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Input Sheet

Particular Variable
Average Revenue from 1 Govt. Report in 1st year (in ooo Lacs) 15
Increment in the Report pricing post year 1 (in %) 0%
Franchisee Fees (in ooo Lacs) 0
Average Per Project Pricing for IE (in ooo Lacs) 40
Revenue from Research, other projects as a % of revenue from IE 10%
projects (annually) °
Commission % for Reps 10%
Commission % for Franchisee Partners 0%
Average sponsorship amount for 1st year (in ooo Lacs) 0
Increment in sponsorship amount post 1st year (in %) 33%
Average Price of 1 Bouquet Service (in 000)

Average Price of 1 Bouquet Service (in ooo Lacs)

Existing Laptops 3
Existing PC's 6
Existing Landline Phones 4
Existing Conference phone 1
Existing chairs 21




Projected Statement of Profit and Loss

Snapshot
Particulars 2012-13 | 2013-14 | 2014-15
Gross Revenue %
Revenue - Projects (including Franchisee fees) 100%
Revenue - Sponsorships 0%
Revenue - Govt. Reports 0%
Expenses % 70%
Royalty Expenses % 3%
Franchisees 0%
aaa 0%
Other Expenses of kkk 12%
Operating Profit % 30%

Particulars Variables 2012-13 2013-14 2014-15
All figures are in 0oo Lacs
Gross Revenue (in 000 Lacs) 240
Revenue - Projects (including Franchisee fees) 240
Revenue - Sponsorships 0
Revenue - Govt. Reports 0
Expenses 168
Royalty 8
Commission to Reps 10% 8
Operating Expenses 160
kkk Team cost and benefits 72
Project delivery cost of mmm 25% 58
Premises cost and Maintenance 8
Marketing/Promotion/Advertising 5
Business Development expenditure 15.5
Communication Expenses 1
Depreciation 0
Miscellaneous 0.3
Operating Profit 72
Yearly Interest Payout 3
Bad Debts 3% 7
Deferred Revenue Expenditure 0
Profit after Extraordinary Items 62
Profit share to mmm 31
PBT after payment to mmm 31
Taxes 32.4% 10
| Net Profit / Loss for kkk 21




Projected Balance Sheet

Particulars Variables 2012-13 2013-14 2014-15
All figures are in ooo Lacs
Assets
Current Assets
Cash 52
Accounts Receivable 0
Prepaid Expenses 0
Total Current Assets 52
Fixed Assets
Property 0
Building 0
Leasehold Improvements 0
Equipment 0
Furniture/Fixtures 0
iiii Kiosk 0
Subtotal 0
(Less) Accumulated Depreciation 0
Net Fixed Assets 0
Deferred Revenue Expenditure 50
Total Assets 102
Liabilities
Current Liabilities
Accounts Payable 13
Taxes Payable
Corporate Tax 0
Service Tax 0
Accrued Payroll 0
Current Portion of Long Term Debt 0
Total Current Liabilities 13
Long Term Liabilities 0
Long Term Debt 18
Total Long-Term Liabilities 18
Total Liabilities 31
Net Worth
Owners' Capital and retained earnings 0
Current Year Income 21
Total Net Worth 21
Total Liabilities and Net Worth 52




