheets, followed by the Wesgro Investment Promotion unit, who have identified key sectors for publications to 
assist with investment promotion activities.

Sources of Requests for Publications, 2012/13

 
Enquiries
The Wesgro IQ Unit responded to 336 information requests from internal and external clients during the 2012/13 financial year.  
The average turnaround time for enquiries for the year was 2.5 days.

In the graph on the following page the sources of information requests is indicated, with the largest number of requests coming 
from within Wesgro. The Western Cape Government and the private sector were the second and third largest sources of information 
requests respectively.
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Information Requests by Source, 2012/13

In the graph below it is evident that the majority of information requested in the 2012/13 financial year was for tourism information, 
followed by requests for sector information. There were an equal number of requests for company contact information and trade 
information. Requests for information on the Western Cape economy are also a frequent type of request from external clients.

Information Requests by Type, 2012/13 
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Development of Presentations
The Wesgro IQ Unit delivered 24 presentations on the economy, trade, investment and tourism for the Agency in various forums 
throughout the financial year. The table below provides a list of the presentations delivered. 

WESGRO IQ PUBLIC PRESENTATIONS

EVENT DATE

Malta Delegation 22 February 2012

Ghana Mission 16 March 2012

District of Columbia Delegation 14 June 2012

China Business Delegation 15 June 2012

Florida Students Presentation 25 May 2012

Ivory Coast Delegation 19 July 2012

Creating Job Opportunities in the Western Cape 20 July 2012

Doing Business in Africa 25 July 2012

Department of Agriculture 26 July 2012

Portuguese Business Delegation 04 October 2012

Nigeria Business Forum 11 October 2012

China Shanghai Business Delegation 16 October 2012

Sri Lanka ICT Delegation 22 October 2012

China Zhejian Tourism Bureau 26 October 2012

Western Cape Fine Foods Initiative 06 November 2012

German Agribusiness Delegation 12 November 2012

Shandong Creative Industia and Sports 14 November 2012

USB MBA 15 November 2012

Tourism Networking Session: SMME 16 November 2012

Sri Lanka Business Delegation 21 November 2012

Russian Wine Briefing Session 23 November 2012

UK Business Delegation 06 February 2013

Nyenrode Business University 11 February 2013

UKTI 07 March 2013

Packaged Investment Opportunities
Investment opportunities in consultation with the Investment Promotion unit were developed during the financial year under review. 
The investment opportunities sought to provide more information on bespoke opportunities to further entice investors who are 
considering the Province as an investment destination by highlighting some investment opportunities. 

The following eight opportunities were developed:
•	 Fruit and Vegetable Juice Production in the Western Cape
•	 Golf Estate Development in the Western Cape
•	 Health Foods and Beverages Processing
•	 Meat Processing in the Western Cape
•	 Green Building and Construction in the Western Cape
•	 Confectionary – Chocolate, Sugar and Gum
•	 Food and Beverage Specialty Retailing
•	 Mobile Application and Software Development
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Wesgro IQ Performance Table

REF: PERFORMANCE INDICATOR
ACTUAL 

ACHIEVEMENT
2011/2012

PLANNED TARGET
2012/2013

ACTUAL
ACHIEVEMENT
2012/2013

VARIANCE ANALYSIS

1.1

Number of publications 
produced  and  available for 
public view  with content 
relevant to the priority sectors 
and markets of Wesgro (new 
indicator)

- 105 115

Over performance on this 
deliverable was due to the large 
number of publication requests 
from clients and the necessity 
for information to be developed 
into publications. The significant 
volume of publications was 
a result of the demand for 
publications from within Wesgro 
as well as the identification of 
key publications emanating from 
frequent and/or sophisticated 
information requests.

1.2

Average 3 day turnaround time 
scale to complete customised 
investment and trade research 
requests from date of receipt.

61% 3 days 2.5 days

Over performance on this target 
was due to increased efficiency 
within the unit to manage 
enquiries. 

1.3

Number of investment and trade 
presentations developed and 
delivered on a quarterly basis 
for the 2012/13 financial year.

20 12 24

Over performance on this target 
was due to a very large number 
of requests for presentations 
from Wesgro IQ – this is a 
reactive target and thus the 
performance was in response to 
those requests.

1.4

Number of packaged investment 
opportunities researched to 
inform investment activities for 
the 2012/13 financial year. 

8 8 8 No variance noted
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Purpose
The purpose of the programme is to ensure 
that the Agency effectively market the 
Western Cape and the City of Cape Town 
as a competitive and sustainable tourism 
and business destination in national and 
international arenas.

Marketing & 
Communication
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Key Sub-Programmes
The marketing and communication Programme is divided into four sub-programmes namely: events, 
communication, destination marketing and membership.

Events
The events programme is responsible for hosting Agency events and co-hosting events in collaboration 
with other entities and organisations. The programme also provides logistical support to the various 
Wesgro business units. 

The Unit hosted 22 events during the financial year under review exceeding its target by 69%.The table 
below provides an overview of the Agency’s events hosted.

A Snapshot of Events Hosted

EVENT DATE
POST 

EVENT 
MEDIA

LOGISTICS
TRAVEL & 
ACCOM

B2B 
MEETINGS

Indaba 2012 CEO Dinner 14 May 2012 x x x

Wesgro Africa Day Conference 25 May 2012 x

Wesgro Frontier Advisory Forum 05 June 2012 x x x x

Wesgro SAA Round Table Forum 05 July 2012 x

CEO Dinner with U.S 
Undersecretary of State for 
Economics, Mr Robert Hormats

05 August 2012 x x

CEO Dinner with Mr Teo Ming 
Kian, Advisor, Special Projects, 
Ministry of Finance, Singapore

10 September 
2012

x

ASAD Movie Screening 07 October 2012 x x x

Wesgro AGM 25 October 2012 x x

CEO Lunch: US Undersecretary 
for International Trade, Francisco 
Sanchez

31 November 
2012

x x

Design Indaba: Mayor’s Breakfast 27 February 2013 x x

Design Indaba: CEO Dinner 27 February 2013 x

Jazz on the Rocks: Premier 
Hosting

02 March 2013 x x

BRICS Breakfast 13 March 2013 x x

ITEM Q1 Q2 Q3 Q4 TOTAL

Inward 16 13 17 13 59

Conferences and events 36 43 13 15 97

Design and layout 57 74 49 71 251

Publications distributed 445 410 160 1477 2492

TOTAL 554 530 239 1576 2899
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Inward Missions and Delegations Hosted and Assisted
The Unit hosted and assisted a number of inward missions during the financial year under review. The table below provides an 
overview of the inward missions/delegations hosted and the assistance offered.

Marketing and Communication: 
A Snapshot of Delegations Hosted/Assisted

MISSIONS/DELEGATION DATE LOGISTICS
TRAVEL & 
ACCOM

B2B 
MEETINGS

POST 
EVENT 
MEDIA

Inward delegations: Japanese Investment Research 30 May x

Inward delegations: Government of Gujarat 11 July x

Inward Delegation: University of Fort Hare 19 September x

Outward mission: Brazil Briefing Session 28 September x

Inward delegation: President of the State Council of 
the Canton of Geneva/Switzerland

25 October x x

Jinko Solar Delegation 15 January x x  

Nyenrode Business University (Netherlands) 11 February x x  

Vice Governor Zhamg Jianguo 01 March x x  

UK Oil & Gas Delegations 20 March x x

 
Communication
The mandate of the Programme is to improve the visibility of the Wesgro brand and attract new audiences by means of the following:
•	 Media releases 
•	 e-Business (managing the Marketing Information System, manage the web portal and find new and effective online ways to  
	 promote trade from the Western Cape, connect with investors, buyers of export goods and local exporters
•	 Distribution of Wesgro publications (design and layout of Wesgro intelligence researched by Wesgro IQ. This includes brochures,  
	 briefs, collateral, country information) 

Marketing and Communication: Media 
MEDIUM APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR

Print Media 10 15 32 45 23 37 23 26 28 28 49 66

Online 24 7 34 31 33 19 12 43 22 21 206 149

Radio broadcast 1 2 12 13 2 18 28 4 6 3 4 3

Television 
broadcast

10

Total 35 24 88 89 58 74 63 73 56 52 259 218

YTD Total 1089

Marketing and Communication: 
Media Coverage, Advertising Value Equivalent (AVE)

MEDIUM APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR
Print 

Media
246 344 361 917 728 541 924 087 467586 782 205 547 175 326 960 495 914 508 350 812 321 625 123

Online 320 562 229 242 753 191 687 779 908 184 500 772 808 750 3194269 659 534 568 869 3124208 2779711

Radio 

broadcast
2 770 75 547 100 049 130 915 4 140 105 062 288 122 16 412 3 568 63 177 568 321 32 121

Television 

broadcast
370 517

Total 569676 666706 1952297 1742781 1379910 1388038 1644047 3537641 1159017 1140396 4504850 3436955

YTD Total R 23 122 314
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Marketing and Communication: Distribution of Publications
PUBLICATION Q1 ACT Q 2 ACT Q3 ACT Q4 ACT

TOTAL 
DISTRIBUTED

Cape Ability 149 73  0  25 247

Eastern Cape Business 6 0  10  0 16

ESG Green Pages 3 43 0  7  60 110

ESG Green Pages 4 0 0 0 100 100

Government Handbook 49 2  9 50 60

Impumelelo 11th Edition 37 27  20 0 84

Impumelelo 12th Edition 60 15  15  15 90

Impumelelo 13th Edition 0 0 0 165 165

Invest in Cape Town 837 950  550  420 2757

Mpumalanga Business 3 20  10 0 33

North West Business 7 9  10 0 26

South African Business 51 79  8  25 163

Top 300 KZN Business 8 32  22 30 92

Top 300 Magazine 83 15  15  0 113

Top 300 Western Cape Business 25 10  15 40 90

Top Business Woman Magazine 30 2  15 150 197

Top Performing Companies 48 50  2  98 198

Top 500 0 0 0 38 38

Western Cape Business 2012 445 410  160  225 1240

Western Cape Business 2013 0 0 0 841 841

PWC/Wesgro Publication 0 0 0 293 293

Membership
The membership programme was frozen, to be looked at in line with the Agency’s new stategy.

Marketing and Communication Performance Tables

REF: PERFORMANCE INDICATOR
ACTUAL 

ACHIEVEMENT
2011/2012

PLANNED 
TARGET

2012/2013

ACTUAL
ACHIEVEMENT
2012/2013

VARIANCE ANALYSIS

1.1

Number of media releases to 
promote the Agency distributed 
through reputable channels per 
quarter for the 2012/13 financial 
year.

21 16 19
Due to the integration of Wesgro and 
CTRU, there was an increase in the 
number of media releases issued. 

1.2
The rand value of  the advertorial  
value equivalent (AVE) by 31 
March 2013 (new indicator).

- R15mil R23 122 314

The integration of Wesgro and 
CTRU created additional media 
opportunities, which led to the 
increase the company profile.

1.3

Weekly update turnaround for 
cyberspace information related 
to Wesgro by close of business 
on Monday (new indicator).

- 52 52 No variance noted

1.4
Submission of Wesgro Annual 
report 2011/12 legislatively 
required by 31 August 2012.

1 1 1 No variance noted

1.5

Number of strategic Agency 
events hosted quarterly and 
co-ordinated in line with the 
Agency’s requirements by 31 
March 2013.

19 13 22

The marked increase in inward 
delegations and CEO engagements 
as well as the integration of Wesgro 
and CTRU created additional media 
opportunities.
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Purpose
The purpose of the programme is to establish 
an Industrial Development Zone (IDZ) at 
Saldanha Bay.

Saldanha Bay 
Industrial Development 
Zone (SBIDZ)
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Programme Structure
The programme is comprised of the three core elements for the establishment of the IDZ at Saldanha 
Bay, namely; the development of a comprehensive business plan according to the IDZ Regulations of 
the Department of Trade and Industry, the application for IDZ designation and an IDZ Operator Permit 
from the Department of Trade and Industry, and the establishment of a legal entity to promote, market, 
manage and oversee the IDZ.

Key activities for the year
The completion of the Saldanha Bay IDZ Business Plan consisting of the following:
•	 Market Research	 	
•	 Financial Modeling	 	
•	 Economic Modeling	
•	 Specialist research 	
•	 Physical Master Plan	
•	 Infrastructure Plan	 	
•	 Marketing Plan		

A legal entity was established during the period under review and an application for an operator permit 
was submitted to DTI. A Media launch on 19 November 2012 initiated the public participation process for 
the designation of the SBIDZ. This process ran for a period of two months and closed on 18 January 2013.
An IDZ office was established in Saldanha Bay which includes ICT implementation, staffing and office 
maintenance.

Outward Missions
COUNTRY MONTH SECTOR

Singapore, Indonesia, Australia March Oil and Gas

Saldanha Bay Industrial Development Zone 
Performance Tables

REF:
PERFORMANCE 

INDICATOR

ACTUAL 
ACHIEVEMENT
2011/2012

PLANNED TARGET
2012/2013

ACTUAL
ACHIEVEMENT
2012/2013

VARIANCE 
ANALYSIS

1.1

Number of Business 
plans developed for 
the establishment 
of the IDZ (new 
indicator)

- 1 1
No variance 
noted

1.2
The establishment 
of a legal entity (new 
indicator)

- 1 1
No variance 
noted

1.3

Application for an 
operator permit and 
designation of an IDZ 
(new indicator)

- 1 1
No variance 
noted
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Purpose
The aim of the programme is to market 
Cape Town and the Western Cape as a 
premier leisure, events and business tourism 
destination and to contribute towards the 
achievement of high levels of competitiveness 
internationally. 

Integrated 
Destination 
Marketing
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Programme Structure
The Programme is structured as follows:
•	 Sub-programme 9.1: Business and Events Tourism
•	 Sub-programme 9.2: Leisure Tourism
•	 Sub-programme 9.3: e-Marketing

Business and Events Tourism
The aim of our Business Tourism Unit (CT&WC Conventions Bureau) is to promote Cape Town and the 
Western Cape as a destination of choice from the following segments – Association meetings, Incentive 
Travel, Corporate meetings as well as Government meetings and Exhibitions, while the programme will 
leverage established events to further enhance the destination brand and fulfil our mandate.

Key Activities for the year
The Cape Town Convention Bureau is the only Convention Bureau in Africa who is a member of the 
BestCities Global Alliance. BestCities is recognized globally for their Quality Management Systems (QMS) 
for Convention Bureaux, delivering the world’s best service to the meeting industry. A stringent audit 
process is conducted each year by Lloyd’s RQA Limited to ensure that each member affiliated to BestCities 
complies with the BestCities Global Alliance QMS requirement, and the Cape Town Convention Bureau 
received a clean audit for the year under review. Membership benefits are:

•	 Compliance with high standards in the meeting industry,share best practices and implement QMS
•	 Receive bid assistance
•	 Earn more international convention business leads
•	 Cross selling and joint marketing efforts
•	 Network opportunities

Through the marketing efforts of the Convention Bureau, Cape Town is ranked 37th as a Convention City 
according to the International Convention and Conference Association (ICCA).
14 Site Inspections were hosted during the year to showcase the Western Cape’s facilities once a bid has 
been submitted and the city is shortlisted.

The Convention Bureau continues to prosper, submitting a staggering 35 bids during the past year. The 
value of the bids submitted equals an estimated economic value of R784.45 million with the potential of 
attracting 81 450 delegates to the destination. 19 Conferences were secured for the period under review, 
attracting 27 580 delegates with an estimated value of R347.73 million.

