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1. Executive Summary

Main financial measures
2015 2016 2017 2018
Cash 99,777 91,259 2,448,556 6,474,064
Sales revenue 2,625,000 11,625,000 18,000,000 18,000,000
Net profit for financial year 535,106 2,302,464 4,021,299 4,415,824
Operating margin 20.4% 19.8% 22.3% 24.5%
Owners' equity 2,735,106 5,037,570 9,058,868 13,474,692
Return on equity (per year) 39.1% 45.7% 44.4% 32.8%
2. Business Overview
3. Products and Services
Sales revenue is calculated as INR 3000 per van a day x 25 days x 5 vans (a party) = 375000/month.
Gross margin is assigned as 60% in line with the average in the food sales industry.
Sales revenue (INR
Products and services 2015 2016 2017 2018
Sales, first van party 2,250,000 4,500,000 4,500,000 4,500,000
Sales, second van party 375,000 4,500,000 4,500,000 4,500,000
Sales, third van party 0 2,250,000 4,500,000 4,500,000
Sales, fourth van party 0 375,000 4,500,000 4,500,000
2,625,000 11,625,000 18,000,000 18,000,000
Gross margin (%)
Products and services 2015 2016 2017 2018
Sales, first van party 60 60 60 60
Sales, second van party 60 60 60 60
Sales, third van party 60 60 60 60
Sales, fourth van party 60 60 60 60
4. Marketing Strategy
Advertising spent per van is 5000 per months.
Other operating expenses (INR
Other operating expenses Jul-2015 Aug-2015 Sep-2015
Equipment for the first van party 25,000 25,000 25,000
Equipmet for the second van party 0 0 0
Equipment for the third van party 0 0 0
Equipment for the fourth van party 0 0 0
Garage and van service 25,000 25,000 25,000
Advertising 25,000 25,000 25,000
Insurance 5,000 5,000 5,000
80,000 80,000 80,000
5. Management and Staffing
The salary of employee who operate the van will be 10000 inr/month, which includes social security cost.
Labour cost (INR
2015 2016 2017 2018
Wages and salaries 420,000 1,860,000 2,880,000 2,880,000
Social security costs 0 0 0 0
Labour cost 420,000 1,860,000 2,880,000 2,880,000
REVENUES 2,625,000 11,625,000 18,000,000 18,000,000
Labour cost to revenues 16% 16% 16% 16%




6. Implementation Plan

Equipment includes freezer, mixer, juicer, grinder, etc. and is INR 5000 per van per month during one year.

Advertising is assumed around INR 5000 per van per month.
Garage, van service and maintenance is INR 5000 per van per month.

Other operating expenses (INR)

Other operating expenses 2015 2016 2017 2018
Equipment for the first van party 150,000 150,000 0 0
Equipmet for the second van party 25,000 275,000 0 0
Equipment for the third van party 0 150,000 150,000 0
Equipment for the fourth van party 0 25,000 275,000 0
Garage and van service 175,000 775,000 1,200,000 1,200,000
Advertising 175,000 775,000 1,200,000 1,200,000
Insurance 35,000 155,000 240,000 240,000
560,000 2,305,000 3,065,000 2,640,000
7. Investments
Paid-in capital to start the business is 2,200,000.
Purchase price (INR
Fixed assets 2015 2016 2017 2018
Vans (5, first party) 2,000,000 0 0 0
Vans (5, second party) 2,000,000 0 0 0
Vans (5, third party) 0 2,000,000 0 0
Vans (5, fourth party) 0 2,000,000 0 0
4,000,000 4,000,000 [} 4]
Paid-in capital (INR)
Oowners 2015 2016 2017 2018
Investors 2,200,000 0 0 0
2,200,000 0 0 0

8. Funding

Investor's equity and bank loans are combined if paid-in capital is 2,200,000. Projections show, that the biggest need for additional
funding would appear in December 2016 when the last purchase of last 5 vans take place. The money shortage is INR 1,300,000.

There is possible not to borrow from banks, but to have paid-in capital instead. That means paid-in capital would be increased by that

amount, e.g. 1,300,000 up to 3,500,000.

The largest capital leverage (debt to equity) ratio in December 2016 runs up to around 25%, which is low (max. usually would not exceed

100%).

