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PROJECT NARRATIVE 

 

Extent of Need 

     Southern Maryland Tri-County Community Action Committee, Inc. (SMTCCAC) Head Start 

is funded to serve 120 children and their families.  SMTCCAC provides early childhood 

education, disability, family goal setting, nutrition, and health services to families in three 

centers – Brawners, Eva Turner and Health Partners – located in Title I school zones.  Data 

gathered from Teaching Strategies Gold (TSG), case notes, family goals, and parent involvement 

monitoring indicates approximately 12% of the four-year-old children in the SMTCCAC Head 

Start program are at high risk of poor school performance and need extended services to prepare 

for kindergarten.  

     SMTCCAC uses TSG to assess the educational progress of students in the fall, winter and 

spring.  Data from the 2016 spring assessments indicates that 26% of the four-year-old children 

enrolled in Head Start were not yet proficient in mathematics and 16% were not proficient in the 

social-emotional, fine motor and language domains.  In the cognitive domain, 13% of the four-

year-old children were not proficient.  

     SMTCCAC also experienced a high rate of children with diagnosed learning disabilities 

during the program year of 2015-2016.  The average enrollment for the program year was 117 

children.  Of the 117 children, more than 15 % or 17 had an Individual Education Plan (IEP).  

Each of the children with IEP’s exhibited low assessment scores in at least one of the domain 

areas discussed.  

     Additional data gathered from demographics, parent involvement monitoring, and family 

goals indicate that parents of children with low assessment scores have less education, are less 

involved in their child’s education and lack the skills to advocate for their child. 
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Goals, Objectives, and Milestones  

     SMTCCAC will implement a four-week summer enrichment program to address the need for 

extended services that supports children at risk of poor school performance.  The program will 

serve 15 children, full-day, Monday – Friday.  

     TSG assessments will be made in the fall, winter and spring and compared to measure the 

child’s progress.  Children that exhibit consistently low scores will be identified as candidates for 

the summer enrichment program.  The table below exhibits the selection criteria that will be used 

to identify children for the program. 

SELECTION CRITERIA 

Four Years of Age 

Low TSG Assessment Scores and/or IEP 

Family need (child behavior, employment needs, in school/training, family crisis) 

Three years of age with IEP or family need 

 

     Children will participate in learning experiences, enrichment activities and field trips based on 

the learning domains and individual needs identified through child portfolios and TSG 

assessment scores.  A mental health and a health consultant will be available to assist staff and 

parents with a deeper consultation of mental health or health needs.  

     The center coordinator will review case notes, family partnership agreements (goals parents 

agree to accomplish) and other assessments to determine the needs of parents and assist them in 

developing educational and parenting goals.  Partners such as the Judy Center and the Early 

Childhood Advocacy Council will assist with case management and resource development.  The 

teachers will assess student’s progress at the end of the summer and compare the results to the 

spring assessment scores.  The center coordinator and teacher will update parents as to their 

child’s progress, explaining results and writing recommendations to give to the child’s projected 

teacher. (The detailed action plan below includes specific goals, objectives, and milestones)
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         Plan of Operation  

 

Action Plan  
 

GOAL(s): To implement a four-week summer program to continue preparing children for kindergarten 

OBJECTIVE(s): Determine children to be at high risk of poor school performance 

MILESTONE(s): All enrolled children will be assessed in the fall, winter, and spring 

STRATEGIES: Use results of the Teaching Strategies Gold (TSG) assessment to identify children and 

the domains in which the need extended support 

Activities Dates Responsibility Funding 

 Date 

Initiated 

Expected 

Completion 

Date 

Person Responsible 

for Outcome 

Funding 

Required 

In-Kind 

Administer TSG 

assessment on four-year-

old children three times 

per year 

Nov. 

2016 

May 2017 Teachers  

0 

 

Enter the results into the 

agency data system 

Nov. 

2016 

June 2017 Teachers 0  

Analyze results Dec 2016 June 2017 Teachers 0  

Use results to identify 

learning domains and 

select children based on 

prioritized criteria 

June 

2017 

June 2017 Teachers 

Education Coordinator 

539.04 

Ed. Coord. 