A total of 20 events were supported yielding an impressive estimated economic impact of R1.3 billion 
and attracting 196 600 event goers. This was made possible through the collaboration and support of our 
tourism industry partners. 
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Outward Missions
TOURISM PLATFORM COUNTRY MONTH SECTOR

Kerner Int Saudi Arabia 
Road show

Saudi Arabia April Business Tourism

IMEX Frankfurt May Business Tourism

Best Cities Client Workshop Singapore June Business Tourism

Best Cities Client Workshop Edinburgh August Business Tourism

IMEX America Las Vegas October Business Tourism

EIBTM Barcelona November Business Tourism

ICCA Congress Puero Rico October Business Tourism

SAACI Conference Johannesburg July Business Tourism

Cape Epic Client Workshop Johannesburg June Business Tourism

CTICC Sales Trip Johannesburg June Business Tourism

Meetings Africa Johannesburg February Business Tourism
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Bids Secured for the Western Cape

NO BID SECURED VENUE
ESTIMATED 

DELEGATES AND 
BED NIGHTS

ESTIMATED 
ECONOMIC 

VALUE

1
ICCA Sector Venues Client/Supplier Business Workshop 2013 
http://www.iccaworld.com/evps/evresults.cfm?classid=26

CTICC
30 Delegates 
30 Bed nights

R 180 000

2
International Congress of the World Federation 
of Occupational Therapists 2018 
http://www.wfot.org/

CTICC
2 500 Delegates 
500 Bed nights

R 30 000 000

3
XXXIV’th International Congress of Audiology 2018 
http://www.audiology.ru

CTICC
1 500 Delegates 
6 000 Bed nights

R 22 500 000

4
Congress of the International Society for the Study of Fatty Acids 
and Lipids 2016 
http://www.issfal.org/conferences/future-conferences

CTICC
2 000 Delegates 
8 000 Bed nights

R 30 000 000

5
16th International Congress of Infectious Diseases (ICID) 2014 
http://www.isid.org/icid/

CTICC
4 000 Delegates 
12 000 Bed nights

R 48 000 000

6
International Confederation of Dietetics Association 2020 
http://www.internationaldietetics.org/Congress/Hosting-a-
Congress.aspx

CTICC
1 500 Delegates 
6 000 Bed nights

R 22 500 000

7
World Congress of Zoology 2020 
http://www.globalzoology.org

Southern 
Sun Cape 
Sun

500 Delegates 
1 500 Bednights

R 6 000 000

8
45th Congress of International Society of Paediatric Oncology 2015 
http://www.siop-online.org/

CTICC
2 000 Delegates 
6 000 Bed nights

R 24 000 000

9
International Conference of the International 
Bartenders Association 2014 
http://www.iba-world.com/

CTICC
500 Delegates 
2 000 Bed nights

R 7 500 000

10
World Congress of Internal Medicine (WCIM) 2018 
http://www2.kenes.com/wcim/Pages/Home.aspx

CTICC
3 500 Delegates 
14 000 Bed nights

R 52 500 000

11
Annual Scientific Meeting - IUGA 2016 
http://www.iuga.org/?page=2016meeting

CTICC
2 000 Delegates 
6 000 Bed nights

R 24 000 000

12
Annual Meeting of the Bioelectromagnetics Society (BEMS) 2014 
https://www.bems.org/society

CTICC
250 Delegates 
1 000 Bed nights

R 3 750 000

13
Metamorphosis Conference – SA 
http://www.mymetamorphosis.org/

Sea Point 
Church

500 Delegates 
500 Bed nights

R 3 000 000

14
2013 World Cancer Leaders Summit 
http://www.uicc.org/convening/world-cancer-leaders-summit 

CTICC
200 Delegates 
200 Bed nights

R 1 200 000

15
3rd Creative Economy Conference 2013 
http://www.animationsa.org/news-and-events/3rd-annual-african-
creative-economy-conference

Fringe/ 
Cape 
Peninsula 
University 

400 Delegates 
800 Bed nights

R 3 600 000

16
Board of Health Care Funders 2013/2014 
http://www.bhfglobal.com/

CTICC
1 200 Delegates 
4 800 Bed nights

R 18 000 000

17
World Association for Disaster and Emergency Medicine 2015 
http://www.wadem.org/

CTICC
1 500 Delegates 
3 000 Bed nights

R 13 500 000

18
3rd Global Symposium of Health Systems Research 
http://www.healthsystemsglobal.org/AboutUs.aspx

CTICC
1 500 Delegates 
3 000 Bed nights

R 13 500 000

19
2017 ISPO World Congress 
http://www.ispoint.org/events/ispo-world-congress-2017

CTICC
2 000 Delegates 
6 000 Bed nights

R 24 000 000

Total R347 730 000
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Events Supported

NO EVENT EVENT ORGANISER DATE

CO-FUNDING 
CONTRIBUTION / 
NON-FINANCIAL 

SUPPORT

ESTIMATED 
ECONOMIC IMPACT

1 Vodacom Funny Festival
Eddy Cassar Public 
Relations and 
Promotions

11 June -18 July R 50 000 R10 450 000

2
World Corporate Golf 
Challenge

Eden District 
Municipality

04 - 06 May R300 000 R20 000 000

3 Snoek & Patat Festival
Goedverwacht 
Community 
Development Forum

22 - 23 June R 25 000 R 5 000 000

4 Knysna Oyster Festival World Sports 06 - 15 July R 80 000 R38 000 000

5
Bergriver Canoe 
Marathon

World Sports 10 - 14 July R 40 000 R21 000 000

6
Hessequa Nature and 
Arts Festical

Hessequa Municipality 06 - 09 September R 20 000 R 3 200 000

7 Caledon Country Fair Caledon Tourism 07 - 09 September R 40 000 R 4 500 000

8 Elim Flower Show Cpe L’Agulhas Tourism 21 - 24 September R 15 000 R 1 800 000

9 Albertina Aloe Festival Hessequa Municipality 28 - 30 September R 20 000 R 3 700 000

10
Riebeek Valley Shiraz 
and Arts Festival

Swartland Tourism 29 - 30 September R 10 000 R 2 200 000

11 Loeries Awards Loeries Company 22 - 23 September R550 000 R73 100 000

12 Baby Whale Festival Hessequa Municipality 05 - 06 October R 20 000 R 3 800 000

13
Coronation Double 
Century

Cape Town Cycle Tour 
Trust

24 November R 0 R19 200 000

14 FNB Variette Festival
Eddy Cassar Public 
Relations and 
Promotions

06 - 20 October R 55 500 R27 300 000

15 J&B Met World Sports 02 February R120 000 R68 000 000

16 Jazz on the Rocks Cammissa Solutions 28 February - 03 March R150 000 R30 000 000

17 Design Indaba Interactive Africa 01 - 03 March R300 000 R326 900 000

18 Cape Argus Cycle Tour Cape Town Cycle Trust 10 March R300 000 R450 000 000

19 Absa Cape Epic
Grandstand 
Management

17 - 24 March R300 000 R218 900 000

20 HAWKS
Hangklip-Kleinmond 
Tourism

16 - 24 March R 40 000 Stats not yet available

Total R1 170 000 R1 327 050 000

Leisure Tourism
In doing this, Wesgro will maintain traditional markets in Europe and North-America but there will be an expansion on the emerging 
markets in Africa, Asia & the Middle East and the rest of the BRIC countries; as well as key identified domestic markets. WESGRO will 
continue to facilitate interventions, which enhances the redistribution of the benefits of tourism within Cape Town and the Western 
Cape, focusing on marketing support to tourism SMMEs.

In order for Wesgro to stay abreast and on the front end of e-marketing trends, the impetus and focus of e-marketing is encapsulated 
in the strategy document under Strategic Imperative 3: “Establish a world-class e-Business platform capable of transforming and 
economising Wesgro’s core business.” With the implementation of the new National DMS strategy (joint initiative endorsed by the 
CEO’s Forum and MINMEC), it places Wesgro with the other provincial partners, at the forefront of technology and cutting edge 
marketing strategies and tools. The e-Business platform also provides Wesgro with the ability to generate income not only for the 
business, but also for the LTOs and RTOs.
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Key Activities
During the period under review, the tourism marketing team concluded five Joint Marketing Agreements translating into an economic 
value of R108 million. These agreements are one of our key marketing efforts and were secured with inbound partners in Germany, 
United Kingdom and Russia.

We are unwavering in our commitment to the industry’s transformation which remains a key strategic imperative of the tourism 
marketing strategy. The marketing support programme aimed at emerging, mostly black entrepreneurs, provided assistance to 180 
small and medium sized tourism enterprises, which includes youth beneficiaries. The success with this programme is the continuous 
efforts to collaborate with industry partners to produce innovative marketing platforms to benefit the SMME’s.

During this financial year, tourism marketing positioned Cape Town & Western Cape as a preferred leisure, events and business 
destination, profiling the destination through targeted marketing platforms such as Indaba, ITB, World Travel Market, SA Explore 
including SA Tourism Road show in India; media opportunities leveraging off events, marketing partnerships with inbound tour 
operators, international celebrity engagements and social media opportunities. In addition, we proactively drive our media and guest 
relations programme to educate and showcase our destination resulting in printed, online and destination footage. We engaged with 
travel agents and tour operators covering core, BRICSA and watch list markets securing editorial features from South America, Italy, 
USA, UK, China, Hong Kong and Australia.

Noteworthy destination exposure and footage secured include the following markets:
USA - Jeopardy! 9 million viewers 
UK - Extreme SA Adventure Series (2 episodes in destination) 1 million viewers per episode UK - UK Food Network Channel (175) 
USA - Born to Explore ABC TV 

Outward Missions
TOURISM PLATFORM COUNTRY MONTH SECTOR

Arabian Travel Market Dubai April Leisure Tourism

Tourism Indaba Durban May Leisure Tourism

SA Tourism Roadshow China, Korea, Japan June Leisure Tourism

Explore SA Brazil, Argentina August Leisure Tourism

World Travel Market United Kingdom November Leisure Tourism

SAT India India January Leisure Tourism

ITB Berlin March Leisure Tourism

MITT Russia March Leisure Tourism

ITEM Q1 Q2 Q3 Q4 TOTAL

Outward 1 2 3

Inward 4 3 2 5 14

Banking & Law 0

Corporate: IP & TP Companies 61 50 74 185

Corporate: Tourism companies 198 66 98 135 497

Diplomatic engagements 3 2 5

Ministerial engagements 3 2 5

Government (incl IDZ) 31 18 16 22 87

Conferences and events 8 4 12

Media hosted 10 15 20 8 43

TOTAL 304 163 218 176 861
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Joint Marketing Agreements (JMA’s) Secured

NO
JMAS 

SECURED
BRIEF DESCRIPTION

ESTIMATED 
ECONOMIC 

VALUE

1
Ecco Tours, 
UK

The purpose of the agreement is to increase tourist numbers from the UK and to 
introduce potential sales from outside of Europe and South America. The key promotion 
activity is the Annual Travel Academy with a delivery of 54 travel agents from mainly 
UK, Russia, Germany, Austria and Australia. Ecco Tours have expanded into Prague with 
a focus on growing the Eastern European and Russian markets. SAA and Emirates are 
the secured airline partners.

R 42 000 000

2
ITravel 
Tourism, 
Russia

This agreement is to position Cape Town & Western Cape as a stand alone destination 
in the Russian market and to capatalise on South Africa’s entry in the BRICS market.  
Campaign elements, targets the luxury end of the Russian market with tactical webmail 
promotions and destination presence in ITravel 2012/13 catalogue.

R 5 740 000

3
Africa Travel 
Centre, UK

The agreement is to sustain bookings and actively promote the destination in the UK 
market.   Tactical promotion in The Mail features Sunday offers in Cape Winelands, 
Cape Town, West Coast & Hermanus with extension offers to Garden Route & Klein 
Karoo.  Campaign elements include destination introductory and brand positioning in 
the annual Tatler Spa guide, targeting top spenders who travel long haul at least once 
a year.

R 17 920 000

4
Virgin 
Holidays, UK

Virgin Holidays is one of the largest transatlantic scheduled operators. The agreement 
revolves around Campaign activity, targeting Virgin Holidays audiences nationwide 
and sales promotions in Evening Standard during the key booking window. The main 
element is to integrate SA as a dedicated destination promotion into Virgin Holidays 
largest campaign of the year. An added benefit to this marketing activity is that the 
Virgin Holiday  SA media drive will reach Virgin Holiday loyalty memberships of 65,000 
Frequent Virgin Club and over 250,000 Virgin Holidays loyalty members. 

R 35 600 000

5
Boomerang 
Reisen, 
Germany

The agreement with this expanding tour operator, with 12 branches throughout 
Germany, 1 each in Switzerland and Austria which operates independently from 
TUI.   Campaign marketing mix include destination brand in annual Africa brochure, 
online offers peak booking window Jun-Aug, exposure at consumer exhibitions and an 
increase point system in Boomerang ReisenTouren Manuel which is an unique feature 
in the German market.

R 7 500 000

Total R 108 760 000

A Snapshot of Hosting – Media, Trade, Film Crews
MARKET DELEGATION ACTIVITY SECTOR

Persian Trade

The destination hosts and supports the 23 travel agents from Persia coming 
to the destination on an educational for the very first time even though they 
have been selling CT & WC packages for a long time.  The interest is mainly the 
Franschoek Winelands area, Boulders Beach, Cape Point, Table Mountain with 
a special interest in the protea flower atv Kirstenbosch.

Leisure Tourism

UK Media
Travel writer and journalist  www.oliviagreenway.com 
Provided new developments for Cape Town City Guide. 

Leisure Tourism

USA Film Crew

Born to Explore 
The television programme, Born to Explore is seen weekly in the USA on the 
ABC television network www.borntoexploretv.com. 
Part of the South African story filming in our destination will cover the following 
segments - Southern African Foundation for the Conservation of Coastal Birds 
(SANCCOB) as well as focusing on the penguins and  Boulders Beach, culture.
Pafuri, Kruger - Transfontier peach park, elephant collaring and research, 
culture.
Rocktail Bay - Thonga fishing, turtle research (endangered turtle nesting), 
culture.
Facilitate filming in and support during short weekend 1 - 3 December 2012.

Leisure Tourism
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A Snapshot of Hosting – Media, Trade, Film Crews cont.
MARKET DELEGATION ACTIVITY SECTOR

France Journalist
Facilitated township, cultural, sunset concert activities for Marie Dufay, journalist 
for Biba Magazine. (Monthly woman’s magazine – 500 000 copies) Exposure include 
SME operator, Camissa Travel & Marketing.

Leisure Tourism

Italy Fashion photo 
shoot film crew

Supported SAT Italy PR Agency with a one day fashion shoot at the V&A and 
Cape Town. Conde Nast Italia. Leisure Tourism

Brazil Trade They are looking for potential stories that they could cover in their electronic 
magazine on Terra.com. Leisure Tourism

Integrated Marketing Performance Tables

REF: PERFORMANCE 
INDICATOR

ACTUAL 
ACHIEVEMENT
2011/2012

PLANNED 
TARGET

2012/2013

ACTUAL
ACHIEVEMENT
2012/2013

VARIANCE ANALYSIS

1.1 Number and value of Conference Bids secured

1.1.1 Number of bids 20 16 19 Bid decision process of association have a 3 to 4 
year cycle.

1.1.2 Value of bids R254,145m R360m R347m The value of the conference is directly related to the 
number of attendees.

1.1.3 Number of 
attendees 20,510 34,000 27 580

The number of delegates attending is directly related 
to the magnitude of the bids secured. The delegate 
numbers are based on the attendance of the previous 
conference. The global economic status and the fact 
that the Western Cape is a long haul destination also 
have an impact on delegation numbers.

1.2 Number and value of Joint Marketing Agreements secured

1.2.1 Number of JMAs 7 5 5 No variance noted.

1.2.2 Value of JMAs R125,563m R42m R108m The variance in this indicator was due to  additional 
opportunities, which were targeted in core markets.

1.3 Number and value of Destination Marketing Campaigns

1.3.1
Number of 
campaigns (new 
indicator)

4 4 No variance noted.

1.3.2 Value of Campaigns 
(new indicator) R25m R243 000 The economic value is not yet calculated due to the 

statistics that is still in the process of being compiled.

1.4 Number and Value of events supported

1.4.1 Number of events 14 6 20 Additional funding and resources due to the merge 
allowed Wesgro to assist with additional events.

1.4.2 Value of events R1,536bn R1bn R1.327bn The increase in estimated economic value is directly 
related to the value of events supported.

1.5

Number of  page 
views on the 
Tourism-Marketing 
platform 

1,729m 1,900,000 868 622

The new website was launched at the end of Q3. 
There is a noticeable recovery in the website activity 
and it is expected to continue into the new financial 
year.

1.6

Percentage 
growth in product 
enquiries on the 
CTRU e-marketing 
platform

29.71% 5.5% -35.4%

The new website was launched at the end of Q3. 
There is a noticeable recovery in the website activity 
and it is expected to continue into the new financial 
year.

1.7 Number of unique 
visitors 361,599 350,000 211 768

The new website was launched at the end of Q3. 
There is a noticeable recovery in the website activity 
and it is expected to continue into the new financial 
year.