Capital structure (INR)

2015 2016 2017 2018
Current assets 99,777 91,259 2,448,556 6,474,064
Fixed assets 4,000,000 8,000,000 8,000,000 8,000,000
Current liabilities 575,652 1,664,002 390,315 418,531
Long-term liabilities 789,019 1,389,687 999,372 580,841
Owners' equity 2,735,106 5,037,570 9,058,868 13,474,692
Paid-in capital (INR)
Oowners 2015 2016 2017 2018
Investors 2,200,000 0 0 0
2,200,000 0 [} 0
Loan amounts received (INR)
Loans 2015 2016 2017 2018
Loans 400,000 2,200,000 0 0
400,000 2,200,000 0 0




9. Risk Analysis

Sales revenue above break-even is comfortable enough to assure that the business is sustainable and safe.

Break-even analysis (INR)

2015 2016 2017 2018
Sales revenue 2,625,000 11,625,000 18,000,000 18,000,000
Cost of sales 1,050,000 4,650,000 7,200,000 7,200,000
Variable expenses, total 1,050,000 4,650,000 7,200,000 7,200,000
Labour cost 420,000 1,860,000 2,880,000 2,880,000
Other operating expenses 560,000 2,305,000 3,065,000 2,640,000
Financial expenses 16,507 101,219 124,060 84,913
Fixed expenses, total 996,507 4,266,219 6,069,060 5,604,913
Gross margin 60% 60% 60% 60%
Break-even sales revenue 1,660,845 7,110,366 10,115,101 9,341,522
Sales revenue above break-even 964,155 4,514,634 7,884,899 8,658,478

10. Financials

Overall financial analysis indicates that the Fire'N Ice business is highly profitable and sustainable in the short and long term period. Return
on the Equity in any period of operation is very high and will satisfy even the most risk-shy investors.

Performance measures (INR)

2015 2016 2017 2018
Sales revenue 2,625,000 11,625,000 18,000,000 18,000,000
Cost of sales 1,050,000 4,650,000 7,200,000 7,200,000
Gross profit 1,575,000 6,975,000 10,800,000 10,800,000
Other operating expenses 560,000 2,305,000 3,065,000 2,640,000
Labour cost 420,000 1,860,000 2,880,000 2,880,000
Operating profit 595,000 2,810,000 4,855,000 5,280,000
EBITDA 595,000 2,810,000 4,855,000 5,280,000
Financial income and expenses -16,507 -101,219 -124,060 -84,913
Profit before income tax 578,493 2,708,781 4,730,940 5,195,087
Income tax expense 43,387 406,317 709,641 779,263
Profit 535,106 2,302,464 4,021,299 4,415,824
Operating margin 20.4% 19.8% 22.3% 24.5%
Gross margin 60% 60% 60% 60%
Sales per employee 1,312,500 2,906,250 4,500,000 4,500,000
Value added 1,015,000 4,670,000 7,735,000 8,160,000
Value added per employee 507,500 1,167,500 1,933,750 2,040,000
Return on equity (per year) 39.1% 45.7% 44.4% 32.8%
Quick ratio 0.17 0.05 6.27 15.5
Current ratio 0.17 0.05 6.27 15.5
ISCR 36.0 27.8 39.1 62.2
DSCR 36.0 2.01 3.41 62.2
Debt to equity ratio 0.50 0.61 0.15 0.07
Debt to capital ratio 33.3% 37.7% 13.3% 6.90%
Income statement (INR)
2015 2016 2017 2018

Sales revenue 2,625,000 11,625,000 18,000,000 18,000,000
Cost of sales 1,050,000 4,650,000 7,200,000 7,200,000
Other operating expenses 560,000 2,305,000 3,065,000 2,640,000
Labour cost

Wages and salaries 420,000 1,860,000 2,880,000 2,880,000

Total labour cost 420,000 1,860,000 2,880,000 2,880,000
Depreciation of fixed assets 0 0 0 0
Operating profit 595,000 2,810,000 4,855,000 5,280,000
Financial expenses