Projected Cash Flow Statement

. . 2012-13 2013-14 2014-15
Particulars Variables | Pre-start up
Ql Q2 Q3 Q4 Ql Q2 Q3 Q4 Ql Q2 Q3 Q4
All figures are in ooo Lacs
Cash On Hand 0 34 35 70
Cash Receipts
kkk & mmm contribution 0 — 33 0 0 0
Cash Sales 0 40 40 80 80
Collections from Credit Accounts 0 0 0 0 0
Loan or Other Cash Injection 0 0 0 0 0
TOTAL CASH RECEIPTS 0 73 40 80 80
TOTAL CASH AVAILABLE [Before cash out] 0 73 74 115 150
Cash Paid Out
kkk Employee cost and benefits - 0 17.9 17.9 17.9 17.9
Staff Welfare 0 0.1 0.1 0.1 0.1
Repairs and Maintenance 1 0 0.2 0.2 0.2 0.2
Marketing/Promotion/Advertising 0 0.5 0.5 2.0 2.0
Business Development Expenses 15 0 3.9 3.9 3.9 3.9
Rent 7 0 1.7 1.7 1.7 1.7
Communication Expenses 1 0 0.1 0.1 0.1 0.1
Utilities 1 0 0.2 0.2 0.2 0.2
Medical Insurance 0 0.2 0.0 0.0 0.0
Royalty to partners 0 0.0 0.0 4.0 4.0
Miscellaneous 0.1 0.1 0.1 0.1
Bad Debt 0.0 0.0 0.0 7.2
Payment to mmm 0.0 0.0 0.0 31.2
Yearly Interest Payout 0.0 0.0 0.0 3.0
Subtotal 0 24.8 24.6 30.1 71.4
Project delivery cost of mmm 14.5 14.5 14.5 14.5
Loan Principal Payment (EMI's) 0 0 0 0 15
Capital Expenditure (aaa contract procurement) 0 0 0 0 0
Other Start-up Costs 0 0 0 0 0
Reserve and/or Escrow [Specify] 0 0 0 0 0
Last year Payable paid this year 0 0 0 0
LESS: Outstanding for the year 0 0 0 -13
Payment of Corporation/ Income Tax 0 0 0 10
Total Cash Paid Out 0 39 39 45 98
Cash Position (D15-D38) 0 34 35 70 52




Projected CAPEX And Depreciation

Particulars Variable | Unit Price Year 1 Year 2 Year 3
Equipment (in ooo Lacs) 7 0 0
Laptop 4 0.25 0.50
PC 5 0.18 0.00
Server 1 1.5 0.0
Landline Phones 7 0.006 0.0
Conference Phone 0 0.15 0.0
Printer 0 0.2 0.0
LCD 1 0.5 0.5
Misc Purchases (Extra laptops, mobiles, gifts etc) 3.0
Software licenses 3.1
MS Office 10 0.08 0.7
Anti Virus 10 0.08 0.1
MS Windows 10 0.09 0.8
Server OS 10 0.15 1.5
Furniture and Fixtures (in ooo Lacs) 0.4
Chairs 11 0.015 0
Office development expenses - - 0
Rate of development per Sq. Ft. (in ooo Lacs) - 0 0
Area required for common spaces (in sq. ft.) 0
Per person space required (in sq. ft.) 60
Cubicle for conference call 1 0.4 0.4
Other (in ooo Lacs) 2.5
Collateral Design and company website 1 2.5 2.5
Company incorporation, legal, co. structure, etc 1 0 0
Total CAPEX (in 0oo Lacs) 10
Depreciation
Laptop 60% 0.0 0.3 0.1
PC 60% 0.0 0.0 0.0
Server 60% 0.0 0.0 0.0
Landline Phones 15% 0.0 0.0 0.0
Conference Phone 15% 0.0 0.0 0.0
Printer 15% 0.0 0.0 0.0
LCD 15% 0.0 0.1 0.1
Misc Purchases 15% 0.0 0.5 0.4
Furniture and Fixtures 10% 0.0 0.0 0.0
Car / Vehicles 15% 0.0 0.0 0.0
Total Depreciation (in ooo Lacs) 0.0 0.9 0.6
Laptops in Q3, Q4 0
PCsin Q3, Q4 0




Return on Capital Invested for mmm and kkk

Particular Particulars |Year 1 Year 2 Year 3
All figures are in ooo Lacs

Capital Invested by mmm 33

Capital Invested by kkk 0

Rate of return on principal amount 9%

Interest payable to mmm 3.0
Principal amount paid to mmm 0
Total amount received by mmm 3
Interest payable to kkk 0.0
Principal amount paid to kkk 15.0
Total amount received by kkk 15
Yearly Interest payout 3
Yearly Principal payout 15