1.8 Number of SMME beneficiaries through support interventions

1.8.1 Marketing activities 466 180 251

1.8.2 Focusing on 
campaigns 3 4 4
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The human resources sub-programme will 
ensure all legislative compliance and that the 
Agency maintains a world-class,  
skilled workforce. The Agency’s biggest asset 
lies in its human capital and the knowledge 
of its people. Maintaining the employees of 
Wesgro will ensure effective delivery of the 
Agency’s services as well as optimal customer 
service delivery.

Human Resource 
Management 
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Introduction 
The Wesgro/Cape Town Routes Unlimited (CTRU) integration occurred with effect 01 April 2012 within 
the ambit of section 197 of the Labour Relations Act.  As part of the process the Agency underwent a 
process of standardising Contracts of employment and policies and procedures in line with the application 
of equal or better terms and conditions of employment. The approved organisational structure increased 
from a staff compliment of forty (40) to seventy (70) employees. The added programmes included 
Tourism Destination Marketing (CTRU) and the Saldanha Bay IDZ. 

An Organisational Development (OD) programme for the 2012/2013 was implemented with the 
aim to assess the Agency’s development needs. Areas of focus included communication, leadership, 
performance, retention, team cohesion and training. It makes use of performance metrics, such as 
financial results, operational efficiency, leadership commitment and communication effectiveness. 

Emanating from the programme, the Senior Management team underwent a process to identify challenges 
and implement solutions which would improve the areas identified as well as operational efficiency.  
The results of the exercise would filter into the performance process of the Senior Management team. 
As a result of this process, members have been identified and have commenced individual coaching and 
training interventions. 

The Corporate Services unit has undergone a similar exercise to identify current challenges and solutions 
to improve operational efficiency. As a result, performance agreements and training needs have been 
identified and aligned accordingly. It is envisaged that the process will be rolled out to the other units in 
the new financial year. 

As part of the Organisational Development (OD) programme for the new financial year, the focus will be 
on Employee wellness programmes, Diagnosing organisational effectiveness, Corporate Transformation 
against the backdrop of continuous performance management, communication and management 
initiatives to improve operational efficiencies aligned to the strategic objectives.
   
The Board is in the process of forging a strategic vision for the Agency and the Human Resources and 
Remuneration Committee embarked on a strategic session highlighting human resource capacity in line 
with the potential strategy. The workforce planning framework and human resource initiatives to attract, 
recruit and retain a skilled and capable workforce will be in line with legislation and the strategic intent.

For the period under review, the Agency has had thirteen resignations. Twelve positions and three 
Internships have been filled with two internal promotions.  

All the Human Resources policies have been reviewed and signed off during the financial period. The 
gender comprises female: 60% and male: 40%. The employment equity comprises Coloured: 43%, White: 
24%, African: 23% and Indian: 10%.
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Actual Personnel Cost by Programme

PROGRAMME
PERSONNEL 

EXPENDITURE 
(R)

PERSONNEL 
EXP. AS A % OF 

TOTAL EXP.

NO. OF 
EMPLOYEES

AVERAGE 
PERSONNEL 

COST PER 
EMPLOYEE (R)

Corporate Services 4 848 646 22% 10 484 865

Investment Promotion 2 755 022 12% 7 393 575

Marketing and Communication 1 064 507 5% 4 266 127

Trade Promotion 2 656 260 12% 6 442 710

Executive Management Unit 2 573 613 12% 3 857 871

Wesgro IQ 1 320 043 6% 3 440 014

Leisure Marketing 2 139 513 10% 6 356 586

Conventions Bureau 1 554 246 7% 6 259 041

BICT/E-Business 664 064 3% 1 664 064

Events 367 592 2% 1 367 592

Corporate Services CTRU 2 112 149 10% 11 192 014

Interns 108 567 0% 4 27 142

Total *22 164 224 100% 62 4 751 599
* Includes actual perfromance bonus and leave paid out. Excludes movement on provision for leave and provision for performance bonus.

Actual Personnel Cost by Salary Band

SALARY BANDS
PERSONNEL 

EXPENDITURE 
(R)

% OF 
PERSONNEL 

EXP. TO TOTAL 
PERSONNEL 
COST (R)

NO OF 
EMPLOYEES

NO. OF 
EMPLOYEES 

AVERAGE 
PERSONNEL 

COST PER 
EMPLOYEE (R)

Top Management - Executive Management 1 830 101 8% 2 915 050

Senior Management 5 575 048 25% 8* 682 380

Professional qualified - Middle Management 7 586 747 34% 20 379 337

Skilled - Assistant Management 4 345 239 20% 15 289 683

Semi-skilled - Administrators 2 718 522 12% 16 169 908

Unskilled - Interns 108 567 0% 4 27 142

Total **22 164 224 100% 65 39 734
* Three (3) Senior managers resigned during the financial year, hence the average no. of employees were utilised to calculate the actual average 
personnel cost per employee.
** Includes actual perfromance bonus and leave paid out. Excludes movement on provision for leave and provision for performance bonus.

Actual Performance Rewards Paid
PROGRAMME PERFORMANCE REWARDS (R)

% OF PERFORMANCE REWARDS 
TO TOTAL PERSONNEL COST

Top Management 167 356 0.76%

Senior Management 176 598 0.80%

Professional qualified 329 179 1.49%

Skilled 215 232 0.97%

Semi-skilled 109 228 0.49%

Unskilled   

Total *997 593 4.50%
* Performance bonus does not include employees working on projects.
* Excludes the movement of provision for performance bonus.
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Training Costs

DIRECTORATE/ BUSINESS UNIT 
TRAINING 

EXPENDITURE 
(R) 

NO OF 
EMPLOYEES 

TRAINED

AVERAGE 
COST PER 

EMPLOYEE

Corporate Services 129 005.00 12.00 10 750.42

Investment Promotion 22 155.00 4.00 5 538.75

Marketing and Communication 24 655.00 4.00 6 163.75

Trade Promotion 15 000.00 2.00 7 500.00

Executive Management Unit 4 555.00 1.00 4 555.00

Wesgro IQ 4 555.00 1.00 4 555.00

Leisure Marketing 15 445.00 5.00 3 089.00

Conventions Bureau 23 833.00 5.00 4 766.60

BICT/E-Business 13 157.00 1.00 13 157.00

Events 1 850.11 0.00 0.00

Corporate Services CTRU 19 843.00 6.00 3 307.17

Total 274 053.11 41.00 63 382.68

Employment and Vacancies

DIRECTORATE/BUSINESS UNIT 

2011/2012 
NO OF 

EMPLOYEES 
(WESGRO AND 

CTRU)

2012/2013 
APPROVED 

POSTS 

2012/2013 
NO OF 

EMPLOYEES 

2012/2013 
VACANCIES

Corporate Services 9 10 10 0

Investment Promotion 7 9 7 2

Marketing and Communication 3 5 4 1

Trade Promotion 5 8 6 2

Executive Management Unit 3 4 3 1

Wesgro IQ 4 5 3 2

Leisure Marketing 5 8 6 2

Conventions Bureau 4 7 6 1

BICT/E-Business 3 1 1 0

Events 2 2 1 1

Corporate Services CTRU 12 11 11 0

Total 57 70 *58 12
* 58 does not include the four interns.

Employment and Vacancies

CATEGORY LEVELS 

2011/2012 
NO OF 

EMPLOYEES 
(WESGRO AND 

CTRU)

2012/2013 
APPROVED 

POSTS 

2012/2013 
NO OF 

EMPLOYEES 

2012/2013 
VACANCIES

Top Management 1 2 2 0

Senior Management 7 10 5 5

Professional qualified 21 24 20 4

Skilled 14 17 15 2

Semi-skilled 14 17 16 1

Unskilled 0 0 0 0

Total 57 70 *58 12
* 58 does not include the four interns.
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Employment Changes 

SALARY BAND 
EMPLOYMENT 
AT BEGINNING 

OF PERIOD 
APPOINTMENTS TERMINATIONS 

EMPLOYMENT 
AT END OF THE 

PERIOD

Top Management 1 1  0 2

Senior Management 7  1 3 5

Professional qualified 21 9 7 23

Skilled 14 2 3 13

Semi-skilled 14 1  0 15

Unskilled 0 0  0 0

Total 57 14 *13 **58
* Terminations does not include two employees who have retired.
** Does not include the four interns.

Reasons for Staff Leaving

REASON NUMBER 
% OF TOTAL 

NO. OF STAFF 
LEAVING

Death 0 0

Resignation 13 87%

Dismissal 0 0%

Retirement 2 13%

Ill health 0 0%

Expiry of contract 0 0%

Other 0 0%

Total 15 100%

Labour Relations: Misconduct and Disciplinary Action
NATURE OF DISCIPLINARY ACTION NUMBER

Verbal Warning 0

Written Warning 0

Final Written warning 0

Dismissal 0
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Equity Target and Employment Equity Status
MALE

AFRICAN COLOURED INDIAN WHITE TOTAL

C T C T C T C T MALE

Top Management 0 0 1 1 0 0 1 1 2

Senior Management 0 1 0 1 1 0 2 2 3

Professional qualified 4 4 3 4 0 1 4 4 11

Skilled 0 1 2 2 1 1 0 2 3

Semi-skilled 1 1 3 3 0 0 0 0 4

Unskilled          

Total 5 7 9 11 2 2 7 9 23

FEMALE

AFRICAN COLOURED INDIAN WHITE TOTAL

C T C T C T C T FEMALE

Top Management 0 0 0 0 0 0 0 0 0

Senior Management 0 1 1 1 0 0 1 0 2

Professional qualified 1 1 2 2 3 3 3 2 9

Skilled 2 2 7 6 0 0 3 3 12

Semi-skilled 5 5 6 6 1 1 0 0 12

Unskilled          

Total 8 9 16 15 4 4 7 5 35
* Four interns not taken into account.
C= Current
T= Target

Performance Tables: Human Resource

REF: PERFORMANCE INDICATOR
ACTUAL 

ACHIEVEMENT
2011/2012

PLANNED TARGET
2012/2013

ACTUAL
ACHIEVEMENT
2012/2013

VARIANCE 
ANALYSIS

1.1

Percentage of training needs 
identified and addressed for 
the financial year within budget 
constraint

33% 100% 100%
No variance 
noted

1.2
All formal disputes and 
grievances resolved within 90 
days of receipt

100% 90 Days 90 Days
No variance 
noted

1.3

Staff performance agreements of 
full staff compliment signed bi-
annually on 30 September 2012 
and 31 March 2013 in line with 
the Performance Management 
Policy

100%
30 September 2012 

31 March 2013
100%

No variance 
noted

1.4

Annual internal review of all 
Corporate Services policies, 
including all HR and Finance 
Policies to ensure full compliance 
with all statutory requirements 
for the financial year.

100% 1 1
No variance 
noted
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Statement of Responsibility
for the year ended 31 March 2013

The directors are responsible for the preparation, integrity and fair presentation of the Agency’s annual financial statements and 
supplementary information included in the annual report. 

The financial statements have been prepared in accordance with South African Standards of Generally Recognised Accounting 
Practices (GRAP) including any interpretations of such Statements issued by the Accounting Standards Board. 

Currently the recognition and measurement principles in the above GRAP Standards and IFRS do not differ or result in material 
differences in items presented and disclosed in the annual financial statements.

In addition, the financial statements have been prepared using appropriate accounting policies, supported by reasonable and prudent 
judgements and estimates, that conform in all material aspects, taking into account the nature of the business and in the manner 
required by the Public Finance Management Act No 1 of 1999 (PFMA) as amended. The directors are of the opinion that the annual 
financial statements fairly present the financial position of the Agency.

The Office of the Auditor-General is responsible for reporting on these financial statements and has been given unrestricted access 
to all financial records and transactions and related data which includes minutes of all meetings of the Board of Directors and its 
committees.

The directors believe that all representations made to the Office of the Auditor-General during their audit are valid and appropriate. 
The directors further accept responsibility for the maintenance of accounting records, which may be relied upon in the preparation 
of the financial statements, as well as adequate systems of internal financial control. Internal financial and operational controls are 
described in the corporate governance report.

Going Concern
The directors have no reason to believe that the Agency will not be a going concern for the foreseeable future.

Subsequent Event
The directors are not aware of any matter or circumstances arising since the end of the financial year until the date of the report of 
the Auditor General other than raised in note 29.

The annual financial statements as set out on pages 103 to 132, for the year ended 31 March 2013, were approved by the Board of 
Directors in terms of section 51 (1) (f) of the PFMA and signed on its behalf by:

								      
Mr Benjamin Kodisang	 	 	 	 Mr Nils Flaatten
Chairperson	 	 	 	  	 Chief Executive Officer
Board of Directors					   

30 July 2013
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Corporate Governance Report
for the year ended 31 March 2013

1. Introduction 	 	 	 	 	 	
Wesgro is a Schedule 3C Public Entity as defined in the Public Finance Management Act, 1999 (Act 1 of 1999), as amended. The Western 
Cape Investment and Trade Promotion Agency Law Act 3 of 1996 as amended (the “Act”), is the Provincial Legislation responsible for 
the establishment of the Western Cape Investment and Trade Promotion Agency (Wesgro). With effect from 1 April 2012 the Agency 
has taken over the destination marketing function from Cape Town Routes Unlimited Agency (CTRU). The Western Cape Tourism Act 
(Act 1 of 2004) is the provincial legislation that enabled the establishment of the Destination Marketing Organisation (DMO) trading 
as Cape Town Routes Unlimited. The Directors of Wesgro support the principles of the King III Report on Corporate Governance 
for South Africa and where applicable and practical, will implement these principles.  Responsible corporate citizenship and sound 
governance practices remain one of the top priorities of the Board, its committees and management.  Wesgro has also undertaken a 
King III self-assessment to identify areas where it can realistically effect compliance over a period of time.	 	 	 	
	
2. Board of Directors	 	

2.1.	 Composition of the Board of Directors			 
Wesgro has a unitary Board appointed by the executive authority, the provincial minister responsible for economic development in 
consultation with the executive mayor of the City of Cape Town. The Board consists of 12 directors of which 10 are appointed by the 
minister (non-executive), 2 nominated from amongst the members of Wesgro (non-executive). The board also consist of 3 ex officio 
members of which 1 senior official nominated by the minister, 1 senior official nominated by the executive mayor of the City of Cape 
Town and the Chief Executive Officer of Wesgro. 
General guidelines expected of Directors are clearly set out in the Act. In terms of the Act, the Board appoints a Chairperson from 
among the non-executive directors. The role of the chairperson and the chief executive officer are separate. 

2.2. Board Secretariat
The role of the secretariat has been acknowledged to embrace amongst other functions the following:
The secretariat has a key role to play in ensuring that board and committee meeting procedures are both followed and reviewed 
regularly, and has the responsibility to ensure that each director is made aware of and provided with guidance as to their duties, 
responsibilities and powers:

•	 It is the responsibility of the Board, and in its own best interests, to ensure that the secretariat remains capable of fulfilling the  
	 function; 
•	 The secretariat is responsible for ensuring that the applicable rules and regulations for the conduct of the affairs of the Board are  
	 complied with and that all matters associated with its efficient operation are maintained;
•	 In addition to the statutory duties of the secretariat, it must provide the Board as a whole with detailed guidance as to how their  
	 responsibilities should be properly discharged in the best interests of the Agency;
•	 The secretariat must keep abreast of, and inform the board of current governance thinking and practice; and
•	 The secretariat is responsible for co-ordinating performance evaluation of the Board of Directors.

2.3.	 Board Remuneration
In terms of the Act non-executive directors are remunerated for attending board, committee and special meetings. The ex officio 
directors of the board are not remunerated.
  
2.4.	 Board Committees
The Board is authorised to form committees as and when necessary to facilitate efficient decision making, and to assist the Board in 
the execution of its duties, power and authorities. Delegating authority to Board Committees or management does not mitigate or 
dissipate the discharge by the Board of its duties, power and responsibilities. These committees do not perform any management 
functions or assume any management responsibilities.

Wesgro has three Board committees, namely the Audit, IT and Risk Committee, the Human Resources and Remuneration Committee 
and the Strategic Planning Committee. The charters of each of the operational committees are available upon request from the 
secretariat. 