Funded by 

another 

grant 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

____________________________________________________   _____________________  

Signature Superintendent of Schools/Head of Grantee Agency    Date 
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Action Plan  
 

GOAL(s): To implement a four-week summer program to continue preparing children for kindergarten 

OBJECTIVE(s): Develop lesson plans and individual child strategies to implement in the classroom  

MILESTONE(s): Lessons plans for the entire summer will be planned before children begin 

STRATEGIES: Review curriculums, strategies and individual child results to develop  

Activities Dates Responsibility Funding 

 Date 

Initiated 

Expected 

Completion 

Date 

Person Responsible 

for Outcome 

Funding 

Required 

In-Kind 

Consult a variety of 

curriculums for ideas and 

strategies 

June 

2017 

June 2017 Teachers Included in 

539.04 

above 

 

Use the Creative 

Curriculum as the core 

curriculum 

June 

2017 

June 2017 Teachers “  

Develop a list of strategies 

that can be used for each 

of the domains  and select 

classroom strategies  

June 

2017 

June 2017 Teachers “  

Develop lesson plans for 

each week, incorporating 

the targeted domains into 

all centers of the 

classroom and 

incorporating individual 

needs 

June 

2017 

June 2017 Teachers 

Ed Coordinator 

Center Staff 

 

“ 

 

 

Review  and modify 

learning domains and 

lesson plans to ensure 

they meet all needs of the 

class and individual 

children 

June 

2017 

June 2017 Teachers “  

 

 

 

 

 

 

____________________________________________________   _____________________  

Signature Superintendent of Schools/Head of Grantee Agency    Date 
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Action Plan  

 

GOAL(s): To implement a four-week summer program to continue preparing children for kindergarten 

OBJECTIVE(s): Implement the program  

MILESTONE(s): All children begin attending the program 

STRATEGIES: Purchase materials and prepare for children to attend 

Activities Dates Responsibility Funding 

 Date 

Initiated 

Expected 

Completion 

Date 

Person Responsible 

for Outcome 

Funding 

Required 

In-Kind 

Review lesson plans and 

determine materials 

needed 

June 

2017 

June 2017 Teachers 

Ed Coordinator 

0  

Order, distribute and place 

materials in classroom 

centers 

June 

2017 

June 2017 Teacher 

Ed Coordinator 

$1,000 

(supplies) 

$718 

Develop/Run  bus routes June 

2017 

July 2017 Bus Driver 

Nutrition/Bus Aide 

(See Salary in Plan/Prepare 

Meals for Nutrition 

Bus/Aide) 

$3,576 

(Bus Driver) 

 

 

Plan/Prepare meals June 

2017 

July 2017 Nutrition/Bus Aide 

Health Coordinator 

$2,112 

Health 

Coordinator 

funded by 

another 

grant 

$1,000 

Implement lesson plans June 

2017 

July 2017 Teachers 2,695.20 

1,200 (field 

trips) 

 

 

 

 

 
 

 

 

____________________________________________________   _____________________  

Signature Superintendent of Schools/Head of Grantee Agency    Date 
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Action Plan  

 

GOAL(s): To implement a four-week summer program to continue preparing children for kindergarten 

OBJECTIVE(s): Determine children’s progress towards kindergarten readiness 

MILESTONE(s): 75% of children will be cognitively and socially ready to learn in kindergarten 

STRATEGIES: Assess children with TSG at the end of the summer and compare to spring assessment 

Activities Dates Responsibility Funding 

 Date 

Initiated 

Expected 

Completion 

Date 

Person Responsible 

for Outcome 

Funding 

Required 

In-Kind 

Administer H4 last week of 

summer school 

July 2017 July 2017 Teacher  

Teacher Assistant 

359.36  

Analyze results and 

compare with Spring H4 by 

child, by center, and by 

program 

July 2017 July 2017 Teacher 

Teacher Assistant 

Included in 

539.04 

above 

 

Discuss results and make 

recommendations to 

parents 

Share with public school. 

July 2017 July 2017 Teacher  “  

Modify program processes 

and add changes to 

summer program work 

plan 

 July 

2017 

June2018 Teacher 

School Readiness 

Committee 

Policy Council  

Management Team 

0 $500 

 

 

 

 

 

 

 

 

 

 

____________________________________________________   _____________________  

Signature Superintendent of Schools/Head of Grantee Agency    Date 
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Action Plan  
 

GOAL(s): To implement a four-week summer program to continue preparing children for kindergarten 

OBJECTIVE(s): Assist parents to develop and accomplish family goals and prepare for kindergarten 

MILESTONE(s): 100% of parents will develop at least two goals – educational, parenting kindergarten  

STRATEGIES: Assess the needs of parents and develop goals and strategies 

Activities Dates Responsibility Funding 

 Date 

Initiated 

Expected 

Completion 

Date 

Person Responsible 

for Outcome 

Funding 

Required 

In-Kind 

Review case notes, family 

partnership agreements 

and other assessments  

June 

2017 

June 2017 Center Coordinator 

 

Funded by 

another 

grant 

 

Meet with parents or 

family members to 

develop goals 

(educational, parenting); 

including goals to prepare 

for kindergarten 

June 

2017 

June 2017 Center Coordinator Funded by 

another 

grant 

$500 

Provide parents with 

linkages and resources to 

accomplish goals 

June 

2017 

July 2017 Center Coordinator 

 

Funded by 

another 

grant 

$500 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

____________________________________________________   _____________________  

Signature Superintendent of Schools/Head of Grantee Agency    Date
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Evaluation of Dissemination Plan 

 

     The expected outcomes are that children transitioning to kindergarten will be cognitively and socially 

prepared to learn.  Parents will be empowered to become actively involved in their child’s education and 

provide a stable home environment that is supportive of learning and achieving goals.  SMTCCAC 

expects 75% of children in the summer program to be cognitively and socially ready to enter 

kindergarten.   