Total

3.0

0.0
15.0
15.00

15




Partnership Scenarios

Particulars

All figures are in ooo Lacs

Gross Revenue

Royalty paid to KSH's (aaa, MAPs)

Gross Revenue net of Royalty

Project delivery cost of mmm

Cost of kkk

Business Development cost of kkk (as a % of Gross Revenue net of Royalty)

Avg. Business Development cost of kkk (as a % of Gross Revenue net of Royalty)

Operating Profit (EBITDA)

Non-Operating expenses

Profit Before Tax (PBT)

Profit sharing % for mmm

Profit sharing % for kkk

mmm share of profit as a % of Gross Revenue net of Royalty

kkk share of profit as a % of Gross Revenue net of Royalty

Average profit share of mmm as a % of Gross Revenue net of Royalty

Average profit share of kkk as a % of Gross Revenue net of Royalty

Total % profit share of Gross Revenue net of Royalty including delivery cost of mmm
Total % profit share of Gross Revenue net of Royalty including Operating cost of kkk




Variables 2012-13 2013-14 2014-15
240
8
232
58.0
102
44%
44%
72
10
62
50% 31
50% 31
13.4%
13.4%
13.4%
13.4%
40.6%

59.4%







Projected Revenue - Gov!

Particulars Variable Q1

No. of reports in the year
2012 0
2013 0
2014 0

Total

Average Revenue from 1 Govt. report in year 1 (in ooo Lacs) 15

Report pricing in 2nd year (in ooo Lacs) 15

Report pricing in 3rd year (in ooo Lacs) 15

Revenue from Govt. Reports in the year
2012 0
2013 0
2014 0

Total Revenue from Govt. Reports (in ooo Lacs)




t. Reports

Q2 Q3 Q4 Total

0 0 0 0
0 0 0 0
0 0 0 0

0
0 0 0 0
0 0 0 0
0 0 0 0




Projected Revenue - Sponsorst

Particulars Variable Q1 Q2
All figures are in ooo Lacs
Year 1

Average sponsorship amount (in ooo Lacs) 0
Year 2
Average sponsorship amount (in ooo Lacs) 0
Year 3
Average sponsorship amount (in ooo Lacs) 0

No. of reports in the year
2012 0 0
2013
2014 0 0

o
o

Revenue from Sponsorship in the year

2012 0.0 0.0
2013 0.0 0.0
2014 0.0 0.0

Total (in ooo Lacs) 0.0 0.0




1ips

Q3 Q4 Total

0 0 0

0 0 0

0 0 0
0.0 0.0 0.0
0.0 0.0 0.0
0.0 0.0 0.0
0.0 0.0 0.0




Projected New Franchisees and P

Year Ql Q2
Reps
2012 1 1
2013 0 0
2014 0 0
Total Reps
New Franchisees
2012 0 0
2013 0 0
2014 0 0
Total New Franchisees
No. of IE Projects sourced through (quarter-wise)
Each Franchisee
Year 1 0 0
Year 2 0 0
Year 3 0 0
Each Reps
Year 1 0 0
Year 2 0 0
Year 3 0 0
IE Projects sourced by us directly
Year 1 1 1
Year 2 0 0
Year 3 0 0
Total IE Projects
Through Franchisees
2012 0 0
2013 0 0
2014 0 0
Through Reps
2012 0 0
2013 0 0
2014 0 0
Directly by us
2012 1 1
2013 0 0
2014 0 0

Total IE Projects




'rojects

Q3 Q4 Total
0 0 2
0 0 0
0 0 0

2
0 0 0
0 0 0
0 0 0

0
0 0 0
0 0 0
0 0 0
1 1 2
0 0 0
0 0 0
1 1 4
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
1 1 2
0 0 0
0 0 0
1 1 4
0 0 0
0 0 0