2.5.	 Audit, IT and Risk Committee
The Audit Committee (which includes risk and IT) constitutes two non-executive directors and two independent members. The CEO 
is an ex officio member and the committee is chaired by Mr Paul Slack. The purpose of this committee is to assist management 
in fulfilling their oversight responsibility for information technology issues, the financial reporting process, the system of internal 
control, the audit process and the statutory process for monitoring compliance with laws and regulations and the code of ethics and 
business conduct.
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	 2.5.1. Internal Audit 
	 The Internal Audit function of Wesgro was outsourced to KPMG until 31 March 2013.  The committee reviews the appointment  
	 proposals of the Internal Audit function and make recommendations to the Board of Directors who are responsible for the  
	 appointment of the Internal Auditor. The plans of the outsourced Internal Audit function are reviewed in advance of the work  
	 being performed. The Executive management and members of the Board took part in a Risk Assessment workshop, the outcomes  
	 of which form the basis of the internal audit plan. 

	 2.5.2. External Audit
	 In terms of Section 12 (5) of the Act, the Auditor-General is responsible for performing the annual audit of the Agency. The Audit  
	 Committee examines and reviews the annual financial statements of the Agency and other relevant financial reports.

	 2.5.3. Internal Control 
	 An important role of the Committee is to consider whether appropriate procedures are in place for the on-going evaluation of  
	 the effectiveness of internal systems of control and reviewing the reliability and the integrity of financial and operating information,  
	 including the internal audit function.

2.6. Human Resources and Remuneration Committee
Wesgro has a Human Resources and Remuneration Committee (HRRC), consisting of three non-executive directors and the CEO ex 
officio and is chaired by Mr Angelo Petersen. The purpose of this Committee is inter alia, to review, consider and recommend on 
matters relating to general staff policy including:

•	 Senior management remuneration and development;
•	 CEO remuneration; 
•	 The formulation of remuneration and human resource policies; and
•	 Human Resource Performance Management system and related performance incentives.

When the CEO’s remuneration is discussed he excuses himself from this meeting.

2.7. Board Meetings
The meetings of the Board of Directors and committees are scheduled regularly with defined objectives and structured agendas. 
Directors are expected to participate fully, frankly and constructively in discussions and to contribute their particular knowledge, skills 
and abilities.
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Meeting Attendance

NON-EXECUTIVE DIRECTORS

NUMBER OF 
BOARD MEETINGS 

ATTENDED

[TOTAL HELD = 5]

NUMBER OF STRAT 
COM MEETINGS 

ATTENDED

[TOTAL HELD = 1]

NUMBER OF AUDIT 
COMMITTEE 
MEETINGS 
ATTENDED

[TOTAL HELD = 4]

NUMBER OF HR/
REMUNERATION 

COMMITTEE 
MEETINGS 
ATTENDED

[TOTAL HELD = 4]

1 April 2012 – 31 March 2013

Mr Benjamin Kodisang (Chairperson) 4

Mr Guy Lundy (Vice - Chair) 4 1

Prof Anthony Black 4

Ms Mariette du Toit-Helmbold 3 1

**Mr Rishaad Hajee 1

Mr John (Jock) McKenzie 3 4

Mr Ravi Naidoo 2

Ms Bulelwa Ngewana 5 4

***Mr Carl Opperman 5 1 1

Mr Angelo Petersen 5 3

**Ms Karin Pickard-Louis 1

***Mr Theodore Yach 2 1

**Mr Mangaliso Mdlalo 3 2

**Mr Deon Cloete 4

Ex Officio Directors

*Provincial Representative 
(Mr Solly Fourie)

3

*City of Cape Town: Belinda Walker 2

Wesgro CEO (Mr Nils Flaatten) 5 1 3 2

Audit, IT and Risk Committee Members

Mr Paul Slack (Audit Committee Chair) 4

Mr Danny Naidoo 3

Strategic Comitee Members

Rey Franco 1

*	 Provincial Representative from the Department of Economic Development and Tourism (DEDAT).
**	 Mr Rishaad Hajee and Ms Karin Pickard-Louis resigned in May 2012. Mr Deon Cloete and Mr Mangaliso Mdlalo were appointed.
***Mr Carl Opperrman was appointed as Audit, IT and Risk Committee member on the 25th of October 2012, the same date  
	 Mr Theodore Yach resigned as a member of the Audit, IT and Risk Committee in order to serve on the Strategic Committee.
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3. Risk Management
The Agency endeavours to minimise risk by ensuring that the appropriate infrastructure, personnel, systems and controls are in place 
throughout the organisation and risk management is integrated into management processes.

Risk control strategies and policies have been put in place to ensure that all risks are managed in an integrated manner. The Board is 
accountable for insuring that the risk management process is in place and is integrated into the day to day business activities of the 
Agency. Risk management is addressed through risk categories that include finance, human resources, trade, investment, information 
and strategic risks. 

Major risks that could influence the achievement of Wesgro’s strategic objectives are identified, assessed and prioritised regularly 
through a risk assessment and accountability framework and control mechanisms are implemented to manage and monitor these 
risks. 

4. Code of Ethics and Business Conduct
Directors and employees are required to maintain the highest ethical standards, ensuring that business practices are conducted in a 
manner, which, in all reasonable circumstances, are beyond reproach. There is a code of conduct/ethics in place. The directors are 
requested to declare their interests at every Board Meeting and a declaration of interest register is circulated at every board meeting 
for confirmation and the signed copy is kept by the Secretariat.  

The Board is the custodian of ethics and business conduct maintaining a positive and ethical working climate that is conducive to 
attracting, retaining and motivating a diverse group of employees. In addition, the chief executive officer fosters a corporate culture 
that promotes ethical practices, encourages individual integrity, and fulfils social responsibility objectives and imperatives. A Code of 
Conduct for employees has been formulated of which employees have been appropriately exposed to and made aware of. 

5. Internal Control Systems
To meet its responsibility with respect to providing reliable financial information, the Agency maintains financial and operational 
systems of internal control as stipulated in Section 51 (a) (ii) of the PFMA. These controls are designed to provide reasonable assurance 
that transactions are concluded in accordance with management’s authority, that the assets are adequately safeguarded against 
material losses or unauthorised acquisition, use, or disposal, and transactions are properly authorised and recorded. 

Internal auditors monitor the operation of the internal controls and report findings and recommendations to management and the 
audit committee. Corrective actions are taken to address control deficiencies and improve the systems as identified. The Board, 
through the audit committee, provides oversight to the financial reporting process and internal controls.

There are inherent limitations in the effectiveness of any system of internal control, including the possibility of human error and the 
circumvention or overriding of controls. Accordingly, even an effective internal control system can only provide reasonable assurance 
with respect to financial statement preparation and the safeguarding of assets. Furthermore, the effectiveness of an internal control 
system can change with circumstances. The Agency assessed its internal control systems in operation for the current financial year 
and we are satisfied with the assurance provided.
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Report of the Audit Committee
for the year ended 31 March 2013

Report of the Audit Committee required by Treasury Regulations 27.1.7 and 27.1.10 (b) and (c) issued in terms of the Public Finance 
Management Act 1 of 1999, as amended 

We are pleased to present our report for the financial year ended 31 March 2013.

Audit Committee Responsibility 
The Audit Committee reports that it has adopted an appropriate formal terms of reference as its audit committee charter, has 
regulated its affairs in compliance with this charter and has discharged all its responsibilities as contained therein.

The effectiveness of internal control 
The system of controls is designed to provide cost effective assurance that assets are safeguarded and that liabilities and working 
capital are efficiently managed. In line with the PFMA and the King III Report on Corporate Governance, Internal Audit has provided 
the Audit Committee and management with assurance that the internal controls are appropriate and effective. This is achieved by 
means of the risk management process, as well as the identification of corrective actions and suggested enhancements to the controls 
and processes.  

The following internal audit work was completed during the year under review:
•	 Financial discipline review
•	 Performance review
•	 Human resources review
•	 Supply chain management review
•	 Follow up on previous queries and findings

In-Year Management and Monthly/Quarterly Report
The public entity has submitted monthly and quarterly reports to the Executive Authority.

Evaluation of Audited Annual Financial Statements

The Audit Committee has 
•	 Reviewed and discussed the audited annual financial statements to be included in the annual report with the Office of the  
	 Auditor-General and the Accounting Authority;
•	 Reviewed the Auditor-General’s management letter and management’s response thereto; and
•	 Reviewed significant adjustments resulting from the audit.

The audit committee concurs and accepts the Auditor-General’s conclusions on the audited annual financial statements and is of the 
opinion that it can be accepted and read together with the report from the Office of the Auditor-General.

The audit committee has recommended the adoption of the audited annual financial statements by the board of directors.

								      
Mr Paul Slack
Chairperson of the Audit Committee
26 July 2013

Audit Committee members:
Mr Danny Naidoo
Mr Jock McKenzie
Mr Theodore Yach (Resigned 25 October 2012)
Mr Carl Opperman (Appointed 25 October 2012)
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Report of the Auditor-General
REPORT OF THE AUDITOR-GENERAL TO THE WESTERN CAPE PROVINCIAL PARLIAMENT ON THE FINANCIAL STATEMENTS OF THE 
WESTERN CAPE INVESTMENT AND TRADE PROMOTION AGENCY 

Report on the Financial Statements 

Introduction 
1.	 I have audited the financial statements of the Western Cape Investment and Trade Promotion Agency set out on pages 103 to  
	 132, which comprise the statement of financial position as at 31 March 2013, the statement of financial performance, statement  
	 of changes in net assets, the cash flow statement and the statement of comparison of budget and actual amounts for the year  
	 then ended, and the notes, comprising a summary of significant accounting policies and other explanatory information.

Accounting authority’s responsibility for the financial statements 
2.	 The board of directors which constitutes the accounting authority is responsible for the preparation and fair presentation of these  
	 financial statements in accordance with South African Standards of Generally Recognised Accounting Practice (SA Standards of  
	 GRAP) and the requirements of the Public Finance Management Act of South Africa, 1999 (Act No.1 of 1999) (PFMA) and the  
	 Western Cape Investment and Trade Promotion Agency Law, 1996 (Act No.3 of 1996), and for such internal control as the accounting  
	 authority determines is necessary to enable the preparation of financial statements that are free from material misstatement,  
	 whether due to fraud or error.

Auditor-General’s responsibility 
3.	 My responsibility is to express an opinion on these financial statements based on my audit. I conducted my audit in accordance  
	 with the Public Audit Act of South Africa, 2004 (Act No. 25 of 2004) (PM), the General Notice issued in terms thereof and  
	 International Standards on Auditing. Those standards require that I comply with ethical requirements and plan and perform the  
	 audit to obtain reasonable assurance about whether the financial statements are free from material misstatement.

4.	 An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial statements.  
	 The procedures selected depend on the auditor’s judgement, including the assessment of the risks of material misstatement  
	 of the financial statements, whether due to fraud or error. In making those risk assessments, the auditor considers internal control  
	 relevant to the entity’s preparation and fair presentation of the financial statements in order to design audit procedures that are  
	 appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s internal  
	 control. An audit also includes evaluating the appropriateness of accounting policies used and the reasonableness of accounting  
	 estimates made by management, as well as evaluating the overall presentation of the financial statements.

5.	 I believe that the audit evidence I have obtained is sufficient and appropriate to provide a basis for my audit opinion.

Opinion 
6.	 In my opinion, the financial statements present fairly, in all material respects, the financial position of the Western Cape Investment  
	 and Trade Promotion Agency as at 31 March 2013, and its financial performance, cash flows and comparison of budget and actual  
	 amounts for the year then ended in accordance with SA Standards of GRAP and the requirements of the PFMA and the Western  
	 Cape Investment and Trade Promotion Agency Law, 1996 (Act No.3 of 1996).
 
Emphasis of matters 
7.	 I draw attention to the matters below. My opinion is not modified in respect of these matters:

Significant uncertainties
8.	 With reference to note 22 in the financial statements, the agency is a defendant in three separate law suits. The agency intends  
	 to oppose each respective suit. The ultimate outcome of the respective matters cannot currently be determined and no provision  
	 for any liability that may result has been made in the financial statements. The potential claims amount cumulatively to  
	 R32,5 million.

Transfer of functions
9.	 With reference to note 29 in the financial statements, the agency has taken over the destination marketing functions of  
	 Cape Town Routes Unlimited (CTRU) with effect from 1 April 2012. The repeal of the Western Cape Tourism Act, 2004 (Act No.1 
	 of 2004) is anticipated to occur during the 2013-14 financial year.

Additional matter 
10.	I draw attention to the matter below. My opinion is not modified in respect of this matter: 
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Unaudited supplementary schedules
11. The agency provided supplementary information in the financial statements on income and expenditure for the Tourism and  
	 Destination Marketing Program taken over from CTRU. The supplementary information set out in annexures 1 and 2 to the  
	 financial statements do not form part of the financial statements and is presented as additional information. Accordingly, I do not  
	 express an opinion thereon. 

Report on other Legal and Regulatory Requirements 

12.	In accordance with the PAA and the general notice issued in terms thereof, I report the following findings relevant to performance  
	 against predetermined objectives, compliance with laws and regulations and internal control, but not for the purpose of expressing  
	 an opinion.

Predetermined objectives 
13.	I performed procedures to obtain evidence about the usefulness and reliability of the information in the annual performance  
	 report as set out on pages 32 to 88 of the annual report.
 
14.	The reported performance against predetermined objectives was evaluated against the overall criteria of usefulness and reliability  
	 for the programmes selected for auditing. The usefulness of information in the annual performance report relates to whether it is  
	 presented in accordance with the National Treasury’s annual reporting principles and whether the reported performance is  
	 consistent with the planned objectives. The usefulness of information further relates to whether indicators and targets are  
	 measurable (Le. well defined, verifiable, specific, measurable and time bound) and relevant as required by the National Treasury  
	 Framework for managing programme performance information.

	 The reliability of the information in respect of the selected programmes is assessed to determine whether it adequately reflects  
	 the facts (i.e. whether it is valid, accurate and complete).

15.	There were no material findings on the annual performance report concerning the usefulness and reliability of the information. 
 
Compliance with laws and regulations 
16.	 I performed procedures to obtain evidence that the entity has complied with applicable laws and regulations regarding financial  
	 matters, financial management and other related matters.

17.	 I did not identify any instances of material non-compliance with specific matters in key applicable laws and regulations as set out  
	 in the general notice issued in terms of the PAA.

Internal control 
18.	I considered internal control relevant to my audit of the financial statements, annual performance report and compliance with  
	 laws and regulations.

19. I did not identify any deficiencies in internal control which I considered sufficiently significant for inclusion in this report.

						    
Cape Town 
31 July 2013

Auditing to build public confidence
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Directors’ Report
for the year ended 31 March 2013

Wesgro’s main source of income is in the form of transfers and subsidies received from the Provincial Government Western Cape 
and the City of Cape Town.  An amount of R18,5 million was received from the Provincial Government while the City contributed  
R7,45 million (excluding project funding), thus totalling R25,95 million. The Agency also received R22,86 million from Cape Town 
Routes Unlimited. The Agency again capitalised on the transfers and project funds received by earning interest to the amount of 
R719,638, a decrease from 2011/12 (R893,289).

Total expenditure of R55,988 million increased by R24,107 million if compared year-on-year. This is mainly due to the following:

•	 Amalgamation of Cape Town Routes Unlimited and Wesgro. As from 1 April 2012 the Agency is responsible for the direct marketing  
	 function of the Western Cape. 

2013
R’000

2012
R’000

Wesgro DMO Total Wesgro CTRU Total

Total income 37,483 23,219 60,702 35,028 37,176 72,204

Total expenditure 32,948 23,040 55,988 31,881 36,805 68,686

•	 Increase in the number of employees from 34 to 62.

Cash and cash equivalents increased to R26,338 million from R11,425 million in 2011/12. This is predominantly attributed to an 
increase in project funding received. Refer note 20.   

The employees of Wesgro are representative of the demographics of the region. For the period under review the Agency’s gender 
composition reflects 60% females and 40% males. This is represented by 43% Coloured, 23% African, 24% Whites and 10% Indians 
who are in the employ of the Agency. 

Wesgro increased its procurement from previously disadvantaged individuals (PDI) from 63,5% in 2012 to 86,29% in 2013. 
The calculation of PDI expenditure excludes foreign companies, government institutions, NGO’s, NPO’s and all staff costs.   