Interest expense 16,507 101,219 124,060 84,913

Total financial expenses 16,507 101,219 124,060 84,913
Profit before income tax 578,493 2,708,781 4,730,940 5,195,087
Income tax expense 43,387 406,317 709,641 779,263
Net profit for financial year 535,106 2,302,464 4,021,299 4,415,824
Cash flow statement (INR)

Jul-2015 Aug-2015 Sep-2015 Oct-2015 Nov-2015 Dec-2015

CASH FLOWS FROM OPERATING ACTIVITIES




I

Inflows
Payments from customers 375,000 375,000 375,000 375,000 375,000 750,000
Total 375,000 375,000 375,000 375,000 375,000 750,000
Outflows
Payments to vendors (goods) 150,000 150,000 150,000 150,000 150,000 300,000
Payment of salaries and wages 60,000 60,000 60,000 60,000 60,000 120,000
Payments to vendors (operating expenses) 80,000 80,000 80,000 80,000 80,000 160,000
Total 290,000 290,000 290,000 290,000 290,000 580,000
Net cash flow from operating activities 85,000 85,000 85,000 85,000 85,000 170,000
CASH FLOWS FROM INVESTING ACTIVITIES
Inflows
Outflows
Payments to vendors (assets) 1,500,000 0 0 0 0 1,500,000
Total 1,500,000 0 0 0 0 1,500,000
Net cash flow from investing activities -1,500,000 0| 0 [ 0 -1,500,000
CASH FLOWS FROM FINANCING ACTIVITIES
Inflows
Payments from shareholders 2,200,000 0 0 0 0 0
Loan amounts received 0 0 0 0 0 400,000
Total 2,200,000 0 0 0 0 400,000
Outflows
Principal repayments 0 6,984 7,025 7,066 7,107 7,148
Interest expense 0 2917 2,876 2,835 2,794 5,086
Dividends (net to shareholders) 0 0 0 0 0 0
Payment of corporate income tax 7,231 7,231 7,231 7,231 7,231 7,231
Corporate income tax on dividends 0 0 0 0 0 0
Total 7,231 17,132 17,132 17,132 17,132 19,465
Net cash flow from financing activities 2,192,769 -17,132 -17,132 -17,132 -17,132 380,535
| |
Net change in cash 777,769' 67,868 67,868 67,868 67,868 -949,465
Cash at the beginning o| 777,769 845,637 913,505| 981,374] 1,049,242
Cash at the end 777,769 845,637 913,505| 981,374| 1,049,242 99,777
Cash flow statement (INR)
Jan-2016 Feb-2016 Mar-2016 Apr-2016 May-2016 Jun-2016
CASH FLOWS FROM OPERATING ACTIVITIES
Inflows
Payments from customers 750,000 750,000 750,000 750,000 750,000 750,000
Total 750,000 750,000 750,000 750,000 750,000 750,000
O utflows
Payments to vendors (goods) 300,000 300,000 300,000 300,000 300,000 300,000
Payment of salaries and wages 120,000 120,000 120,000 120,000 120,000 120,000
Payments to vendors (operating expenses) 160,000 160,000 160,000 160,000 160,000 160,000
Total 580,000 580,000 580,000 580,000 580,000 580,000
Net cash flow from operating activities 170,000 170,000 170,000 170,000 170,000 170,000
CASH FLOWS FROM INVESTING ACTIVITIES
Inflows
Outflows
Payments to vendors (assets) 0 0 0 0 0 0
Total 0 0 0 0 0 0
Net cash flow from investing activities 0 0 0 0 0 [
CASH FLOWS FROM FINANCING ACTIVITIES
Inflows
Payments from shareholders 0 0 0 0 0 0
Loan amounts received 0 0 0 0 0 0
Total 0 0 0 0 0 0
Outflows
Principal repayments 214,174 114,257 114,340 14,423 14,508 14,592
Interest expense 6,794 6,128 5461 5,378 5,294 5,209
Dividends (net to shareholders) 0 0 0 0 0 0
Payment of corporate income tax 33,860 33,860 33,860 33,860 33,860 33,860
Corporate income tax on dividends 0 0 0 0 0 0
Total 254,828 154,244 153,661 53,661 53,661 53,661
Net cash flow from financing activities -254,828 -154,244, -153,661 -53,661 -53,661 -53,661
|
Net change in cash -84,828| 15,756 16,339 116,339 116,339 116,339
Cash at the beginning 99,777| 14,949| 30,705 47,044 163,383 279,722
Cash at the end 14,949| 30,705| 47,044 163,383| 279,722| 396,061
Cash flow statement (INR)
| 2015 | 2016 | 2017 2018 !



