


“What it means to us”

Putting the proper processes in place to 

ensure that the right person is in the

right job, at the right time,

performing well and

appropriately compensated.
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Definitions

• ‘The recruitment and selection process is concerned

with identifying, attracting and choosing suitable

people to meet an organisation’s HR requirements’.

• Recruitment may be thought of as a positive process

of generating a ‘pool’ of candidates by reaching the

right audience, suitable to fill the vacancy….while

selection can be seen as a more negative process of

choosing or picking form among that pool…’



Recruitment and Selection?

• The search for qualified applicants

• The evaluation and decision of which 

candidate is the best match with the 

job and organization

• The job offer to the final candidate



Strategic Business Objectives

Human Resource Planning

Job Analysis

Job Description Job Selection  

Recruitment 

F

E

E

D

B

A

C

K





STRATEGIC 

RECRUITING 

STAGES





Decruitment option



other options

• Reorganise the work (absorption)

• Use overtime (not recommended)

• Mechanise the work (if not done already)

• Stagger the hours (flexitime)

• Make job part time (can be redefined as full time down the line if necessary)

• Sub contract (avoiding ongoing costs and obligations associated with employees)

• Use an agency (to provide temporary staff)



The historical arithmetic relationships between recruitment leads and invitees, invitees and 

interviews, interviews and offers made, and offers made and offers accepted.



– The process of choosing individuals who have 

needed qualities to fill jobs in an organization.

– Organizations need qualified employees to succeed

• “Good training will not make up for bad selection.”

• “Hire hard, manage easy.”