Projected Revenue - Pro

Particulars

Variable

Reps
2012
2013
2014

New Franchisees
2012
2013
2014

Total IE Projects
Through Franchisees
2012
2013
2014
Through Reps
2012
2013
2014
Directly by us
2012
2013
2014

Franchisee Fee (in ooo Lacs)
Realize Franchisee Fee over a period (no. of quarters) 12

Average price of 1 IE project (in ooo Lacs) 40
Realize revenue from Research work over a period (no. of quarters) 4
Companies for Bouquet services (in a year)
Access Partners (Reps & Franchisees) 0
Directly by us 0
Increase in revenue through Bouquet Service post year 1 (in %) 0%

Revenue in FY 2012-13

From Franchisee Fees

IE projects sourced through

Franchisees
Reps

IE projects sourced by us
From Research, other Projects

Bouquet Services

Total Revenue in FY 2012-13 (in ooo Lacs)

Revenue in FY 2013-14

From Franchisee Fees




IE projects sourced through
Franchisees
Reps
IE projects sourced by us
From Research, other Projects
Bouquet Services

Total Revenue in FY 2013-14 (in ooo Lacs)

Revenue in FY 2014-15

From Franchisee Fees
IE projects sourced through
Franchisees
Reps
IE projects sourced by us
From Research, other Projects
Bouquet Services

Total Revenue in FY 2014-15 (in ooo Lacs)




jjects (Partners and Direct)

a1l Q2 Q3 Q4 Total
2
1 1 0 0 2
0 0 0 0 0
0 0 0 0 0
0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
6
0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
2
0 0 1 1 2
0 0 0 0 0
0 0 0 0 0
4
1 1 1 1 4
0 0 0 0 0
0 0 0 0 0
0.0 0.0 0.0 0.0 0.0
0 0 0 0 0
0 0 40 40 80
40 40 40 40 160
0 0 0 0 0
0 0 0 0 0
40 40 80 80 240
0 0 0 0 0
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Projected Revenue -

Particulars Variable Q1
All figures are in ooo Lacs
Gross Revenue
FY 2012-13 40
Revenue - Projects (including Franchisee fees) 40.0
Franchisee Fees 0.0
IE Projects sourced through 40.0
Franchisees 0.0
Reps 0.0
Us 40.0
Research Projects 0.0
Bouquet Services 0.0
Revenue - Sponsorships 0.0
Revenue - Govt Reports 0.0
FY 2013-14 0

Revenue - Projects (including Franchisee fees)
Franchisee Fees
IE Projects sourced by
Franchisees
Reps
Us
Research Projects
Bouquet Services
Revenue - Sponsorships
Revenue - Govt. Reports
FY 2014-15
Revenue - Projects (including Franchisee fees)
Franchisee Fees
IE Projects sourced by
Franchisees
Reps
Us
Research Projects
Bouquet Services
Revenue - Sponsorships
Revenue - Govt. Reports

Total Revenue between FY 2012-13 to FY2014-15 (In ooo Lacs)




Consolidated

Q2 Q3 Q4 Total
40 80 80 240
40.0 80.0 80.0 240.0
0.0 0.0 0.0 0.0
40.0 80.0 80.0 240.0
0.0 0.0 0.0 0.0
0.0 40.0 40.0 80.0
40.0 40.0 40.0 160.0
0.0 0.0 0.0 0.0
0.0 0.0 0.0 0.0
0.0 0.0 0.0 0.0
0.0 0.0 0.0 0.0
0 0 0 0