     Project success will be evaluated in three key areas: 1) the number of children  

identified as “high risk of poor school performance” that attended; 2) a comparison of spring and 

summer TSG assessment scores; 3) a review of lesson plans and implementation strategies.  

The number children identified as “high risk of poor school performance” that attended 

     The education coordinator and teacher will review the assessment process, selection criteria and the 

number of children that met the criteria.  Based on the results, modifications will be made to the 

assessment and selection process.  Modifications will be documented in a work plan specific to the 

summer program.  Attendance will be monitored in the CAP60 data system.  Teachers will review the 

program attendance to identify any correlation between attendance and low assessment scores.  

Comparison of spring TSG assessment scores and summer TSG assessment scores 

     The teacher and teacher assistant will administer a TSG assessment for each child in July.  They will 

compare the summer and spring TSG assessment scores to determine if 75% of the children were 

cognitively and socially ready to enter kindergarten.  

Review of lesson plans and implementation strategies 

     The education coordinator, teacher, and teacher assistant will use the results of the assessment score 

comparison to modify lesson plans and implementation strategies.  These plans and strategies may be 

implemented during the program year and will be implemented the following summer.  
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     SMTCCAC holds quarterly school readiness meetings that include stakeholders and partners.  The 

results of the summer program will be disseminated during the first school readiness meeting, on the 

agency website, and through the annual report.  

 

MANAGEMENT PLAN/KEY PERSONNEL 

 

Management Worksheet  

 

     The program will be managed by several key staff members – the education coordinator, the health 

coordinator, the center coordinator, and teacher.   

     The education coordinator, Dianica Payton, has a Bachelors Degree in Early Childhood Education 

and extensive experience in the classroom.  She is also a certified Classroom Assessment Scoring 

System (CLASS) observer.  Dianica will be responsible for monitoring the TSG assessment, lesson 

planning, implementation and evaluation processes of the program.  

     The health coordinator, Damarys Fletcher, has a Bachelors Degree in Human Resource 

Administration.  She has over 10 years experience as the Health Coordinator for SMTCCAC Head Start. 

Damarys will be responsible for menu planning and the safety of the classroom, playground, and field 

trips.  She will also monitor health concerns of children.  

     The center coordinator, Helen Banting, has an Associates Degree in Early Childhood Development 

and has a credential in Family Development.  She has more than five years experience as a center 

coordinator.  Helen will monitor the day to day operations of the program and help parents set personal 

and family goals that will help them prepare for kindergarten.  

     The teacher will have a Bachelors Degree in Early Childhood Education or a related field and be 

credentialed as senior staff by the Office of Child Care.  The teacher will be responsible for 

administering and evaluating TSG assessments, and developing and implementing lesson plans and 

strategies. 
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     SMTCCAC will partner with the Judy Center, the Early Childhood Advisory Council and others to 

help prepare the children and their parents for kindergarten.   

     The location of the summer program is at Eva Turner Head Start, which is located on the Eva Turner 

Elementary School campus.  A Judy Center operates in the school.  The education coordinator will 

collaborate with a Judy Center representative to identify children who need case management services.  

The Judy Center also provides parent workshops and training.  The Early Childhood Advisory Council 

will work with the education coordinator and center coordinator to identify resources, aid in facilitating 

focus groups and identify health care for families in need.  

Project Timeline  

Activity Month 

 
 
1 

 
2 

 
3 

 
4 

 
5 

 
6 

 
7 

 
8 

 
9 

 
10 

 
11 

 
12 
 
13 
 
14 
 
15 
 
16 

Assessment, Selection and Planning 

Implement Assessments  X   X      X  

Selection of Children      X       

Lesson Planning       X       

Implementation 

Staff Training      X  X     

Classroom Preparation      X       

Children Attend/Complete Program      X  X     

Evaluation & Dissemination 

Attendance      X X      

Evaluate Assessment Scores   X   X X     X 

Review Lesson Plans & Strategies       X X     

Dissemination        X  X   
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FUTURE PLANS 

     SMTCCAC will continue the project beyond the funding cycle by coordinating with the Judy Center 

and kindergarten teachers to share information that will assist in classroom learning.  Some children who 

participated in the summer program may continue to be enrolled in Head Start during the regular 

program year.  Those children and their families will receive the same program services. Fundraising 

efforts by the Board of Directors and Policy Council will help sustain the program.  SMTCCAC will 

continue to engage partners through their participation on Policy Council, the School Readiness 

Committee, and the Health Services Advisory Council.  


