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For: Stewart Stonger 

Basic Accountabilities(50%) Weighted 

Category Rating:Fully Achieved 

Professional Development(10%) Weighted 

Category Rating:Exceeds 

Other Priorities(10%) Weighted 

Category Rating:Fully Achieved 

Complete assigned tasks with high quality(25%) Ongoing 

 

 

Objective Rating: Fully Achieved 

Stewart is doing a great job in his first year on the team. He has handled all of his assigned tasks with quality and is motivated to do a 

good thorough job.

  

Meet deadlines and achieve goals(25%) Ongoing 

 

 

Objective Rating: Fully Achieved 

Stewart has met all of his goals. He is learning about the development cycle and becoming aware of all the various aspects you must 

consider when designing/developing software. A big part of our development cycle is not to miss releases, so we must control the 

feature lever judiciously. Stewart's first big project was the Homepage and he did a great job, but we needed to pull back a bit on the 

aspirations to get it completed in time. However, I love that Stewart thinks big and dreams about what else we can do.

  

Demonstrate initiative by taking on additional assignments and increasing responsibility(25%) Ongoing 

 

Objective Rating: Exceeds 

I couldn't be more pleased with Stewart's first year on the team. Nice job Stewart. The reason for this is because of his initiative. 

Stewart is always thinking about cool things to build and how we can make the product better and better. 

  

Assist other team members and share knowledge(25%) Ongoing 

 

 

Objective Rating: Fully Achieved 

Stewart is great to work with. He shares his knowledge and ideas and assists other team members when needed. Stewart works well 

with all the team members.

  

Improve at the process of turning ideas into well documented plans that effectively communicate the intended benefit and 

result.(50%) 
Ongoing 

 

 

Objective Rating: Exceeds 

Stewart has been a valued source of good ideas for the software. His experience in support has given him the users perspective and 

his natural technical skills allow him to envision how to have technology solve some of the users needs. Stewart has been really good 

at looking at all of the possible ways to solve a problem (or create a feature). His well thought out options for Remote Time entry 

helped make the decision on the correct course much clearer.

  

Learn more about ways to integrate cutting edge web technology with traditional software programs.(50%) Ongoing 

 

 

Objective Rating: Exceeds 

Stewart has been fantastic in not getting bogged down in traditional thinking. He keeps up on the latest technical trends from 

companies known for cool products. In his first year on the team, Stewart has already had quite an impact on the product. We have 

implemented some neat stuff which will 'wow' our clients. Nice work Stewart.

  

Be actively involved in meetings and project discussions(33%) Ongoing 

 

 

Objective Rating: Fully Achieved 

Stewart has been very active in all the meetings and discussions that I've been in with him. He has well thought out ideas and valid 

input.

  

Communicate with other teams regarding common product areas(33%) Ongoing 

 

 

Objective Rating: Fully Achieved 

Stewart has good communication skills and keeps the appropriate team members abreast of information regarding issues they need to 

be involved in.

  

Balance team and individual responsibilities(34%) Ongoing 

 

 

Objective Rating: Fully Achieved 

Stewart does a good job balancing his responsibilities. Although he has spent much of his time looking into and working on cool new 

features, he still takes care of his other responsibilities to the team as well (and completes his tasks such as error logs, ARNE, etc).

  

Competencies (30%) 

  

Focusing on Customer & Providing Quality Solution:  
             

Demonstrating Functional/Technical Expertise:  
             

Acting Resourceful & Innovative:  
             

Taking Ownership/Dependability:  
             

Demonstrating Resilience & Adaptability:  
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Overall Rating: Fully Achieved 

 

 

Building Effective Relationships:  
             

Acting with Integrity:  
             

Solving Problems Effectively:  
             

Individual/Professional Development:  
             

Demonstrating Personal Organization & Time Management:  
             

Overall Competencies Rating:At Standard 

Additional Comments: 

Stewart has a passion for building cool software. He is a hard worker with great enthusiam for the product. I enjoy working with Stewart and 

am delighted he joined our team. 
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