During the year under evaluation, Wesgro secured R2.03 billion in committed investment and assisted in creating 1 908 jobs while 
the Export Development Unit assisted 644 companies with export and accessing new markets. In order to promote brand awareness 
and attract new audiences the Agency embarked on vigorous marketing strategy. Media coverage for the financial year exceeded R20 
million, spreading across all media. The Agency re-launched its website and attracted 211,768 unique visitors since 1st of December 
2012. In addition, The Agency hosted 22 strategic events and distributed 19 media releases exceeding its targets by 33% and 19% 
respectively. As part of Wesgro’s intelligence programme, the Agency produced 115 publications and completed 314 for information 
requests for the financial year. To this end, the Agency met the majority of its targets and exceeded a number thereof.

During the financial year under review the Convention Bureau secured 19 bids for conferences and conventions which represent an 
estimated economic value of R347 million and will attract about 27,580 conference delegates. In the same period five Joint Marketing 
Agreements were secured with an estimated economic value of R108.76 million. A total of 20 events were supported during the 
year under review, yielding an estimated economic value of R1.327 billion and attracting an estimated 196,600 event goers to the 
destination.
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Materiality and Significance Framework 
for the year ended 31 March 2013

Having taken into account the following factors:
•	 The nature of Wesgro’s business;
•	 Statutory requirements affecting Wesgro;
•	 The inherent and control risks associated with Wesgro; and
•	 Quantitative and qualitative issues;
the Board (Accounting Authority) has assessed the level of materiality and significance to be as follows:

SECTION 
OF PFMA

DESCRIPTION OF MATERIALITY AND SIGNIFICANCE LEVELS OF MATERIALITY AND SIGNIFICANCE

50(1)(c)

The Board must on request, disclose to the executive authority responsible 
for the Board or to the legislature to which it is accountable, all material facts, 
including those reasonably discoverable, which in any way may influence the 
decisions or actions of the executive authority or that legislature.

The Board will disclose to the executive authority or the legislature, 
all material facts as requested and all material facts not requested, 
including those reasonably discoverable, which in any way may influence 
the decisions or actions of the executive authority or legislature, at the 
discretion of the Board.

55(2)

The annual report and financial statements must include particulars of:

(i) any material losses through criminal conduct and any irregular expenditure 
and fruitless and wasteful expenditure that occurred during the financial 
year;

(ii) any criminal or disciplinary steps taken as a consequence of such losses or 
irregular expenditure or fruitless and wasteful expenditure;

(iii) any losses recovered or written off; and

(iv) any financial assistance received from the state and commitments made 
by the state on the Board’s behalf.

(i) All instances of amounts greater than 1% of total operations 
budget will be included in the Board’s Annual Report  (excluding staff 
remuneration)

(ii) All instances will be included in the Board’s Annual Report 

(iii) All instances will be included in the Board’s Annual Report  - amount 
greater than 1% of total operations budget (excluding staff remuneration)

(iv) All instances will be included in the Board’s Annual Report 

54(2)

Before concluding any of the following transactions, the Board must 
promptly and in writing inform the relevant treasury of the transaction and 
submit relevant particulars of the transaction to its executive authority for 
approval of the transaction:
(i) establishment or participation in the establishment of a company;

(ii) participation in a significant partnership, trust, unincorporated joint 
venture or similar arrangement;

(iii) acquisition or disposal of a significant shareholding in a company;

(iv) acquisition or disposal of a significant asset;

(v) commencement or cessation of a significant business activity; and

(vi) a significant change in the nature or extent of its interest in a significant 
partnership, trust, unincorporated joint venture or similar arrangement.

(i) Each and every instance

(ii) Each and every instance

(iii) Each and every instance

(iv) Above R500,000

(v) Each and every instance

(vi) Each and every instance

56(1)

The accounting authority for a public entity may:
(a) in writing delegate any of the powers entrusted or delegated to the 
accounting authority in terms of this Act, to an official in that public entity; or
(b) instruct an official in that public entity to perform any of the duties 
assigned to the accounting authority in terms of this Act.

(a) Only instances excluded from Delegation of Authority Framework.

(b) Only instances excluded from Delegation of Authority Framework.

56(2)

A delegation or instruction to an official in terms of subsection (1):
(a) is subject to any limitations and conditions the accounting 
authority may impose;
(b) may either be to a specific individual or to the holder of a 
specific post in the relevant public entity; and
(c) does not divest the accounting authority of the responsibility 
concerning the exercise of the delegated power of the performance 
of the assigned duty.

(a) Only instances excluded from Delegation of Authority 
Framework.
(b) Only instances excluded from Delegation of Authority 
Framework.
(c) Only instances excluded from Delegation of Authority 
Framework.
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Statement of Financial Performance 
for the year ended 31 March 2013

2013 2012

Notes  R’000  R’000 

REVENUE

Transfers and subsidies (Non-exchange transactions) 2 57,019 30,808

Other revenue (Exchange transactions) 3 2,340 1,117

TOTAL REVENUE 59,359 31,925

Gains on disposal of assets 4 126 22

Fair value gain on put option 14 1,217 3,081

TOTAL INCOME 60,702 35,028

EXPENDITURE

Administrative expenses 5 2,786 1,837

Staff costs 6 22,623 11,168

Marketing costs 7  5,705 446

Audit fees 8 785 749

Workshops, seminars & events 9 2,561 2,076

Project expenses 10 8,054 7,873

Other operating expenses 11 13,474 7,114

Impairment loss on investment 14 - 618

TOTAL EXPENDITURE 55,988 31,881

SURPLUS FOR THE YEAR 4,714 3,147
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Statement of Financial Position 
as at 31 March 2013

2013 2012    

Notes  R’000  R’000 

ASSETS

Non-current assets 30,524 28,182

Plant and equipment 12 1,800 893

Intangible assets 13 352 134

Investment 14 28,372 27,155

Current assets 29,287 12,442

Trade receivables 15 413 522

Pre-payments 16 2,536 495

Cash and cash equivalents 17 26,338 11,425

TOTAL ASSETS 59,811 40,624

LIABILITIES

Current liabilities 23,153 9,022

Employee benefits 18 2,308 1,105

Trade and other payables 19 2,577 2,417

Deferred income 20 18,268 5,500

TOTAL LIABILITIES 23,153 9,022

NET ASSETS 36,658 31,602

CAPITAL AND RESERVES

Accumulated surplus 36,658 31,602

TOTAL CAPITAL AND RESERVES AND LIABILITIES 59,811 40,624
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Statement of Changes in Net Assets 
for the year ended 31 March 2013

R’000

Balance at 1 April 2011 28,455

Surplus for the year 3,147

Balance as at 31 March 2012 31,602

Surplus for the year 4,714

Gain from transfer of functions between entities under common control 342

Balance as at 31 March 2013 36,658
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Statement of Cash Flows
for the year ended 31 March 2013

2013 2012

Notes  R’000  R’000 

CASH FLOWS FROM OPERATING ACTIVITIES

Cash receipts from funders 71,319 26,858

Cash paid to suppliers and employees (56,087) (33,942)

Cash (utilised in) / generated from operations 21 15,232 (7,084)

Interest received 720 892

Loss on foreign exchange (8) (2)

Net cash (outflows) / inflows from operating activities 15,944 (6,194)

CASH FLOWS FROM INVESTING ACTIVITIES

Proceeds on disposal of: Plant and equipment 182 26

Acquisition of: Plant, equipment and intangible assets (1,213) (393)

Net cash flows from investing activities (1,031) (367)

Net (decrease) / increase in cash and cash equivalents 14,913 (6,561)

Cash and cash equivalents at the beginning of the year 11,425 17,986

Cash and cash equivalents at end of the year 17 26,338 11,425
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Statement of Comparison of Budget and Actual Amounts
for the year ended 31 March 2013

ORIGINAL 
TOTAL

BUDGET 
ADJUSTMENT

FINAL 
BUDGET

ADJUSTED 
ACTUALS

VARIANCE

REVENUE

Transfers and subsidies 
(Non-exchange transactions) 48,849 - 48,849 56,301 (7,452)

Other revenue (Exchange transactions) 529 970 1,499 2,261 (762)

TOTAL REVENUE 49,378 970 50,348 58,562 (8,214)

Gains on disposal of assets - - - 182 (182)

Fair value gain on put option - - - - -

TOTAL INCOME 49,378 970 50,348 58,744 (8,396)

EXPENDITURE

Administrative expenses 2,175 133 2,308 2,526 (218)

Staff costs 25,601 (1,752) 23,849 21,275 2,574

Marketing costs 4,462 1,202 5,664 5,490 174

Audit fees 739 40 779 785 (6)

Workshops, seminars & events 1,659 1,071 2,730 4,081 (1,351)

Project expenses - - - 8,079 (8,079)

Other operating expenses 14,657 (332) 14,325 13,149 1,176

TOTAL EXPENDITURE 49,293 362 49,655 55,385 (5,730)

SURPLUS FOR THE YEAR 85 608 693 3,359 (2,666)

Capital expenditure (85) (608) (693) (1,213) 520

SURPLUS  FOR THE YEAR - - - 2,146 (2,146)

The approved original budget was submitted to the Executive Authority in line with the Public Finance Management Act, 1999, 
Chapter 6 Public Entities, part 2 par 53. Due to the merger with Cape Town Routes Unlimited the Agency performed a rebudgeting 
exercise and adjusted the initial approved budget. All changes to the initial budget were approved by the Accounting Authority.

Refer note 26 for reconciliation of actual results to adjusted actuals for budget comparison. Adjusted from accrual basis accounting to 
cash basis. The budget is compiled on a cash basis.

Refer note 30 for details regarding budget adjustments and variances between budget and actual amounts. 
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Notes to the Annual Financial Statements
for the year ended 31 March 2013

Accounting Policies
1.1 	 Basis of preparation 
The financial statements have been prepared in accordance with Standards of Generally Recognised Accounting Practices (GRAP) as 
issued by the Accounting Standards Board. Where Standards of GRAP are not available, International Financial Reporting Standards 
(IFRS) have been applied.

The following Standards of GRAP and IFRS were applied in prior years. Accounting policies are consistent with the prior year unless 
stated otherwise.
GRAP 1: Presentation of Financial Statements
GRAP 2: Cash Flow Statements
GRAP 3: Accounting Policies, Changes in Accounting Estimates and Errors
GRAP 4: The Effects of Changes in Foreign Exchange Rates
GRAP 5: Borrowing Costs
GRAP 6: Consolidated and Separate Financial Statements
GRAP 7: Investments in Associates
GRAP 8: Investments in Joint Ventures
GRAP 9: Revenue from Exchange Transactions
GRAP 10: Financial Reporting in Hyperinflationary Economics
GRAP 11: Construction Contracts
GRAP 12: Inventories
GRAP 13: Leases
GRAP 14: Events after Reporting Date
GRAP 16: Investment Property
GRAP 17: Property, Plant and Equipment
GRAP 19: Provisions, Contingent Liabilities and Contingent Assets
GRAP 21: Impairment of non-cash generating assets
GRAP 23: Revenue from non-exchange transactions
GRAP 24: Presentation of budget information
GRAP 26: Impairment of cash – generating assets
GRAP 100: Non-current Assets Held for Sale and Discontinued Operations
GRAP 101: Agriculture
GRAP 102: Intangible Assets
GRAP 103: Heritage assets (not applicable)
GRAP 104: Financial Instruments
IFRS 3: Business combinations
IAS 19: Employee benefits

Standards of GRAP issued, but not yet effective

The Agency has not early adopted the following standards of GRAP which have been issued but are not yet effective:
GRAP 20: Related Party Disclosure
GRAP 25: Employee Benefits
GRAP 105: Transfer of functions between Entities under common control
GRAP 106: Transfer of functions between Entities not under common control
GRAP 107: Mergers

The Agency has used the principles of GRAP 105 and GRAP 20 in developing the accounting policy for the transfer of functions from 
Cape Town Routes Unlimited to Wesgro and for related party disclosure. The adoption of the above standards and interpretations will 
have no material impact on the financial statements in the period of initial application.
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Notes to the Annual Financial Statements continued
for the year ended 31 March 2013

1.2 	 Revenue 

1.2.1	 Revenue from exchange transactions
	 	 Revenue from exchange transactions refers to revenue that accrued to the Agency directly in return for services rendered /  
	 	 goods sold, the value of which approximates the consideration received or receivable.

	 	 Revenue is measured at the fair value of the consideration received or receivable for the sale of goods and services in the 
	 	 ordinary course of the Agency’s activities. Revenue is shown net of value-added tax, returns, rebates and discounts. 

	 	 The Agency recognises revenue when the amount of revenue can be reliably measured, it is probable that future economic  
	 	 benefits will flow to the Agency and when specific criteria have been met for each of the Agency’s activities as described  
	 	 below. The amount of revenue is not considered to be reliably measurable until all contingencies relating to the sale have  
	 	 been resolved.

		  Membership income
	 	 Private sector membership income is recognised as revenue when no significant uncertainty as to its collectability exists.  It  
	 	 is also recognised on a basis that reflects the timing, nature and value of the benefits provided.

		  Interest Income
	 	 Interest earned on investments is recognised in the Statement of Financial Performance on the time proportionate basis  
	 	 that takes into account the effective yield on the investment.

1.2.2 	 Revenue from non-exchange transactions
	 	 Revenue from non-exchange transactions refers to transactions where the Agency received revenue from another entity  
	 	 without directly giving approximately equal value in exchange. Revenue from non-exchange transactions is generally  
	 	 recognised to the extent that the related receipt or receivable qualifies for recognition as an asset and there is no liability to  
		  repay the amount.

	 	 Grants, donations and funding
	 	 Income received from conditional grants, donations and funding are recognised as revenue to the extent that the Agency  
	 	 has complied with any of the criteria, conditions or obligations embodied in the agreement.  To the extent that the criteria,  
	 	 conditions or obligations have not been met a liability is recognised. Government grants that are receivable as compensation  
	 	 for expenses or losses already incurred or for the purpose of giving immediate financial support to the Agency with no  
	 	 future related costs are recognised in the Statement of Financial Performance in the period in which they become receivable.

1.3 	 Cash Reserves
The Agency will only retain cash reserves approved by the Provincial Treasury, adequate for its short-term cash flow requirements, 
based on its Annual Performance Agreements with its principal funders.

1.4 	 Financial Instruments
Financial Instruments include cash and cash equivalents, trade receivables, trade and other payables, fair value investments and 
put option derivatives. Financial assets within the scope of GRAP 104 are classified as financial assets at fair value, financial assets 
at cost or financial assets at amortised cost, as appropriate. Financial assets and financial liabilities are initially recognised in the 
Statement of Financial Position when the Agency becomes party to the contractual provisions of the instrument. When financial 
assets are recognised initially, they are measured at fair value plus, in the case of a financial asset or financial liability not subsequently 
measured at fair value, directly attributable transaction costs. The Agency determines the classification of its financial assets on initial 
recognition.

All regular way purchases and sales of financial assets are recognised on the trade date, which is the date that the Agency commits to 
purchase the asset. Regular way purchases or sales are purchases or sales of financial assets that require delivery of assets within the 
period generally established by regulation or convention in the marketplace. 
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Notes to the Annual Financial Statements continued
for the year ended 31 March 2013

Derivatives
A derivative is a financial instrument or other contract with all three of the following characteristics:
i.	 Its value changes in response to the change in a specified interest rate, financial instrument price, commodity price, foreign  
	 exchange rate, index of prices or rates, credit rating or credit index, or other variable, provided in the case of a non-financial  
	 variable that the variable is not specific to a party to the contract;
ii.	 It requires no initial net investment or an initial net investment that is smaller than would be required for other types of contracts  
	 that would be expected to have a similar response to changes in market factors; and
iii.	 It is settled at a future date.

1.4 	 Financial Instruments (continued)
The Agency’s financial assets classified at fair value consists of a put option (derivative) used to hedge against market price risks. 
Derivatives are carried as financial assets when the fair value is positive and as financial liabilities when the fair value is negative. 
Any gains or losses arising from changes in fair value on derivatives during the year are taken directly to the statement of financial 
performance.

Financial instruments at fair value
Financial instruments at fair value comprise financial assets or financial liabilities that are: 
i.	 derivatives
ii.	 combined instruments that are designated at fair value
iii.	 instruments held for trading 
iv.	 non-derivative financial assets or financial liabilities with fixed or determinable payments that are designated at fair value at initial  
	 recognition; and 
v.	 financial instruments that do not meet the definition of financial instruments 

Financial instruments at cost
Financial instruments at cost are investments in residual interests that do not have a quoted market price in an active market, and 
whose fair value cannot be reliably measured. 