CASH FLOWS FROM OPERATING ACTIVITIES

Inflows

Payments from customers 2,625,000 11,625,000 18,000,000 18,000,000
Total 2,625,000 11,625,000 18,000,000 18,000,000
Outflows
Payments to vendors (goods) 1,050,000 4,650,000 7,200,000 7,200,000
Payment of salaries and wages 420,000 1,860,000 2,880,000 2,880,000
Payments to vendors (operating expenses) 560,000 2,305,000 3,065,000 2,640,000
Total 2,030,000 8,815,000 13,145,000 12,720,000
Net cash flow from operating activities 595,000 2,810,000 4,855,000 5,280,000
CASH FLOWS FROM INVESTING ACTIVITIES

Inflows

Outflows

Payments to vendors (assets) 3,000,000 3,000,000 0 0

Total 3,000,000 3,000,000 0 0
Net cash flow from investing activities -3,000,000 -3,000,000 1] 0
CASH FLOWS FROM FINANCING ACTIVITIES

Inflows

Payments from shareholders 2,200,000 0 0 0

Loan amounts received 400,000 2,200,000 0 0
Total 2,600,000 2,200,000 0 0
Outflows

Principal repayments 35,329 1,510,981 1,664,002 390,315

Interest expense 16,507 101,219 124,060 84,913

Dividends (net to shareholders) 0 0 0 0

Payment of corporate income tax 43,387 406,317 709,641 779,263

Corporate income tax on dividends 0 0 0 0
Total 95,223 2,018,518 2,497,703 1,254,492

Net cash flow from financing activities 2,504,777 181,482 -2,497,703 -1,254,492
Net change in cash 99,777 -8,518 2,357,297 4,025,508
Cash at the b 0 99,777 91,259 2,448,556
Cash at the end 99,777 91,259 2,448,556 6,474,064
Balance sheet (INR)

2015 2016 2017 2018
ASSETS
Current assets
Cash 99,777 91,259 2,448,556 6,474,064
Receivables and prepayments

Trade receivables 0 0 0 0
Inventories

Inventories 0 0 0 0
Total current assets 99,777 91,259 2,448,556 6,474,064
Fixed assets
Tangible assets

Machineny and equipment 4,000,000 8,000,000 8,000,000 8,000,000

Less: Accumulated depreciation 0 0 0 0

Total 4,000,000 8,000,000 8,000,000 8,000,000
Total fixed assets 4,000,000 8,000,000 8,000,000 8,000,000
Total assets 4,099,777 8,091,259 10,448,556 14,474,064
LIABILITIES and OWNERS' EQUITY
Liabilities
Current liabilities
Loan liabilities

Short-term loans and notes 0 0 0 0

Current portion of long-term loan liabilities 575,652 1,664,002 390,315 418,531

Total 575,652 1,664,002 390,315 418,531
Debts and prepayments

Trade creditors, goods 0 0 0 0

Trade creditors, other 0 0 0 0

Employee-related liabilities 0 0 0 0

Total 0 0 0 0
Total current liabilities 575,652 1,664,002 390,315 418,531
Long-term liabilities
Long-term loan liabilities

Loans, notes and financial lease payables 789,019 1,389,687 999,372 580,841
Total long-term liabilities 789,019 1,389,687 999,372 580,841
Total liabilities 1,364,671 3,053,689 1,389,687 999,372
Owners' equity
Share capital in nominal value 2,200,000 2,200,000 2,200,000 2,200,000
Share premium 0 0 0 0
Retained profit/loss 0 535,106 2,837,570 6,858,868
Current year profit 535,106 2,302,464 4,021,299 4,415,824
Total owners' equity 2,735,106 5,037,570 9,058,868 13,474,692
Total liabilities and owners' equity 4,099,777 8,091,259 10,448,556 14,474,064
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