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2008 Performance Review

CATEGORY 1: Basic Accountabilities (50% Weighted)

Objective 1: Timing:Ongoing
Complete assigned tasks with high quality (25%)

Employee Assessment:
Provided SRS flow diagrams to enhance the problem solving discussion among analysts and programmers. Thoroughly 
tested assigned features and the product in general.

Manager Assessment:
Stewart is passionate about building great software. He does a really great job.

Objective Rating: Employee:Achieved Manager:Exceeded

Objective 2: Timing:Ongoing
Meet deadlines and achieve goals (25%)

Employee Assessment:
Met deadlines for Remote Time Entry, CS Payment integration, NetClient CS Bill Pay and several smaller assignments. 
In addition to actively completing assigned tasks for the 2008 release cycles I worked on several rough draft 
specifications for future development (Notifications/Thresholds Enhancements, etc.)

Manager Assessment:
Stewart has met his deadlines and achieved his goals.

Objective Rating: Employee:Achieved Manager:Achieved

Objective 3: Timing:Ongoing
Demonstrate initiative by taking on additional assignments and increasing responsibility (25%)

Employee Assessment:
Continued to enhance the Library portlet by adding a customer friendly search and other features. Continued the 
maintenance as requested of the Practice CS News portlet via Marketing. Managed some aspects of the Intercept EFT 
relationship and helped transition our existing CC swiper firms to the new USB Keyboard Emulator swipers. Helped with 
creating additional reports for the Custom Format library as the need became apparent (ARNE2, IT, etc.) Explored how 
Idea Management software can transform and help companies both internally and externally to support customer 
relationships. Explored how this could apply to our team and gave a presentation during one of our brainstorming 
sessions.

Manager Assessment:
Stewart shows a great deal of initiative and is always trying to find new ways for us to help out our clients by building 
great software. Stewart has done a great job with the Practice CS report library, which is his baby. He is always pushing 
for more and cooler features. Even though it is not always possible for us to do them, I love the enthusiam and passion 
for building great software. Keep up the good work, Stewart. Keep pushing.

Objective Rating: Employee:Achieved Manager:Exceeded

Objective 4: Timing:Ongoing
Assist other team members and share knowledge (25%)

Employee Assessment:
Helped Support with many issues and Custom Format questions. Assisted Support and Practice CS Analysts with the 
Practice CS Library. Helped other analysts as needed on issues ranging from PowerPoint to SQL queries to general 
questions/feedback on designs. Listened to programmers ideas on projects and worked to incorporate them into the 
design process where appropriate.

Manager Assessment:
Stewart is great to work with. He is good at his job and more than willing to help other individuals or work with them on 
projects.
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Objective Rating: Employee:Achieved Manager:Achieved

Category Rating: Employee:Achieved Manager:Exceeded

CATEGORY 2: Professional Development (10% Weighted)

Objective 1: Timing:Ongoing
Continue to improve at the process of turning assigned tasks into well documented software specifications (that 
effectively communicate the intended benefit/result). (50%)

Employee Assessment:
Ongoing effort to create effective SRS documents based on research, analyst input, and customer perspective.

Manager Assessment:
Stewart is doing a fine job of translating what we want the software to do into the specifications. This is an evolving skill 
as the software becomes more mature, the type and detail of specifications must change. Stewart has learned a great 
deal about the process in his first 2 years on the team.

Objective Rating: Employee:Achieved Manager:Achieved

Objective 2: Timing:4th Quarter
Improve my technical knowledge by taking a .NET, SQL, or web technologies online course. (50%)

Employee Assessment:
Took a Thomson Online learning course called, "XML Language Basics". The course helped me learn a little 
about XML data structures. It was a good background for helping me understand how we move data via XML files but 
was not entirely applicable to my daily routine. However, it did help me catch an issue in our Remote Entry XML export 
file before the feature went to production while I was studying for the course (we were including all product licenses in 
our XML file instead of just Practice CS).

Manager Assessment:
Stewart always is looking for better ways to do things. One way is to make sure you are always improving your skillset. 
Stewart has improved his skills in areas that directly relate to some of his responsibilities on the team, and that will help 
Stewart become even better at his job.

Objective Rating: Employee:Achieved Manager:Achieved

Category Rating: Employee:Achieved Manager:Achieved

CATEGORY 3: Other Priorities (10% Weighted)

Objective 1: Timing:Ongoing
Be actively involved in meetings and project discussions (33%)

Employee Assessment:
Volunteered to lead a brainstorming meeting on Idea Management. Attended quite a few meetings between the Practice 
CS and Web Services team on key issues relating to Remote Time Entry and online credit card processing.

Manager Assessment:
Stewart is very active in the meetings and discussions. He always seems to have a fresh perspective. His ideas and 
opinions are well thought out and relevant.

Objective Rating: Employee:Achieved Manager:Achieved

Objective 2: Timing:Ongoing
Communicate with other teams regarding common product areas (33%)
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Employee Assessment:
Discussed how our team works with GoFileRoom occasionally. Lots of interaction with the Web Services Development 
team on various projects. Helped Technical Communications by reviewing documentation and teaching them how 
features work. Provided the Support team with as much information as I could to assist in their troubleshooting and 
general understanding of the product.

Manager Assessment:
Stewart has good communication skills and an easy manner about him that makes it easy to work with him on tasks. 
Stewart does have a need to work with many different teams in the course of accomplishing his responsibilities and has 
done that well.

Objective Rating: Employee:Achieved Manager:Achieved

Objective 3: Timing:Ongoing
Balance team and individual responsibilities (34%)

Employee Assessment:
I maintained my individual responsibilities while providing information and timely assistance to the team as a whole.

Manager Assessment:
Stewart does balance his responsbilities. He understands what we are trying to accomplish and does a good job of 
prioritizing the many demands on his time.

Stewart, it is a pleasure to have you on the team. Good job.

Objective Rating: Employee:Achieved Manager:Achieved

Category Rating: Employee:Achieved Manager:Achieved

Competencies: (30%) Employee: Manager: 
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Personal Best
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Team oriented
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Collaborative

Challenge Yourself

Innovative Solutions

Overall Competency Rating: Employee:Achieved Manager:Exceeded

Overall Evaluation:
Employee: Achieved Manager: Exceeded
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