Financial instruments at amortised cost
Financial instruments at amortised cost are non-derivative financial assets or non-derivative financial liabilities that have fixed or 
determinable payments, excluding those instruments that the entity designates at fair value at initial recognition or are held for 
trading. After initial measurement, the instruments are measured at amortised cost using the effective interest method. Gains 
and losses are recognised in profit and loss when the liabilities are derecognised as well through the amortisation process. Trade 
receivables, cash and cash equivalents and trade and other payables are classified as financial instruments at amortised cost.

De-recognition of financial assets and liabilities
A financial asset or portion of a financial asset is derecognised when:
-	 The rights to receive cash flows from the asset have expired;
- 	 The Agency retains the right to receive cash flows from the asset, but has assumed an obligation to pay them in full  without any  
	 material delay to a third party under a ‘pass-through’ arrangement; or
- 	 The Agency has transferred its rights to receive cash flows from the asset and either
	 	 i. Has transferred substantially all the risks and rewards of the asset; or
	 	 ii. Has neither transferred nor retained substantially all the risks and rewards of the asset but has transferred control of the  
		      asset.

A financial liability is derecognised when the obligation under the liability is discharged, cancelled or has expired.

Offsetting of financial instruments
Financial assets and financial liabilities are offset and the net amount reported in the statement of financial position only if there is a 
currently enforceable legal right to offset the recognised amounts and there is an intention to settle on a net basis, or to realise the 
assets and settle the liabilities simultaneously.
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Notes to the Annual Financial Statements continued
for the year ended 31 March 2013

1.5 	 Plant and equipment
Plant and equipment are stated at cost less accumulated depreciation and accumulated impairment losses. Depreciation is charged so 
as to write off the cost of assets over their estimated useful lives, using the straight-line method, based on the following useful lives:

	 	 	 	 Useful lives
Computer equipment	    3 years
Furniture & fittings	 	    6 years
Office equipment	 	    5 years
Vehicles	 	  	    5 years
Leasehold Improvements	    Term of lease

Cost includes the cost of replacing part of the plant and equipment when that cost is incurred, if the recognition criteria are met. 
Likewise, when a major inspection is performed, its cost is recognised in the carrying amount of the plant and equipment as a 
replacement if the recognition criteria are satisfied. All other repair and maintenance costs are recognised in profit or loss as incurred. 
The asset’s residual values, useful lives and methods of depreciation are reviewed, and adjusted if appropriate, at each financial year 
end. Any item of plant and equipment is derecognised upon disposal or when no future economic benefits are expected from its use 
or disposal. Any gain or loss arising on de-recognition of the asset (calculated as the difference between the net disposal proceeds 
and the carrying amount of the asset) is included in profit or loss in the year the asset is derecognised. Useful lives and residual values 
are assessed annually where applicable.

1.6 	 Intangible assets
Computer software is acquired by Wesgro, which have finite useful lives, and measured at cost less accumulated amortisation and 
accumulated impairment losses.

Subsequent expenditure
Subsequent expenditure is capitalised only when it increases the future economic benefits embodied in the specific asset to which it 
relates. All other expenditure is recognised in profit or loss as incurred.

Amortisation
Amortisation is recognised in profit or loss on a straight-line basis over the estimated useful lives of intangible assets from the date 
that they are available for use. The estimated useful lives for the current and comparative years are as follows:

Computer software		 -	 2 years

1.7 	 Impairment 

Impairment of financial assets
The Agency assesses at each reporting date whether there is any objective evidence that a cash generating asset, non-cash generating 
asset, or group of financial assets is impaired. A financial asset is deemed to be impaired if there is objective evidence of impairment 
as a result of one or more events that has occurred after the initial recognition of the asset and that loss event has an impact on the 
estimated future cash flows of the financial assets that can be reliably estimated.

Cash generating assets are assets which are held with the primary objective of generating a commercial return. Non-cash generating 
assets are assets other than cash generating assets.

Assets carried at amortised cost
In relation to trade receivables, a provision for impairment is made when there is objective evidence (such as the probability of 
insolvency or significant financial difficulties of the debtor) that the Agency will not be able to collect all of the amounts due under 
the original terms of the invoice. The amount of the loss is measured as the difference between the asset’s carrying amount and 
the present value of the estimated future cash flows discounted at the financial assets original effective interest rate. The carrying 
amount of the receivable is reduced through use of an allowance account. Impaired debts are derecognised when they are assessed 
as uncollectible.

If, in a subsequent period, the amount of the impairment loss decreases and the decrease can be related objectively to an event 
occurring after the impairment was recognised, the previously recognised impairment loss is reversed, to the extent that the carrying 
value of the asset does not exceed its amortised cost at the reversal date. Any subsequent reversal of an impairment loss is recognised 
in profit or loss.
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Notes to the Annual Financial Statements continued
for the year ended 31 March 2013

Fair value investments
For fair value through profit and loss investments, the Agency assesses at each reporting date whether there is objective evidence 
that an investment or a group of investments is impaired. In the case of equity investments classified as fair value investments, 
objective evidence would include a significant or prolonged decline in the fair value of the investment below its cost. Where there 
is evidence of impairment, the cumulative loss measured as the difference between the; acquisition cost and the current fair value, 
less any impairment loss on that investment previously recognised in the statement of financial performance is removed from equity 
and recognised in the statement of financial performance. Impairment losses on equity investments are not reversed through the 
statement of financial performance; increases in their fair value after impairment are recognised directly in equity.

Impairment of non-financial assets 
The Agency assesses at each reporting date whether there is an indication that an asset may be impaired. If such indication exists, or 
when annual impairment testing for an asset is required, the Agency estimates the asset’s recoverable amount.

An asset’s recoverable amount is the higher of the asset’s or cash generating unit’s fair value less costs to sell and its value in use and 
is determined for an individual asset. Where an asset does not generate cash inflows that are largely independent of those from other 
assets or group of assets the recoverable amount of the cash generating unit is assessed.

Where the carrying amount of an asset or cash generating unit exceeds its recoverable amount, the asset is considered impaired and 
is written down to its recoverable amount. In assessing value in use, the estimated future cash flows are discounted to their present 
value using a discount rate that reflects current market assessments of the time value of money and the risks specific to the asset. In 
determining fair value less cost costs to sell, an appropriate valuation model is used.

1.8 	 Cash and Cash equivalents
Cash and cash equivalents comprise of cash and short-term (less than three months), liquid investments that are held with Standard 
Bank and the Corporation for Public Deposits that are subject to the institution’s interest rates. Cash and cash equivalents are 
measured at amortised cost. 

1.9 	 Provisions
Provisions are recognised when the Agency has a present obligation (legal or constructive) as a result of a past event, it is probable 
that an outflow of resources embodying economic benefits will be required to settle the obligation and a reliable estimate can be 
made of the amount of the obligation. Where the Agency expects some or all of a provision to be reimbursed, for example under 
an insurance contract, the reimbursement is recognised as a separate asset but only when the reimbursement is virtually certain. 
The expense relating to any provision is presented in profit or loss net of any reimbursement. Provisions are discounted when the 
time value of money is material. If the effect of the time value of money is material, provisions are discounted using a current rate 
that reflects, where appropriate, the risks specific to the liability. Where discounting is used, the increase in the provision due to the 
passage of time is recognised as a finance cost.

1.10 	 Comparative figures
Where necessary, comparative figures have been adjusted to conform to changes in presentation in the current year.

1.11 	 Foreign currency translation
Transactions in foreign currency are initially recorded at the functional rate currency rate prevailing at the date of the transaction. 
Monetary assets and liabilities denominated in foreign currencies are translated at the functional currency spot rate of exchange 
ruling at the statement of financial position date. All differences are recognised in the statement of financial performance.

1.12	 Leases
Finance leases, which transfer to the Agency substantially all the risks and benefits incidental to ownership of the leased item, are 
capitalised at the commencement of the lease at the fair value of the leased property or, if lower, at the present value of the minimum 
lease payments are apportioned between the finance charges and reduction of the lease liability so at to achieve a constant rate of 
interest on the remaining balance of the liability. Finance charges are recognised in the statement of financial performance.

Where the Agency does not transfer substantially all the risks and benefits of ownership of the asset are classified as operating leases. 
Operating lease payments are recognised as an expense on a straight line basis over the lease term.
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1.13	 Taxes 
Being a provincial public entity as defined in terms of the Public Finance Management Act, 1999, the Agency is exempted from having 
to pay income tax or declare Value Added Tax.

1.14	 Defined Contribution Plan
The Agency makes contributions to a defined contribution scheme. Contributions are recognised as an expense as the obligation to 
make them accrues.

1.15 	 Significant judgements and estimates
Significant accounting judgements, impairment of plant and equipment, estimates and assumptions
The preparation of the Wesgro’s financial statements requires management to make judgments, estimates and assumptions that 
affect the reported amounts of revenues, expenses, assets and liabilities, and the disclosure of contingent liabilities, at the reporting 
date. However, uncertainty about these assumptions and estimates could result in outcomes that require a material adjustment to 
the carrying amount of the asset or liability affected in future periods.

Plant and equipment
Useful life and residual values of assets.

Fair Value of Financial Instruments
Where the fair value of financial assets and financial liabilities recorded in the balance sheet cannot be derived from active markets, 
they are determined using valuation techniques including the discounted cash flows model. The inputs to these models are taken 
from observable markets where possible, but where this is not feasible, a degree of judgement is required in establishing fair values. 
The judgements include considerations of inputs such as liquidity risk, credit risk and volatility. Changes in assumptions about these 
factors could affect the reported fair value of financial instruments

Further details are explained in Note 14. 

1.16	 Transfer of functions between entities under common control 
Transfers of functions between entities under common control are accounted for by the acquirer by recognising assets acquired and 
liabilities assumed at their carrying amounts at the date of transfer. Any difference between the assets and liabilities recognised and 
consideration paid, if any, is recognised in accumulated surplus or deficit. 

The carrying amount of an asset acquired, or a liability assumed is the amount at which the asset or liability is recognised by the 
transferor in its statement of financial position as of the transfer date.

The acquirer shall subsequently measure any assets acquired and any liabilities assumed in a transfer of functions in accordance with 
the applicable Standards of GRAP. 

1.17	 Related parties
Related parties are considered to be related if one party has the ability to control or jointly control the other party or exercise 
significant influence over the other party in making financial and operating decisions. Key management personnel are also regarded 
as related parties. Key management personnel are those persons having authority and responsibility for planning, directing and 
controlling the activities of the Agency, directly or indirectly.

Related party transactions are those where a transfer of resources or obligations between related parties
occurs, regardless of whether or not a price is charged.
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1.18	 Irregular, fruitless and wasteful expenditure
Unauthorised expenditure means:
•	 The overspending of a unit within the Agency; and
•	 Or expenditure that was not made in accordance with the purpose of the specific unit.
 
Unauthorised expenditure is treated as a current asset in the balance sheet until such expenditure is recovered from a third party, 
authorised by the Executive Authority or funded from future budgeted funds.

Irregular expenditure means expenditure, other than unauthorised expenditure, incurred in contravention of or not in accordance 
with a requirement of any applicable legislation, including:
•	 The Public Finance Management Act; and 
•	 The National Treasury Regulations. 

Irregular expenditure is treated as expenditure in the income statement until such expenditure is either not condoned by Provincial 
Treasury. At this point it is treated as a current asset until it is recovered from a third party.

Fruitless and wasteful expenditure means expenditure that was made in vain and would have been avoided had reasonable care been 
exercised. Fruitless and wasteful expenditure is treated as a current asset in the balance sheet until such expenditure is recovered 
from a third party except for instances that could not be provided for.
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2013 2012

 R’000  R’000 

2 Transfers and subsidies received (Non-exchanged transactions) 57,019 30,808

    Provincial Departments:

Grants (Trade and Investment) 18,500 14,956

Grants (DMO) 22,865 -

Transfers 12 -

Project Funding (Refer note 10) 8,054 7,873

Local Government - City of Cape Town 7,455 7,979

Donations received 133 -

3 Other revenue (Exchange transactions) 2,340 1,117

Other income 1,256 -

Sundry income 364 225

Interest received cash and cash equivalents 720 892

4 Gains on disposal of assets 126 22

Gains on disposal of assets 126 22

5 Administrative expenses 2,786 1,837

Subscriptions 1,195 484

Fees for services - Board members 341 381

Internal audit fees 474 566

Legal fees 107 47

Entertainment 18 14

Stationery and printing 263 120

Bank charges 84 43

Training and staff development 296 180

Net foreign exchange losses 8 2

Non Executive Directors (Fees for services - Board Members) 341 381

° Benjamin Kodisang 33 18

Guy Lundy 29 42

Anthony Black 19 21

Mariette du Toit-Helmbold 15 15

Rishaad Hajee 3 6

John (Jock) McKenzie 24 52

Ravi Naidoo 12 10

Carl Opperman 27 22

Angelo Petersen 55 57

Karin Pickard-Louis 3 24

Theodore Yach 13 27

Bulelwa Ngewana 36 38

Mangaliso Mdlalo 24 -

Deon Cloete 19 -

* Paul Slack 19 26

* • Danny Naidoo 10 23

° Employer of director invoiced the Agency       • Employer of Audit Committee Member invoiced the Agency       * Only Independent Audit Committee Members
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2013 2012

 R’000  R’000 

6 Staff costs

Wages and salaries 19,620 9,953

    - Basic salaries 18,109 9 171

    - Performance bonus 1,082 737

    - Temporary staff 137 108

    - Leave payments 292 (63)

Social contributions (Employer’s contributions) 2,999 1,165

    - Medical 604 186

    - UIF 97 48

    - Insurance 69 36

    - Provident Fund 2,229 895

Long Service award 4 50

Total 22,623 11,168

The permanent employees of Cape Town Routes Unlimited Agency (CTRU) were transferred to the Western Cape Investment and 
Trade promotion Agency (Wesgro) under the Labour Relations Act section 197 effective 1 April 2012 in terms of an agreement 
between DEDAT, CTRU and Wesgro signed at Cape Town on 9 February 2012.

EXECUTIVE AND SENIOR MANAGEMENT
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Chief Executive Officer – Nils Flaatten 1,291 122 - 2 1,415 1,220

Chief Financial Officer – Ian Blackie 936 68 - 2 1,006 794

Chief Operating Officer – Howard Gabriels
Appointed November 2012

330 - 40 1 371 -

Senior Manager Investment Promotion – Ebrahim Khan
Resigned February 2013

476 38 65 13 592 445

Senior Manager Trade Promotion – Seanne Kube
Resigned February 2013

503 39 67 2 611 493

Senior Manager IQ – Jacyntha Maclennan 410 - 63 13 486 491

Senior Manager Marketing – Judith Coetzee 458 - 64 2 524 -

Senior Manager - Herman Boneschans 640 30 105 2 777 -

Senior Manager BICT – Mohammed Parker 495 17 91 61 664 -

Senior Manager Convention Bureau – Cheryl Mulder Verbruggen 634 - - 2 636 -

Senior Manager Leisure – Debbie Damant
Resigned August 2012

223 18 44 12 297 -

6,396 332 529 112 7,379 3,443

Notes to the Annual Financial Statements continued
for the year ended 31 March 2013
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2013 2012

R’000 R’000

7 Marketing costs 5,705 446

Advertising and Joint Marketing Agreements 4,654 237

Publishing Costs 269 209

Site Inspections 782 -

8 Audit fees 785 749

Statutory Audit 785 749

9 Workshops, Seminars and Events 2,561 2,076

Workshops & Seminars 2,561 938

City of Cape Town Projects - 1,138

10 Project expenses 8,054 7,873

Western Cape Tourism Investment Promotion Strategy - 25

Agribusiness Investment Unit 1,704 1,026

Saldanha Bay IDZ Project 4,617 5,642

Depreciation on assets used in the operations of IDZ 45 -

Exporter Development Program - 903

Film Projects 959 -

CEO Forums 100 -

City of Cape Town Projects 629 -

Boatbuilding Value Chain Benchmarking Study - 277

11 Other operating expenses 8,970 3,677

Consultants, contractors and special services 2,898 1,161

Transport Costs 92 51

Recruitment Costs 70 53

License & Software fees 209 212

Board Expenses 27 15

Sundry Expenses (Staff Catering, Insurance & Sundry) 518 159

Travel and subsistence 3,754 1,349

Courier and delivery charges 107 46

Telecommunication costs (Telkom, fax, internet & data lines) 1,295 631

Maintenance, repairs and running costs 180 109

   - Property and buildings 164 96

   - Machinery and Equipment 16 13

Depreciation 560 629

   - Assets carried at cost 560 629

Amortisation 100 299

  - Amortisation 100 299

Rentals in respect of operating leases 3,664 2,400

   - Buildings 3,338 2,166

   - Parking 91 -

   - Plant, machinery and equipment 235 234

Total 13,474 7,114
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12 Plant and equipment

 
LEASEHOLD

IMPROVEMENTS
COMPUTER 
EQUIPMENT

FURNITURE
FITTINGS

OFFICE 
EQUIPMENT

VEHICLES TOTAL

  R’000 R’000 R’000 R’000 R’000 R’000

Carrying amount at 31 March 2012 24 407 122 120 220 893

   Gross carrying amount 400 1,196 828 540 536 3,500

   Accumulated depreciation (376) (789) (706) (420) (316) (2,607)

    - Additions - 293 72 36 757 1,158

    - Donatons received - 286 162 27 - 475

    - Depreciation (24) (356) (97) (51) (77) (605)

    - Disposals - (1) (5) - (115) (121)

          - Carrying Amount (400) (332) (70) - (378) (1,180)

          - Accumulated Depreciation 400 331 65 - 263 1,059

Carrying amount at 31 March 2013 - 629 254 132 785 1,800

   Gross carrying amount - 1,443 992 603 915 3,953

   Accumulated depreciation - (814) (738) (471) (130) (2,153)

The Agency received assets with a fair value R474,771 as a donation due to the amalgamation of Cape Town Routes Unlimited and 
Wesgro. Refer note 2.

