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2009 Performance Review

Objectives and/or Accountabilities

Objective 1: Timing:Ongoing
Complete assigned tasks with high quality

Employee Assessment:
I continued to do my best to provide detailed analysis of my assigned areas. Whether drafting specs for features such as 
Marketing Campaigns, regression testing, helping support, or working with other teams I completed tasks in a quality 
manner.

Manager Assessment:
Stewart does complete his assigned tasks with high quality. He is always thinking of what would be neat for the 
customer. Stewart is a forward thinker and always pushing for new innovative approaches, which I really appreciate 
even though we may have to scale back some of the ideas.

Objective Rating: Employee:Achieved Manager:Achieved

Objective 2: Timing:Ongoing
Meet deadlines and achieve goals

Employee Assessment:
I completed assigned tasks on time. The primary design goals placed under my responsibility were completed for each 
release cycle.

Manager Assessment:
Stewart has met his deadlines and achieved his goals for the year.

Objective Rating: Employee:Achieved Manager:Achieved

Objective 3: Timing:Ongoing
Demonstrate initiative by taking on additional assignments and increasing responsibility

Employee Assessment:
This year marked a major revision of the Practice CS Library as well as an idea management pilot. I continue to provide 
considerable content in the form of Custom Formats to help Support and our customers.

Manager Assessment:
Stewart has shown quite a bit of initiative. He is always thinking of new approaches and new ways to do things. We 
have implemented several of Stewart's ideas. He is a valuable member of the team.

Objective Rating: Employee:Achieved Manager:Exceeded

Objective 4: Timing:Ongoing
Assist other team members and share knowledge

Employee Assessment:
I assisted other team members as needed on research, design feedback, technical knowledge, and general tasks (such 
as user log processing, monitoring ARNE, etc).

Manager Assessment:
Stewart is always willing and able to assist other team members.

Objective Rating: Employee:Achieved Manager:Achieved

Objective 5: Timing:Ongoing
Take any additional training relevant to enhancing my skill set

Employee Assessment:
I completed a "Designing Queries in SQL 2005" online learning course to refresh and enhance my 
knowledge of SQL queries.
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Manager Assessment:
Stewart has continued to gain experience and knowledge while being on the team. We also learn about many different 
areas of the CS Suite and about competitors during some of our Brainstorming/Learning team meetings. Also Stewart 
has taken advantage of some online opportunities to increase his knowledge.

Objective Rating: Employee:Achieved Manager:Achieved

Objective 6: Timing:Ongoing
Be actively involved in meetings and project discussions

Employee Assessment:
I organized meetings as needed. I also led a team meeting on idea management and presented the topic to several 
development managers.

Manager Assessment:
Stewart is very involved in meetings and is full of ideas and suggestions where appropriate. It is very much appreciated 
because Stewart has a fresh perspective on many topics.

Objective Rating: Employee:Achieved Manager:Achieved

Objective 7: Timing:Ongoing
Communicate with other teams regarding common product areas

Employee Assessment:
I discussed possible points of integration with the Web Services team on several occasions. I also regularly work with 
members of the Support team on questions they have. When it came time to investigate ACH for Practice CS I 
scheduled a meeting to discuss with experts on the Payroll and Accounting teams, etc.

Manager Assessment:
Stewart works well with other teams. His areas of responsibility require that he work on a regular basis with the Web 
Services team. They also have high praise regarding working with our team and Stewart. Stewart is a good 
communicator.

Objective Rating: Employee:Achieved Manager:Achieved

Objective 8: Timing:Ongoing
Balance team and individual responsibilities

Employee Assessment:
I made sure to prioritize work so that other team members would not be waiting on me (for specs or testing) to complete 
their assignments.

Manager Assessment:
Stewart does a good job balancing his work.

Objective Rating: Employee:Achieved Manager:Achieved

Thomson Reuters Values
Assessed on Individual Contributor behaviors.

Customers are the heart of everything

Employee Assessment:
I am very passionate about serving the customer and creating long-term relationships. This drives a pursuit of high 
quality internally and externally. It is the genesis of idea management and the Practice CS Suggestion Library. My goal 
is to help design product features that will best serve the customer, make them more efficient, and do things so that they 
don't have to.
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Manager Assessment:
Stewart is very passionate about building good software. He definitely wants to meet the customers needs. He 
understands the importance of that.

Value Rating: Employee:Exceeded Manager:Exceeded

Business is global

Employee Assessment:
I fulfilled my role as it relates to our target market for Practice CS. Knowing the customer and the businesses we serve 
is global in nature and local (and expanding) in application.

Manager Assessment:
Stewart works well across team boundaries. He also understands the possibilities for Practice CS outside of its current 
market.

Value Rating: Employee:Achieved Manager:Achieved

People make the difference

Employee Assessment:
I provided feedback to other analysts in a timely manner. I also encouraged programmers by letting them know the 
impact and positive benefit their work provides to the customer.

Manager Assessment:
Stewart understands the importance of other team members. He also values the benefit of having diversity and differing 
perspectives in the workplace. Stewart also knows how important it is for him to keep growing in his knowledge 
regarding developing software.

Value Rating: Employee:Achieved Manager:Achieved

Performance matters

Employee Assessment:
I'm always looking for better ways to do things. I want our products and processes (internally and externally) to be 
excellent.

Manager Assessment:
Stewart is solid performer. He wants to build great software. I think Stewart has contributed much to development of 
Practice CS and should be proud of his contributions.

Value Rating: Employee:Achieved Manager:Achieved

ADDITIONAL COMMENTS:

Employee:

Manager:
Stewart is a pleasure to have on the team.

Overall Evaluation:
Employee: Achieved Manager:  Achieved
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