240.0







Projected Operating Expense

Particulars Variables 2012-13 2013-14
All figures are in ooo
Payroll Expenses (in 0oo Lacs) 72
Staff Welfare 0.33
Tea / Coffee / Water (in ooo Lacs) 0.0025 0.33
Repairs and Maintenance (in ooo Lacs) 0.05 0.60
Marketing/Promotion/Advertising (in ooo Lacs) 5
Online Marketing 0 0
Offline Marketing - 3 road shows 5
Website maintenance / SEO/ SMM 0 0.0
Business Development expenditure (in ooo Lacs) 15
Team A
Top Management 7.6
AVP/VP 7.6
Manager 0.0
Asst. Manager 0.3
Team B
AVP/VP 0.0
Rent (in ooo Lacs) 0.55 6.6
Communication Expenses (in ooo Lacs) 0.004 0.5
Utilities (in ooo Lacs) 0.007 0.92
Medical Insurance (in ooo Lacs) 0.02 0.22
Depreciation (in ooo Lacs) 0
Miscellaneous (in ooo Lacs) 0.3
Equipment and establishment Insurance 10000 0.1
Professional fee 20000 0.2
Total Operating Expenses (in ooo Lacs) 102 0




2014-15




Inputs - Bu:

No. of No. of Days
Particulars Variables trips/ year | in trip/ year

All figures are in ooo
Year 1: 2012-13

Designation-wise expenses

BD team A
VP / AVP 1 5 50
Marketing Manager 1 0 0
Asst. Manager 1 0 0
BD team B

VP / AVP 1 0 0




siness Development Expenses

Travel cost/

Accomodation cost/

Daily meal allowance

Airport t'fers cost/

Local conveyance within

trip (in 000) day (in 0o00) (in 000) trip (in 000) city/ quarter (in 000)
50000 4000 4000 2000 10000
0 0 0 0 1000
0 0 0 0 1000
0 0 250 0 15000




Mobile reimbursement/
month (in 000)

5000
2000
2000

2000




Salary Structur

Designation Variable
Salary figures are in ooo
Salary of team (in 000)
Top Management
Ketan 1
Suresh 1
Narayanan 1
BD team A - |.E + Franchisee + Embassy Internationally
Exec. Asst. 1
VP 1
AVP 1
Asst. Manager / Manager 1
B.D Team B - Govt. Reports + Sponsorships + Embassy sss
AVP / VP 1
Exec Assistant to AVP /VP 1
BD Support Team
SBA 1
BA 1
JBA / Intern 1
Project Delivery team
AVP/ VP 1
Project Manager / SC/ SSC 1
SRA 1
RA 1
Other team members
AVP/ VP - Finance and accounts 1
Finance and Accounts Executive 1
HR
AVP / VP 1
Asst Manager/Manager / Sr. Manager 1
Executive / Sr. Executive 1
IT
Manager cum designer 1
Technology Analyst 1
Legal
AVP / VP 1
Analyst 1
Marketing
Manager 1
Analyst 1
Sub- staff 1




e

Monthly CTC - FY 2013-13

Annual CTC - FY 2012-13

300000
0
0

15000
150000
100000
40000

60000
12000

20000
18000
12000

100000
60000
20000
18000

60000
15000

50000
30000
15000

14000

40000

12000
10000

3600000
0
0

180000
1800000
1200000
480000

720000
144000

240000
216000
144000

1200000
720000
240000
216000

720000
180000

600000
360000
180000

0
168000

480000
144000
120000




Projected Payroll Expense

2012-13 2013-14
Particulars
Ql Q2 Q3 Q4 Ql Q2 Q3 Q4
Team Size
BD team A 2 0 0 0
Exec. Asst. 0 0 0 0
VP 1 0 0 0
AVP 0 0 0 0
Asst. Manager / Manager 1 0 0 0
B.D Team B 0 0 0 0
AVP / VP 0 0 0 0
Shadow to AVP / VP 0 0 0 0
BD Support Team 3 0 0 0
SBA 0 0 0 0
BA 3 0 0 0
JBA 0 0 0 0
Project Delivery team 3 0 0 0
AVP/VP 0 0 0 0
Project Manager / SC/ SSC 2 0 0 0
SRA 0 0 0 0
RA 1 0 0 0
Other team members 3 0 0 0
AVP / VP - Finance and accounts 0 0 0 0
Finance and Accounts Executive 0 0 0 0
HR
AVP 0 0 0 0
Manager / Sr. Manager 0 0 0 0
Executive / Sr. Executive 0 0 0 0
IT
Manager cum designer 0 0 0 0




