Opus Minds Solution Private Ltd

Opus Minds
Confidential, Restricted circulation



Value and Vision

4 N

s Anticipating and enabling 2 Customer first
change

s Commitment on timely

«Admired for technology, delivery

agility, innovation, business
models and the quality of its

talent < Commitment to quality

+*Professionalism

*»*Dignity of the individual

/ & /




Portfolio | Solution Suite

A
WAP Service

USSD Services

Product

o Portfolio

Applications
Software Development
Services

Network consulting
& Design




Software Services

o Microsoft .NET

—_

] JAVA/J2EE

~———

PHP and Open Source
e —

Web2.0 Design

] XHTML/CSS

] AJAX




Application Development

SMS —l J2ME '

WAP —| Android l
—' Platform Independent l _| IPhone l
l Company based l




SMS Service

: Mobile Originated service ( MO) l

: Subscription Based Services( MT) l
Il Chat Service l




Mobile Originated service(MO)

—| Local News l

—| International News l
—| Business News l
_I Seort News l

—| Stock Market Alert l

—| Weather updates l
—| Currency Updates l
I Cricket Update l

—| Result l

—I Jokes l

M
—I Gossies l

I Events l

—' Educational l

—I' Sgorts '
—' Bollxwood '




Subscription Based Services( MT)

—| Local News ' —| Stock Market Alert ] _I_JOKGS l

—| International News —| Weather updates l uSha ari l
—| Business News —| Currency Updates l _I_GOSSiES l
_I Sport News | Cricket Update l —l Events l




Subscription Based Services( MT)

Kitchen Tips —| Amazing Facts l

_lW/ —| Funny Facts l

—' Fashion & Style Tips | | Cultural Facts l
| Career Tips

—| Any other Tips




—| Dating

| Find a friend
—| P2P Chat




WAP Services

—| Rich Content | —' Fun & Entertainment l

—| Gaming l —| News
—|I Value Pack Service l —| Alerts
—| Tips




USSD Services

—| Fun & entertainment '

—| Alert
—| News
—| Jokes
—| Facts




Network consulting & Design

Infrastructure Audit & Analysis

Solution Designing and Documentation
e —

Proof of concept
e —

| Network Consultant

Product & Technology Identification
e —




Project Management Activities

Description

Activities

Project Preparation

Project Charter Preparation

Project Charter Document comprising of business Goals, KPI's to determine the Project success, Project
Team's, Project Plans, Roles & Responsibilities, Project Management and Monitoring Standards are defined
and circulated to all concerned.

Kick of Meeting

Project Kick Off Presentation is made in the presence of complete Steering committee and Project Team

Project Blueprint

Project Requirements

The solution offered should comply with business requirement mentioned in the RFP are documented and
reviewed.

Gap Analysis

Based on the above, any gaps between the requirements & solutions are noted & rectified

Implementation

Application development

Code development

Release of initial version of application

Testing & Bugs removal

Final Deployment of Application

Documentation

Defining of Escalation Matrix for routine operations

Identification & review of regular MIS reports required

Formulation of Complaint Handling & Call Flow Structures

Formulation of Audit Structure & Schedule

Post Implementation Support

Help Desk / Central Contact Centre

helpdesk for handling day to day coordination activities with regards to operations of your network

On Call Support

On Call Resources to rectify problems escalated beyond L1 Status ( india Only)

On Sit or

Manpower to offer on-site support for complaint handling/problem management ( India Only)




SUPPORT Methodology

After completion of the Implementation process, links are handed over to the Support Group to address

the service requirements of the customer.

There are broadly Six [5+1 (5 stages of Resolution and 1 stage of RFO)] stages of resolution process based

on a defined timelines as detailed below

Stage 1 - Fault Reception - Fault details are captured as a Service Request/Trouble Ticket, after necessary
probing for FTR (First Time Resolution).

Stage 2 - Fault Allocation - (if not FTR) L1 assigns the Trouble Ticket to the concerned Resolution team (L2) for
further resolution and coordination with customer and other stake holders.

Stage 3 - Update to the Customer - Basis upon the findings and/or updates received L2 provides the update to
the Customer and updates on a periodic interval, based upon the activities being carried out.

Stage 4 - Resolution Process - Status of the Trouble Ticket is updated in System from Open to Resolved.
In case the fault has been rectified by the Network Partner, their Technical Team will be coordinating with L2
and provide the updates, accordingly L2 will resolve the Trouble Ticket in system .

Stage 5 - Status Confirmation Process - After the Service is restored , L2 will call the person who originated
the trouble report to confirm that service has been restored satisfactorily. Based upon the input from the
Customer the Trouble Ticket will then be closed within the systems or Re-raise* the trouble Ticket.

Stage 6 - RFO Sharing - A Standard Document mentioning the Reason for Outage and the activity carried for
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