Included in the depreciation of R605,072 is depreciation of R44,544 attributable to assets used for the Saldanha IDZ Feasibility Project. 
Refer note 10.

Assets with a cost price of R830,572 has been fully depreciated, but are still in use (2012: R1,113,580).

 
LEASEHOLD

IMPROVEMENTS
COMPUTER 
EQUIPMENT

FURNITURE
FITTINGS

OFFICE 
EQUIPMENT

VEHICLES TOTAL

  R’000 R’000 R’000 R’000 R’000 R’000

Carrying amount at 31 March 2011 158 442 177 222 326 1,325 

   Gross carrying amount 400 1 262 829 624 536 3,651 

   Accumulated depreciation (242) (820) (652) (402) (210) (2,326) 

    - Additions - 235 - 1               - 236 

    - Depreciation (134) (266) (55) (103) (106) (664) 

    - Disposals - (4) - - - (4) 

    - Adjustments - - - - - - 

Carrying amount at 31 March 2012 24 407 122 120 220 893 

   Gross carrying amount 400 1,196 828 540 536 3,500 

   Accumulated depreciation (376) (789) (706) (420) (316) (2,607) 

Included in the prior year depreciation is a correction of error of R35,000 pertaining to a write off of assets with deemed zero book 
value. As such depreciation is made up of R629,000 depreciation and a write off of R35,000.



120

Notes to the Annual Financial Statements continued
for the year ended 31 March 2013

13 Intangible assets

2013
R’000

2012
R’000

Computer software

Opening carrying value 1 April 2012 134 276

Additions 322 157

Disposals at book value (4)

Amortisation charge (100) (299)

Carrying amount at 31 March 2013 352 134

Cost 445 802

Accumulated amortisation (93) (668)

Software with a cost price of R3,282 has been fully depreciated, but are still in use (2012: R518,731).

14 Investment in Cape Town Film Studios (Pty) Ltd.

Fair value through profit and loss investment

Opening Balance 1 619

Impairment loss - (618)

Closing balance 1 1

Put option on fair value through profit and loss investment

Opening Balance 27,154 24,073

Fair value gain 1,217 3,081

Closing balance 28,371 27,154

Total investment value 28,372 27,155

Fair value through profit and loss investment
The investment in CTFS represents a 10% holding of the issued ordinary share capital of the company. The fair value of the unquoted 
ordinary shares has been estimated using both a discounted cash flow model and a net asset value approach. The cash flow model 
requires management to make certain assumptions relating to the model inputs including credit risk (unsystematic risk) and volatility 
(Beta). These inputs are used in management’s estimate of the fair value for this unquoted equity investment.
The investment is impaired should the fair value determined at year-end be lower than that previously recorded. Any impairment 
recognised in the statement of financial performance in the year in which it is impaired.

Put option on fair value investment
The put option over the shares held in CTFS is classified as a financial asset at fair value. The Black-Scholes valuation model was 
utilised in determining the fair value of the put option on the investment in CTFS. The put option event occurs 5 years after the 
commencement of construction, being start of 2009. It is assumed that should the option be exercised, this would be at the end of 
the 6 month notice period. The ‘event’ which deemed the option to become exercisable did not change from that of the prior year.
The Agency has a put option agreement with CTFS, which are secured by two other shareholders, Videovision Dreamworld (Pty) 
Limited and Sabido Investments (Pty) Limited. The put option has a strike price of R 30 million and is exercisable at the election of 
Wesgro should certain conditions, as specified in section 4 of the heads of agreement, be met. Those conditions being: 

•	 Dreamworld must incur CAPEX equal to or exceeding R250 million, which excludes the acquisition cost of the film studio site upon  
	 expiry of a period of 5 (five) years, calculated from the commencement of construction; or upon expiry of the project period; or
•	 Incur CAPEX equal or exceeding R427 million, which excludes the acquisition cost of the film studio site.
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14 Investment in Cape Town Film Studios (Pty) Ltd. (continued)
The Black Scholes model was utilised in determining the value of the put option. This model utilises the time to maturity, volatility and 
current price of the underlying share, the risk-free rate and strike price as inputs to determine the option value. The model assumes 
that the stock price follows a geometric Brownian motion, that is, that a stock price can follow multiple paths based on a probability 
distribution. 

This model makes the following explicit assumptions:
•	 There is no arbitrage opportunity, 
•	 Cash can be lent / borrowed at a known constant risk-free interest rate;
•	 Stock is completely liquid
•	 There are no transaction costs
•	 The stock price follows a geometric Brownian motion with constant drift and volatility; and
•	 The stock does not pay a dividend.

The inputs for the Black Scholes model were the following:
•	 Risk-free rate (being the yield of R186 government bond as at 31 March 2013):	 7.41%;
•	 Volatility (being a composite of comparable listed entities):	 	 	 34.48%;
•	 Period to maturity:	 	 	 	 	 	 	 0.75 years;
•	 Dividend yield:	 	 	 	 	 	 	 	 0.00%;
•	 Strike price:	 	 	 	 	 	 	 	 R30,000,000; and
•	 Underlying price:	 	 	 	 	 	 	 R265

The model is sensitive to adjustments in any of the above variables, directly correlated to changes in the following:
•	 Volatility; and
•	 Strike price.

The models’ explicit assumptions can also be seen as limitations of its use practically.

The valuation of the put option does not take into account the recoverability of the put option once the conditions to effect said 
option become exercisable. As in prior years, the revaluation of the put option represents a movement towards estimated fair value 
in terms of GRAP valuation methodology for which no monies were received/(forfeited) for reported gains/(losses).  

2013 2012

R’000 R’000

15 Trade receivables 413 522

Trade receivables (exchange transaction) 299 522

South African Revenue Services 66 -

Sundry debtors and deposits 48 -

As at 31 March 2013 TOTAL 30 - DAYS 60 - DAYS 90 - DAYS

Trade and receivables                                             299 299 - -

Total 299 299 - -

A provision for impairment has not been raised for any receivables. No receivables have been written off in the current or prior period. 
Trade receivables are non-interest bearing and are generally on 30 days terms.

16 Pre-payments

Intelligence subscriptions 230 495

Indaba 2013 1,469 -

Office rental 278 -

Saldanha IDZ 186 -

License fees 153 -

Other prepayments 220 -

2,536 495
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2013 2012

R’000 R’000

17 Cash and cash equivalents      521 549

Cash and balances with banks 25,809 10,871

Short-term deposit/investments 8 5

Cash on hand 26,338 11,425

Included in the R26,3 million is and amount of R18,3 million which is restricted for use as disclosed in note 20.

Interest income of R719,634 (2012: R893,289) was earned on cash and cash equivalents. Cash at banks earns interest at floating 
rates based on daily bank deposit rates. Short-term deposits are made for varying periods of between one day and three months, 
depending on the immediate cash requirements of the Agency, and earn interest at the respective short-term deposit rates. The fair 
value of cash and short-term deposits is R26,3 million (2012: R11,4 million).

18 Employee benefits

Total Employee benefits

Opening balance       1,105     623

Utilisation of amounts during the year             (1,181)   (410)

Amount transferred from Cape Town Routes Unlimited 685

Amounts raised during the year      1,699     892

Closing balance     2,308   1,105

The balance comprised mainly of performance bonuses of R1,325,295 (2012: R716,000) and a leave pay accrual of R738,793
(2012: R232,342).   

Occupational Injury Provision

Opening balance 157 120

Amounts raised during the year 69 37

Amount transferred from Cape Town Routes Unlimited 19 -

Closing balance 245 157

The Compensation for Occupational Injuries and Diseases Act of 1997 provides for and deals with injuries, disablement, disease and 
death caused by work-related activities. The Agency annually completes the return based on the salary bill. The Department of Labour 
assesses the return and invoices the Agency. Payment must be made annually before the end of September.

19 Trade and other payables 2,577 2,417

Trade payables 12 69

Accruals 2,565 2,348

Trade payables are non-interest bearing and are normally settled on 30-day terms.
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2013 2012

R’000 R’000

20 Deferred Income 18,268 5,500

Film project 1,041 -

Administered funds 3,050 1,011

Agribusiness Investment unit 1,842 1,328

Saldanha Bay IDZ Project 6,123 -

City of Cape town 6,212 3,161

Made up as follows:

Opening balance 5,500 12,611

Add:  current year receipts 20,822 3,161

Less : amounts released to income in the year (8,054) (10,272)

           Film project (959) (2,876)

           Administration funds (100) -

           Agribusiness Investment Unit (1,704) -

           Saldanha Bay IDZ Project (4,662) -

           City of Cape Town (629) (7,396)

Total Deferred Income 18,268 5,500

21 Reconciliation of surplus for the year to cash (utilised in)/generated from operations

Surplus for the year 4,714 3,147

Adjusted for: (135) (2,412)

Interest received (720) (892)

Depreciation 605 664

Donations received (133) -

Amortisation 100 299

Foreign exchange loss 8 2

Fair value movement on put option (1,217) (3,081)

 Impairment loss on investment in Cape Town Film Studios - 618

Non cash flow movement in employee benefits 1,348 -

Profit  on sale of plant and equipment (126) (22)

Operating cash flows before working capital 4,579 735

Working capital changes 10,653 (7,819)

Increase in receivables (1,862) (1,009)

(Decrease)/ Increase in payables (252) (6,810)

Increase in deferred income 12,767 -

Cash (utilised in)/ generated from operations 15,232 (7,084)
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22 Commitments and contingencies
Operating lease commitments
The Agency leased its photocopiers from Corporate Business Automation over 36 months effective from the agreement date 17 May 
2010. The agreement was terminated and settled in April 2013. A new agreement was signed with Nashua from the 16th of April 
2013 for a period of 36 months. This lease has a renewal option included in the contract. There are no restrictions placed upon the 
Agency by entering into this lease. The Agency also entered into an agreement for letting an office building in Saldanha. Agreement 
is for two years.

Future minimum rentals payable under non-cancellable operating leases as at 31 March are as follows:

2013 2012

R’000 R’000

Up to 1 year 437 226

1 to 5 years 517 263

954 489

Capital commitments
Wesgro has no future capital commitments.

Legal Proceedings
As disclosed in prior year, legal proceedings might be instituted against the Agency involving New Media Publishing and the Agency 
relating to an advertorial in the Eat in awards magazine. Possible obligation to the value of R285,000. The outcome of said proceedings 
has not been determined as at report date. The Agency received a claim amounting to R30,5 million on 5 February 2013 in respect 
of unlawfully disseminating untruths regarding activities and operations of the Cape Film Commission. The matter is currently being 
handled by the state legal advisory services.

Cape Town Routes Unlimited received a claim amounting to R2,7 million on 5 June, 2009 in respect of defamation of character of the 
former chief operating officer. The matter is being contested in court and will be finalised as a responsibility of Wesgro board in terms 
of the agreement between DEDAT, CTRU and Wesgro signed at Cape Town on 9 February 2012.

23 Related Parties
Wesgro received funds from both the Provincial and Local Government as related parties which is presented by the Department 
of Economic Development and Tourism (DEDAT) and the City of Cape Town respectively. Funds were also received from Cape Town 
Routes Unlimited. An amount of R78,065 was paid to entities where family members of management are employees. R350,000 was 
paid to Interactive Africa whose Managing Director is also a Wesgro board member. An ex Officio Director of Wesgro is also a board 
member of CTICC. Refer details below.

Related party transactions:

Provincial Government: 	 Grants 18,500 14,956

                            	                    Project Funding 7,325 -

Local Government:  COCT  	 Grants 7,455 6,840

                            	                    Project Funding 729 3,160

Cape Town Routes Unlimited:    Grants 22,865 -

                           	                    Transfers 12 -

                           	                    Assets at fairvalue 475 -

57,361 24,956

Family member of key personnel

Norton Rose – Legal Service 59 18

Responsive Studio – Professional Sevice Management 19 -

Interactive Africa – Event Support 350 -

Cape Town International Convention Centre – Hosting and events 123 -

57,912 24,974
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 Key management personnel
Members of the Board of Directors of Wesgro receive remuneration and payment for their time and expenses related to Board 
Meetings and to their membership of Board committees. Remuneration to non-executive directors and senior management personnel 
is disclosed as per notes 5 and 6.  

24 Retirement Benefits
All eligible employees are members of a defined contribution plan administered by Liberty Life or Old Mutual. Both plans are governed 
by the Pension Funds Act of 1956. Provident fund contributions are made   by the Agency only plus administration costs of the fund. 
In the current financial year total contributions amounted to R2,228,605 (2012: R894, 719).

25 Financial risk management objectives and policies
With the exception of the fair value investment and the related derivative put option, all financial instruments arise directly from 
operations. Apart from the put option in place at the Cape Town Film Studio (Pty) Ltd investment, the Agency does not enter into any 
other derivative transactions. The main risks arising from the Agency’s financial instruments are cash flow interest rate risk, foreign 
currency risk, liquidity risk, credit risk and other price risk. The Board of Directors review and implement policies for managing each 
of these risks which are summarised below. 

Interest rate risk
The risk relates to variations in cash flows due to changes in the interest rates on cash and cash equivalents, which will affect interest 
income.  

Interest rate risk sensitivity analysis
The following table demonstrates the sensitivity to a reasonably possible change in interest rates, with all other variables held 
constant, of the Agency’s surplus for the period:

 
SENSITIVITY TO CHANGES IN 

INTEREST RATES
 

2013 2012

INVESTMENT
VALUE
R’000

±.50% ±1.0%
INVESTMENT

VALUE
R’000

±.50% ±1.0%

Cash and cash equivalents 25,809 129 258 11,425 90 180

Credit risk
Credit risk is the risk that a counter party will not meet its obligations under a financial instrument contract, leading to financial loss. 
Credit risk arises mainly from cash deposits, trade receivables and derivative financial instruments. The Agency trades only with 
recognised, creditworthy third parties. It is the Agency’s policy that all customers who wish to trade on credit terms are subject to 
credit verification procedures.  Furthermore the Agency only invests funds with reputable banks as well as the Corporation for Public 
Deposits. In addition, receivable balances are monitored on an on-going basis with the result that the Agency’s exposure to bad debts 
is not significant. The maximum exposure is the carrying amount as disclosed in Notes 15, 16 and the put option as disclosed in Note 
14. There are no significant concentrations of credit risk within the Agency.

Liquidity risk
All financial liabilities are due to be settled at the carrying amount disclosed, within 30 days after year end. The Agency manages any 
liquidity risk through ensuring that adequate liquid resources are held in the form of cash to fund on-going operations. In terms of 
the requirements of the Public Finance Management Act the Agency is not permitted to enter into any other financing arrangements. 