Technology Analyst 1 0 0 0
Legal
AVP / VP 0 0 0 0
Analyst 0 0 0 0
Marketing
Manager 0 0 0 0
Analyst 0 0 0 0
Sub- staff 2 0 0 0
Total 11 0 0 0 0 0 0 0
Salary Expense (in 000)

BD team A 570000 570000 570000 570000 655500 655500 655500 655500
Exec. Asst. 0 0 0 0 0 0 0 0
VP 450000 450000 450000 450000 517500 517500 517500 517500
AVP 0 0 0 0 0 0 0 0
Asst. Manager / Manager 120000 120000 120000 120000 138000 138000 138000 138000

B.D Team B 0 0 0 0 0 0 0 0
AVP / VP 0 0 0 0 0 0 0 0
Shadow to AVP 0 0 0 0 0 0 0 0

BD Support Team 162000 162000 162000 162000 186300 186300 186300 186300
SRA 0 0 0 0 0 0 0 0
RA 162000 162000 162000 162000 186300 186300 186300 186300
JRA / Intern. 0 0 0 0 0 0 0 0

Project Delivery Team 54000 54000 54000 54000 62100 62100 62100 62100
AVP / VP 0 0 0 0 0 0 0 0
Project Manager / SC/ SSC 0 0 0 0 0 0 0 0
SBA 0 0 0 0 0 0 0 0
BA 54000 54000 54000 54000 62100 62100 62100 62100

Other team members 102000 102000 102000 102000 117300 117300 117300 117300
AVP - Finance and accounts 0 0 0 0 0 0 0 0

Finance and Accounts Executive 0 0 0 0 0 0 0 0

HR




Manager 0 0 0 0 0 0 0 0
Executive 0 0 0 0 0 0 0 0
IT
Manager cum designer 0 0 0 0 0 0 0 0
Technology Analyst 42000 42000 42000 42000 48300 48300 48300 48300
Legal
AVP / VP 0 0 0 0 0 0 0 0
Analyst 0 0 0 0 0 0 0 0
Marketing
Manager 0 0 0 0 0 0 0 0
Analyst 0 0 0 0 0 0 0 0
Sub- staff 60000 60000 60000 60000 69000 69000 69000 69000
Top Management 900000 900000 900000 900000 1035000 1035000 1035000 1035000
Total (in ooo Lacs) 18 18 18 18 21 21 21 21

8.88

2.96




2014-15

Q1

Q2

Q3

Q4




0 0 0 0
753825 753825 753825 753825
0 0 0 0
595125 595125 595125 595125
0 0 0 0
158700 158700 158700 158700
0 0 0 0
0 0 0 0
0 0 0 0
214245 214245 214245 214245
0 0 0 0
214245 214245 214245 214245
0 0 0 0
71415 71415 71415 71415
0 0 0 0
0 0 0 0
0 0 0 0
71415 71415 71415 71415
134895 134895 134895 134895
0 0 0 0
0 0 0 0




0 0 0 0
0 0 0 0
0 0 0 0
55545 55545 55545 55545
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
79350 79350 79350 79350
1190250 1190250 1190250 1190250
24 24 24 24




BD Team A - Logic & Team Size

Particular Variable Ql
No. of Hot leads per 80 companies sent by the support team (in a month) 5 -
No. of Hot leads per 50 franchisees / MAP's details sent by the support team (in a month) 5 -
Per quarter maximum face to face meetings can be attended by 1 AVP 15 -
Closure of Project / Franchisee after meeting 5 hot leads 1 -
Total maximum closures per quarter 3 -
Maximum closures per year 12 -

Total Projects by us and Access Partners in Year

2012
Franchisees / MAP 1
IE Projects by us 1
2013
Franchisees / MAP 0
IE Projects by us 0
2014
Franchisees / MAP 0
IE Projects by us 0

BD team A required

2012
2013
2014

0.5
0.0
0.0




Q4 Total
0 2
1 4
0 0
0 0
0 0
0 0




B.D Support Team - Logic and Team Size

Particular Variable Q1 Q2 Q3
No. of IE company profile by 1 JRA / RA / SRA in a day 3 - - -
Same in 1 month (a month has 22 working days) 66 - - -
No. of Franchisee / MAP's profile by 1 JRA / RA / SRA in a day 1.81 - - -
Same in 1 month (a month has 22 working days) 40 - - -
Cold leads through secondary research required to close 3 IE projects 160 - - -
Cold leads through secondary research required to close 1 franchisee / MAP 50 - - -
Total Projects in Year
2012
Franchisees / MAP 1 0
IE Projects 1 2
2013
Franchisees / MAP 0 0 0
IE Projects 0 0 0
2014
Franchisees / MAP 0 0 0
IE Projects 0 0 0
Team Required for BD support (total numbers)
2012 2.0 0.0 0.0
2013 -2.0 0.0 0.0
2014 0.0 0.0 0.0

Total




Q4 Total

0 2

2 6

0 0

0 0

0 0

0 0
0.0 2.0
0.0 -2.0
0.0 0.0

0.0




Projected Total Projects

Year Q1 Q2 Q3 Q4 Total
Total Projects
2012
Govt. Report 0 0 0 0 0
IE Projects 1 1 2 2 6
2013
Govt. Report 0 0 0 0 0
IE Projects 0 0 0 0 0
2014
Govt. Report 0 0 0 0 0
IE Projects 0 0 0 0 0
Govt. Reports
2012 0 0 0 0 0
2013 0 0 0 0 0
2014 0 0 0 0 0
Total IE Projects
Through Franchisees
2012 0 0 0 0 0
2013 0 0 0 0 0
2014 0 0 0 0 0
Through Reps
2012 0 0 1 1 2
2013 0 0 0 0 0
2014 0 0 0 0 0
Directly by us
2012 1 1 1 1 4
2013 0 0 0 0 0
2014 0 0 0 0 0
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Assumptions

Particulars

Revenues from Govt. reports will be recognized over a period of 3 months i.e. 1 quarter.
Revenues from IE projects will be recognized over a period of 3 months i.e. 1 quarter.
Revenues from sponsorships will be recognized over a period of 12 months i.e. 4 quarter.
Revenues from Research projects will be recognized over a period of 12 months i.e. 4 quarter.
It is assumed that : Each year, revenue from Research projects will generate revenue worth 20% of the total re
We have assumed that average price of sss Entry project will be ~ ooo 15 Lacs. I
We have assumed that Royalty fee will be shared with franchisees/ MAP's on a quarterly basis. With aaa it will
It is assumed that Sponsorship amount per Govt. Report in year 1 would be 000 5 Lacs, post which, a y-o-y inc
It is assumed that sponsorship amount post 1st year will increase by 50% y-o-y till 3rd year.

It is assumed that Avg. price of the IE projects is constant throughout the 3 years.

It is assumed that revenue through Bouquet services is recognized in 3 months i.e. 1 quarter.

It is assumed that franchisees will get full BD support from our team. All the databases will be provided by us.
Franchisees need to provide filters to the team for populating the databases to Target the companies for

It is assumed that one delivery team comprise 1 SC, 1 SBA and 2 analysts. They can handle 2 projects at a time
Average pricing for one Govt. Report is taken as ooo 20 Lacs
Average pricing for one project as a Bouquet service is ~ooo 75000.
It is assumed that Bouquet services and projects will be handled by Delivery team and Research analysts. Banc
An average salary increment of 15% p.a is given to the team.

Post year 1, it is assumed that revenue from Bouquet services will increase by 50% y-o-y.




svenue generated from sss Entry projects by Franchisees partners only during that year.

| also be done on a quarterly basis.
rease of 50% in sponsorship amount will be there per report

lwidth will be adjusted accordingly.