Other Price Risk
The Agency’s investment in Cape Town Film Studio (Pty) Ltd is exposed to market price risk arising from uncertainties about the future 
value of the investment. The Agency manages the downward price risk through three put option agreements with Cape Town Film 
Studios (Pty) Ltd and two other shareholders, Videovision Dreamworld (Pty) Ltd and Sabido Investments (Pty) Ltd, which requires 
them to purchase the Agency’s investment at the original purchase price of R30,000,000 should certain conditions/ milestones not be 
met and Wesgro chooses to exercise these options. At reporting date, the exposure to unlisted investments at fair value was R264.80 
(2012: R264.80).
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25 Financial risk management objectives and policies (continued)

Sensitivity analysis
The tables below represent the effect on income and expenditure and/or net asset changes in the fair value of the investment and the 
fair value of the put option arising from changes in key assumptions used in the determination of fair value. The fair value of the put 
option is an input utilised in the Black-Scholes model which determines the fair value of the option.

R’000 R’000 R’000 R’000 R’000

DISCOUNT RATE
BASE 
19.5%

LOW 
19.2%

EFFECT
HIGH 
19.8%

EFFECT

FV investment 1 1 - 1 -

FV of put option 28,371 28,371 - 28,371 -

Total 28,372 28,372 - 28,372 -

OPTION EXERCISE PERIOD
BASE 

0.75 YEARS
LOW 

0 YEARS
EFFECT

HIGH 
1.5 YEARS

EFFECT

FV investment 1 1 - 1 -

FV of put option 28,371 30,000 1,629 26,844 (1,527)

Total 28,372 30,001 1,629 26,845 (1,527)

TERMINAL GROWTH RATE
BASE 
5%

LOW 
4.7%

EFFECT
HIGH 
5.3%

EFFECT

FV investment 1 1 - 1 -

FV of put option 28,371 28,371 - 28,371 -

Total 28,372 28,372 - 28,372 -

TOTAL BASE LOW EFFECT HIGH EFFECT

FV investment 1 1 - 1 -

FV of put option 28,371 30,000 1,629 26,844 (1,5270

Total 28,372 30,001 1,629 26,845 (1,527)
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26 Reconciliation of actual results to a comparable basis for budget comparison

ACTUAL ADJUSTMENTS
ADJUSTED 
ACTUALS

NOTES ON 
ADJUSTMENTS

REVENUE

Transfers and subsidies (Non-exchange transactions) 57,019 (718) 56,301
Donations 
received and non 
cash flow

Other revenue (Exchange transactions) 2,340 (79) 2,261
Income received 
in advance

TOTAL REVENUE 59,359 (797) 58,562

Gains on disposal of assets 126 56 182
Book value of 
assets disposed 
less debtor

Fair value gain on put option 1,217 (1,217) -
Non cash flow 
movement

TOTAL INCOME 60,702 (1,958) 58,744

EXPENDITURE

Administrative expenses 2,786 (260) 2,526
Accruals and 
prepayments

Staff costs 22,623 (1,348) 21,275
Leave pay and 
bonus provision

Marketing costs 5,705 (215) 5,490 Accruals

Audit fees 785 - 785

Workshops, seminars & events 2,561 1,520 4,081 Prepayments

Project expenses 8,054 25 8,079
Accruals, 
depreciation and 
prepayments

Other operating expenses 13,474 (325) 13,149
Accruals, 
depreciation and 
prepayments

TOTAL EXPENDITURE 55,988 (603) 55,385

4,714 (1,355) 3,359

Capital expenditure (1,480) 267 (1,213)

SURPLUS  FOR THE YEAR 3,234 (1,088) 2,146

                Reconciliation between adjusted actuals and movement in cash and cash equivalents

Net increase in cash and cash equivalents as per statement of cash flows 14,913

Adjustment for

Increase in deferred income (12,767)

Adjusted actual surplus for the year 2,146
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27 Fruitless and wasteful expenditure
Interest of R2,829 was paid to South African Revenue Services for late payment of PAYE. No fruitless and wasteful expenditure was 
identified for 2011/12. 

Reconciliation of fruitless and wasteful expenditure:

2013 2012

R’000 R’000

Opening balance - -

Fruitless and wasteful expenditure – current year 3 -

Fruitless and wasteful expenditure awaiting condonement 3 -

28 Irregular expenditure
No irregular expenditure was incurred for 2012/13.

The Agency fully complied with PPPFA and PPR requirements in terms of open tenders and bids. The necessary policies and procedures 
were successfully implemented to prevent this from happening in future.  

Reconciliation of irregular expenditure:

Opening balance 4,175 4,175

No tax clearance certificates - -

Non-compliance to PPPFA and PPR requirements - -

Condoned during the year (4,175)

Irregular expenditure – closing balance awaiting condonement - 4,175

29 Subsequent events
In 2009, the Premier of the Western Cape and the Minister of Finance, Economic Development and Tourism announced the 
implementation of the Modernisation Project, which, among other, entailed a review of public entities. A Provincial Task Team was 
appointed to implement an Economic Development Partnership (EDP) by 1 April 2012, which would see the centralisation of the 
destination marketing, investment, and economic growth and development functions.

On 14 April, 2010, the Provincial Cabinet approved in principal the drafting of amendments to the Western Cape Tourism Act of 
2004. In December 2011, the CTRU Board, Wesgro Board and Department of Economic Development and Tourism agreed that the 
destination marketing function hitherto performed by CTRU would be incorporated into the Wesgro entity with effect from 1 April 
2012. The CTRU Board would remain intact for at least the 2012/13 reporting period, after which time the Tourism Act would be 
repealed. In terms of a Memorandum of Agreement and Service Level Agreement signed by both Boards, Wesgro has managed and 
administered the staff, assets, APP and budget from 1 April 2012. The CEO of Wesgro provided quarterly financial and performance 
reports to both the CTRU and Wesgro Boards to ensure proper oversight and good corporate governance. 

The repeal of the Western Cape Tourism Act is anticipated to be during the 2013/2014 financial year. A Memorandum of Agreement 
was signed by both Boards, in which Wesgro undertakes to accept responsibility in respect of CTRU’s operations and board’s 
responsibilities, with effect from 1 April 2013. Remaining balances in the Annual Financial Statements of CTRU as at 31 March 2013 
will be transferred to Wesgro at such time when the Western Cape Tourism Act is repealed. The 2012/13 Annual report will be the 
final report of the Cape Town Routes Unlimited Board as the tourism authority of the Western Cape. 
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30 Notes to comparison of budget and actual

Budget adjustments
Other revenue - Additional Indaba income received and budget adjusted consequently.
Staff costs – Adjustments made due to saving and allocated to marketing costs. Refer budget vs. actual for justification of saving.
Marketing cost – Funds were reallocated to market the destination and were mostly invested in collateral, banners with the new 
branding of Wesgro, the wine guide, a golf guide, the continuation of the summer campaign, Design Indaba and additional sponsorships.
Workshops, seminars & events – Additional Indaba income allocated to Indaba expenses.
Other operating expenses – Refer budget vs. actual explanation.

Budget vs. actuals
Transfers and subsidies – Project income not budgeted for and additional funding received from Cape Town Routes Unlimited. Refer 
Unaudited Income and Expenditure report. 
Other revenue – interest received and also SMME income received
Staff costs – Senior manager Leisure Marketing resigned. The COO position was filled late in the calendar year and salaries of 
employees working on Saldanha IDZ project were allocated to the project expense.
Workshops, seminars & events – Over expenditure due to Indaba prepayments. Refer note 16.
Project expenses – Not budgeted as funded by ring fenced projects.
Other operating expenses – Due to the incorporation of Cape Town Routes Unlimited all contracts and services were re-assessed 
streamlining these contracts and other costs which resulted in a saving in the support and operating costs.
Capital expenditure – Two Agency vehicles were replaced. One was in an accident and written off.  Additional small vehicles were also 
acquired to alleviate the pressures on the existing Wesgro fleet and used for the Saldanha IDZ project.

31 Transfer of functions between entities under common control
The destination marketing function hitherto performed by Cape Town Routes Unlimited was incorporated into the Wesgro entity with 
effect from 1 April 2012. Wesgro has managed and administered the staff, assets, APP and budget from 1 April 2012. 
Also refer note 29.

Effect on statement of financial position

Non-current assets

Plant and equipment 342

Current assets

Cash and Cash equivalents 666

Current liabilities

Employee benefits 666

Capital and reserves

Accumulated surplus 342

Effect on statement of financial performance

Income

Transfers and subsidies 22,865

DMO Debtor transfer 12

Expenditure

Leisure Tourism 5,803

Convention Bureau and Events 7,076

E Business 2,694

Corporate and operational 7,467
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 NAME   DETAILS 
2013 2012

R’000 R’000 

Film projects Funded by the Provincial Government of the 
Western Cape

Balance at beginning of the 
year

- -

  Income 2,000 -

    Expenditure (959) -

Balance at the end of the year 1,041 -

EDP Funded by the Provincial Government of the 
Western Cape

Balance at beginning of the 
year (incl. adjustment)

97 -

  Income - 1,000

    Expenditure - (903)

Balance at the end of the year 97 97

Special Operational Project Funded by the Provincial Government of the 
Western Cape

Balance at beginning of the 
year

643 643

Balance at the end of the year 643 643

Tourism Investment Promotion 
Strategy

Funded by the Provincial Government of the 
Western Cape

Balance at beginning of the 
year

108 133

Expenditure - (25)

Balance at the end of the year 108 108

Value Chain 
Boat Building

Funded by the Provincial Government of the 
Western Cape

Balance at beginning of the 
year

163 440

Expenditure - (277)

Balance at the end of the year 163 163

Road Signage                   Transferred from CTRU                            Balance at beginning of the 
year

- -

Transfer 80 -

Expenditure - -

Balance at the end of the year 80 -

Itesp: Tourism                    Transferred from CTRU                            Balance at beginning of the 
year

- -

Transfer 121 -

Balance at the end of the year 121 -

DMO project Transferred from CTRU                            Balance at beginning of the 
year

- -

Transfer 1,838 -

Balance at the end of the year 1,838 -

ADMINISTERED FUNDS 3.050 1,011

Notes to the Annual Financial Statements continued
for the year ended 31 March 2013
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 ANNEXURE 1 DEFERRED INCOME CONTINUED

 NAME   DETAILS 
2013 2012

R’000 R’000 

Notes to the Annual Financial Statements continued
for the year ended 31 March 2013

Agribusiness Funded by the Provincial Government of the 
Western Cape

Balance at beginning of the 
year (incl. adjustment)

1,225 1,251

Income 2,218 1,000

Expenditure (1,653) (1,026)

Balance at the end of the year 1,790 1,225

Agribusiness Niche Projects Funded by Provincial Government of the 
Western Cape

Balance at beginning of the 
year

103 -

Expenditure (51) 103

Balance at the end of the year 52 103

AGRIBUSINESS 1,842 1,328

Saldanha Bay IDZ Feasibility 
Study

Funded by both the Provincial Government of 
the Western Cape and National Department of 
Trade and Industry (dti)

Balance at beginning of the 
year - 5,165

  Income 11,262 -

Transfer to/(from) Debtors (477) 477

    Expenditure (4,617) (5,642)

Depreciation on assets used
in IDZ operations

(45) -

Balance at the end of the year 6,123 -

Export Mentorship Programme 
(EMP)

Funded by the City of Cape Town Balance at beginning of the 
year

900 -

  Transfer from prior year 
accruals

111

    Income 500 900

Transfer to Contingence for 
COCT Projects

(100)

Transfer to Mayor’ CEO Round 
table

(100) -

Balance at the end of the year 1,311 900

Export Market Linkages 
Programme  

Funded by the City of Cape Town Balance at beginning of the 
year

1,001 -

Transfer from prior year 
accrual

129 -

Income 500 1,001

Balance at the end of the year 1,630 1,001

Incentive Programme  Funded by the City of Cape Town Balance at beginning of the 
year

500 -

Income - 500

Transfer to Velocity WICT (500) -

Balance at the end of the year - 500

MIPIM Funded by the City of Cape Town Balance at beginning of the 
year

200 -

Income - 200

Transfer to VeloCITI WICT (200) -

Balance at the end of the year - 200
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 NAME   DETAILS 
2013 2012

R’000 R’000 

Notes to the Annual Financial Statements continued
for the year ended 31 March 2013

CEO Forums  Funded by the City of Cape Town Balance at beginning of the 
year

200 -

Income - 200

Transfer to Stakeholder 
Outward missions

(100)

Expenditure (100) -

Balance at the end of the year - 200

Stakeholder Outward missions    Funded by the City of Cape Town Balance at beginning of the 
year

360 -

Income - 360

Transfer to Stakeholder 
outward missions

(100)

Transfer to Project manager (260) -

Balance at the end of the year - 360

Investor Pitch Reports                Funded by the City of Cape Town Balance at the beginning of
the year

- -

Transfer from Investment 
Strategy

495 -

Expenditure (247) -

Balance at the end of the year 248 -

Investment Strategy Project Funded by City of Cape Town Balance at the beginning the 
year

- -

Transfer from prior year 
accruals

495 -

Transfer to Pitch Reports (495) -

Balance at the end of the year - -

VeloCITI WICT Impact  
Assessment    

Funded by the City of Cape Town Balance at the beginning of 
the year

- -

Transfer 700 -

Expenditure (304) -

Balance at the end of the year 396 -

Project manager to Manage 
projects

Funded by the City of Cape Town Balance at the beginning of
the year

- -

Income 500 -

Transfer from Stakeholder 
Outward missions

260 -

Balance at the end of the year 760 -

Stakeholder outward
Mission with CoCT 
representative

Funded by the City of Cape Town Balance at the beginning of 
the year - -

Income 200 -

Expenditure (2) -

Balance at the end of the year 198 -
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GIS Mapping of all
Committed investments 

Funded by the City of Cape Town Balance at beginning of the 
year

- -

Income 50 -

Expenditure - -

Balance at the end of the year 50 -

Marketing       Funded by the City of Cape Town Balance at beginning of the 
year

- -

Income 100 -

Expenditure - -

Balance at the end of the year 100 -

Update “Invest in Cape
Town brochure”

Funded by City of Cape Town Balance at beginning of the 
year

- -

Income 200 -

Expenditure - -

Balance at the end of the year 200 -

Mayor’s CEO Round Table   Funded by the City of Cape Town Balance at beginning of the 
year

- -

Income 100 -

Expenditure (76) -

Balance at the end of the year 24 -

Contingence for                 
COCT Projects                                                                                     

Funded by the City of Cape Town Balance at the beginning of
the year

- -

Transfer from EMP 100 -

Balance at the end of the year 100 -

Unplanned expenses                  
As agreed upon with CoCT

Funded by the City of Cape Town Balance at the beginning of 
the year

- -

Income 395 -

Expenditure - -

Balance at the end of the year 385 -

CITY OF CAPE TOWN PROJECTS 6,212 3,161

TOTAL DEFERRED INCOME (NOTE 20) 18,268 5,500

Notes to the Annual Financial Statements continued
for the year ended 31 March 2013

Bric Market Entry
Strategies

Funded by the City of Cape Town Balance at beginning of the 
year

- -

Income 400 -

Expenditure - -

Balance at the end of the year 400 -

Africa/Middle eSt
Market Entry Strategies

Funded by the City of Cape Town Balance at beginning of the 
year

- -

Income 400 -

Expenditure - -

Balance at the end of the year 400 -

 ANNEXURE 1 DEFERRED INCOME CONTINUED

 NAME   DETAILS 
2013 2012

R’000 R’000 
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2013

 R’000 

REVENUE

Transfers and subsidies 22,865

Donation received 133

DMO Debtor transfer 12

TOTAL INCOME 23,010

EXPENDITURE

Administrative expenses 410

Staff costs 8,915

Marketing costs 4,532

Workshops, seminars & events 2,138

Other operating expenses 7,045

TOTAL EXPENDITURE 23,040

Deficit 30

Reconciliation between Cape Town Routes Unlimited programme expenditure and Wesgro Income

Programme expenditure as per CTRU annual financials (SPR) 25,490

Adjusted for:

DMO project (1,838)

Performance bonus (balance sheet for Wesgro) (440)

GRAP 105 adjustment to assets received (209)

Other 7

23,010

Annexure 2: Direct Marketing Income and Expenditure Report
for the year ended 31 March 2013
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